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PRESIDENT'S REPORT

As President of the Auckland Association, I wish

to thank all members of the seventeen surf patrols for
their dedication to the task of saving lives.

Our patrolling season historically is from Labour
weekend to Easter, with some clubs continuing
through to ANZAC day. The length of our season,
our harsh operating environment and the
accompanying wear and tear on rescue equipment
presents clubs with considerable funding problems.

On presenting Aucklands pOSitiOn to SLSANZ it
was enlightening for me to find that the majority of
surf districts patrol a vastly shortened period, with a
number closing down after the New Zealand
Championships.

In view of the current blanket funding of all clubs
at present, irrespective of variations between
Districts, Auckland Management requested urgent
discussions with SLSANZ. On two occasions during
this past season this took place, Auckland seeking a
more equitable allocation of New Zealand Lotteries
Grants Board and BP IRB Funding. A suggestion we
put forward that funding applications be assessed in
relation to length of season, number of rescues
performed, surf conditions and wear and tear on
equipment was discussed, along with possibility of

--

contracts with each club for the services they will
provide. Any move to redress the inequalities will be
eagerly awaited.

I would also at this point make a request of
SLSANZ that criteria for future grants be made
available early in the financial year so that clubs and
districts can put in place pro-active budgets.

Our reason to be is saving lives. The final
statistics this year of our 17 club's activities show 568
lives saved, and our volunteer guards providing 46,848
hours of patrolling. The IRB's again were used in 58%
of all Auckland, and indeed Auckland guards
complete 51% of all rescue activity nationally.

Graeme Danks our Chairman reports on our
financial position, but I would like to thank Kim
Fisher of Deloitte - Touche - Tohmatsu for briefing
management regularly and fully on the state of our
finances.

Finally I thank all members of the management
for their dedication to our cause and trust the

incoming committee will work with the same vigour.

To Tim Jago and our professional folk, your
efforts on our behalf are sincerely appreciated.

Buddy Lucas
PRESIDENT

U
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CHAIRMAN'S REPORT

This report marks my second year as your
Chairman. With the Association's focus clearly on
Lifeguarding, Education and Competition, it is
pleasing that activity has been steady in these areas in
line with our revised three year plan.

The achievements in these various activities are

covered by officers reports and I would like to report
on the progress made on the administration front... of
note is the fact the Association's cash income

exceeded expenditure within the 14 month financial
year, reflecting the continuing recovery and
improvement in our financial Situation. We reported
last year the Association suffered a substantial loss of
$200,021 with depreciation accounting for $62,969.00.
I am pleased to report that the loss this year is now
reduced to $59,808.00 with depreciation contributing
$73,148.00 of this. This result has only been achieved
through the hard work of the associations officers,
paid staff and it is a creditable performance to have
this turned around in the past 15 months.
Depreciations will always be high as the association
continues to provide the IRB's and Radio network for
our district.

In our drive to bring down administration costs
which were again reduced by 4% this year a
restructuring of the office staff has just been
completed which should provide yOU the user, with
some benefits.

Mike Parker was employed as Commercial
Manager for nine months up to June this year and
with his expertise our family of sponsors has grown
and fundraising has been successful this year. My
thanks go to our sponsors who are the important part
of our organisation.

It could be said that our relationship with the

OPERATIONAL REVIEW

The Association should look back on the last

twelve months and take note of the many
achievements.

The operational three year plan, which under
went a major revision during the course of the year,
continues to set the focus on Lifeguarding, Education
and Competition and with non-core activities
successfully divested the Management Executive
concentrated on improving services and resources
available to clubs and the community.

The long term financial viability of existing
patrols has remained a primary consideration for
Management, and considerable effort is currently
devoted to achieving the security of ongoing funding

National body has again been tested during the year,
with regard to IRB's funding Education for the
Auckland and Bay of Plenty areas, and the
dispersement of the LOttery Grants Board Funds. We
are still committed to needs based funding, for our
district and clubs, and are committed to achieving this
objective as soon as possible in conjunction with the
National body. Meeting operating costs for clubs will
be a major focus for the Association over the next
few months to ensure that all our clubs are available

for their core operation of Lifeguarding on our
beaches into the next century. With the approval of
$225,000.00 for an upgrade of our Radio network by
the Lottery Grants Board this is a great step in the
right direction.

