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Risk management in practice
The following eight steps outline the risk assessment process to be applied to sur lifesaving activities.

Surf lifeguards plan 1o sat up and
operata a patrolied flag area for the
pubiic.
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Surf lifeguards identify hazards
which may incluce:

+ Enwvironmental hazards - rips,
currents, and wave height/type.

+ Potential human hazards =
surfers naar thie proposad flag
araa, or first tima beach users.

» Pgtential ‘man made” hazards -
jet skis on the wates, vehicles on
the beach, or the remains of an
old disused wharf or jetty.

Surf lifequards identify the people likely to usa the flagged area and
the surrounding beach, which includas the surf lifeguards themsahes.
This may include competant swimmars, boogie boarders, surfers, poor
swimmers, childnan, families, and first ima beach users.

Surf lifeguards then identify and
assess the risks to the people
using the flagged area which
may include; potential injury to
swimmers due to location of
surfers, potential drowning of
swimmaers entering the watear
fully clothed, or the location and
strength of rips. Surf lifeguards
then identify and assess the risks
before considaring what actions
to apply to manage tha risks.

Having assessed the risks, surf
lifeguards make informead decisions
about where to locate the flags,
e.g. away from surfars and rips.
They may also place signs to
warn beach users of dangerous
curmants, and may talk to first time
beach users about the safety of
swimming between the flags.
These ana all preventative actions
or controts which help prevent
harm to those using the beach.
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Surf lifeguards monitor and review
steps 1-5 and amend as nacessary
to prevent harm to people.

Surf lifeguards may record this
information via the operational risk
assessment app.

When effective risk management procedures ane practiced the health, safety and
wellbeing neads of surf ifeguards and others that use the beaches are normally

well attended to.

Surf lifeguards implement
emergency responses when
preventative actions have failed,
or whera hazards have suddenly
appeared. e.g. surf lifeguards
rescue swimmers from a flash rip
that suddenly appesars
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Record
your SAFER
Actions

Evaluate
the Result

FIXEE]

Frasils




#ia lIOBelecy” A@IIP>IA splee Ol °ORIUC Q..o 14« yHuodeo OFAY @ @ujp° E

i yOil lylIAE e pGae ly t QP u#

i eljl lylo8° <« IAO..@F 1A« Bre AGP plo>ISOBI5pe oy K 117 Ao EB° HSCOBIS)>e ISy ajuod

i yk %] I<SALII Quc b° By« IB AB T« pnGt

i elyBE IO« I<SALIIY A°EyuG

i ykO%eil SALII Q< o Byuc IB AB T« pGt

i elyelOe«l SALIl A°EyuGt

i oLl IBTAC ulj..®b° HOA yGQuadO « | SALI lyQe°e OH° 4 plt®..#



N

‘B e poO

i yQil lylayae lypcl Calil [CE o< #

Y «IOEbytQHIO yOtyuly>>etQO ¢ Il jie °5layas i lyE

o The distance the wind blows. —» Feich

o How hard the wind blows. —» Velocity

o The length of time it blows. — Duration
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Hazard

Rip
currents

Rocks

Sandbars

Waves

Rising to high tide

Generally slower flow speeds.

Waves breaking higher up the
rocks, more dangerous for rock
fishing.

More water over the sandbar,
generally better for swimmers.

Spilling waves, good for learning
to surf and bodysurf.

Falling to low tide

Faster flowing water and greater
definition of rip current channels.

Greater exposure to slippery
moss and algae.

Less water over the sandbar,
higher danger of spinal injuries.

Dumper or plunging waves,
dangerous for beginner surfers
and swimmers.
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Examples

P Meaning @ Answers the question(s)

1 Position What is the specific

position of the person
that ks as close and
accurate as possibla’?

About 50 m north of the patrol tower ...
At the fixed rip about 5 m south of the flags, and 20 m offshore...

Approsimately 100 m south of the New Brighton pier. ..
Marthern end of the beach on the rocks...

2  Problem | ‘What is the patient's
problem?

What do you requira?

3 People How many pecpke?
How to identify them—
age, gender, clothing?

Problem is minor cuts to the patient's arms. We require a first aid kit...
Swimmers are caught in the rip and fatigued. We require the IRB to assist...

Problem is a dislocated shoulder. We reqguire the methaxy and an
amibulance...

Problem is a major fin chop to the left keg. We require an ambulance and a
first aid kit...

Patients include a teenage femake and a teanage malke both wearing gym

Patierts are two female children wearing pink rash shirts. ..
Patient iz a fernale in her late 70s wearing a red hat...
Patient iz a male surfer in his late 20s with a beard and many tattoos. ..

4 Progress | \What is happening now
to progress the scene?

The famale iz now unconscious and not breathing. We are commeancing
PR and require a defibrillator. ..

The IRB is on the way to rescue the children and wa will assess their
condition once they have been retumed to shora. ..

The ambulance has arrived on the scena...

The bandages are not controlling the severa bleeding and they are losing
consciousness. We reguire a trauma kit and a defibrillator...



NORTHERN REGION

The Surf Life Saving Northern Region radio network utilises Digital Mobile Radio
technology and allows patrolled beaches to communicate with SurfCom and one
another. The Northern Region network consists of four micro-networks: Northland,
East Auckland, West Auckland and Waikato.

R

-

SLSNZ RADIO CHANNELS

Channel 1 = SLSNZ Operations

This is the default channel that all radios should be set to while on patrol. SurfCom
monitors this channel. When set to this channel all radios are GPS tracked and any
transmissions are voice recorded.

Channel 2 - SLSNZ Simplex 1

General communications channel for internal patrol comms. It is line of sight only and
should NOT be used for running incidents.

Channel 3 = SLSNZ Simplex 2

This is a second general communications channel. In areas like Piha, United would
use Simplex 1 and Piha would use Simplex 2 to prevent over- lapping comms.

Channel 4 - Portable Repeater

This is a channel used by Search and Rescue squads who respond to areas not
covered by the fixed SLSNZ radio network. It is not for general patrolling use.

Channel 5 - Emergency Liaison

The ES Liaison SX channel is a nationally consistent one-stop-shop for communicating
with other emergency services for training and incident operations.

VHF MARINE RADIO CHANNELS

These channels are not to be used for general patrolling. They are for contacting other
vessels, Coastguard, or Maritime NZ for Search and Rescue Operations.

Channel 6 - VHF 2 (Raglan)

Channel 7 = VHF 4 (Bay of Islands)
Channel 8 - VHF 5 (Whangarei)
Channel 9 - VHF 6 (Ship to Ship)
Channel 10 - VHF 7 (Kaipara)

Channel 11 = VHF 16 (Emergency Distress, monitored by Maritime NZ)
Channel 12 = VHF 18 (Manukau)
Channel 13 = VHF 60 (Hauraki = Outer)
Channel 14 - VHF 64 (Hauraki - Inner)
Channel 15 - VHF 65 (Hokianga)
Channel 16 - VHF 66 (North Kaipara)

CLUB RADIO PROCEDURES
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