The only planned capital project for the next 12
months is a long over due upgrade of the competition
trailer and gear and this is now being progressed. The
Association Trustees have now completed one year of
work and I have been very impressed with their
commitment to the job. They have been proactive in
fund raising and have funds to enable monies to be
available to Clubs in future years. The telephone
appeal was very successful. My personal thanks go to
John and his team for the job they are doing for the
Association and 17 clubs.

I wish to express my personal thanks tO OUr
Management Committee for the work they have done
during the year. It has been my privilege to work
with you. To Tim and the paid staff another year of
change and trials but your support has been greatly
appreciated by the Management team.

Gyaeme Danks

Chaiyman

from central and local government, corporate
sponsors and community agencies. Concurrently,
management and staff are working closely with clubs
to update and standardise accounting, administrative
and patrolling systems to ensure that club operations
are efficient, cost effective, and most of all
appropriate.

The year's statistics attest to future growth in
demand for the Association's services. Our 1,100
volunteer lifeguards and several hundred associate
members contributed to the saving 568 lives, while a
further 30,732 people were removed from danger in
7,716 separate actions. This together with 594 firSt
aids, 101 searches and many other out of season
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participation in surf skills and sports, further
increasing awareness, profile and recruitment
opportunities.

The creation of a sponsor servicing programme
has seen the revitalisation of many existing and some
past sponsorships, and a concerted effort to improve
the benefits to both parties. A city wide appeal to
3,000 major businesses generated excellent income in
the form of an Auckland Lifeguard Supporters
Foundation, while the Trustees spearheaded this
year's major fundraising campaign a city wide
telephone appeal. In excess of 2,000 volunteers
placed over 200,000 telephone calls, and as a result of
this campaign and the ensuing publicity the Trust and
our 17 clubs benefited by nearly $350,000.

An independent evaluation of the Association's
communications and marketing strategies put
forward a number of ideas and recommendations to

bring about improved performance. Proven achievers
at club P.R.0 level were assigned specific
responsibilities, with key volunteers and staff being
provided with professional training in the art of
effective media presentation. The results have been
outstanding: never before has any Association
received so much profile in the form of television or
radio interviews, sports coverage, or soft stories.
There is much to be said for the adage "spend some
money to make some money!"

Other, smaller achievements have also eventuated

- perhaps unnoticed. The Medical Advisory Panel has
been reformed and works away behind the scenes.
The Trustees have attended quietly and diligently to
their pOrtfolio of investments, divesting themselves
of non-earning assets and re-investing in more
appropriate areas. A new radio communications
network has been researched, designed and most
importantly funded, to the extent of $225,000. Most
recently, a review of "the office" has been completed,
ensuring the most appropriate, efficient or cost
effective services are provided, as and when required.
The list goes on......

So too does the work of the Management
Executive. Their success and effectiveness can

perhaps be measured against the organisations
achievements patrolling the regions beaches, and the
attainment of goals set forth in the Associations
operational plan all within a specified budget. On
this basis the movement should be well pleased. On a
twelve month comparative basis income has increased
by 7%, with a corresponding drop in expenditure of
nearly 12%. In effect the Association has recorded an
operating profit of some $12,000, a significant turn
around from the $127,000 operating loss recorded the
previous year.

This very significant improvement and the
myriad of more tangible achievements are indicative
of the effort put in by the Management team, the
Trustees and staff, and the benefits of working to
comprehensive, appropriate and achievable plans.

Tim Jago, General Manager

2252

responses, which go unrecorded, has resulted in the
Association completing its busiest season ever, and
accounts for more than 55% of lifeguard activity
nationally.

The Regional (paid) Lifeguard Programme again

proved its worth, with 147 lives saved in just a six
week period. This together with their contribution of
2,631 preventative actions, 136 first aids and 45
searches made for the busiest professional
lifeguarding term in the 22 year history of the
programme and more than justified the substantial
local authority funding we have managed to secure in
recent years.

Our domestic competition series again increased
in size and popularity, reflecting the benefits of
increasing sponsorship from Lion Red, the
introduction of new events and formats, and a pro-
active approach from officials. At the behest of
competitors and officials, events have been
revitalised, formats improved and standardised, and a
commitment made to introducing "friendly rivalry"
alongside elite competition. A definite resurgence in
participation is evident, as is media coverage of our
events, and it Will be necessary for the Association to

give early consideration to formulating a more
comprehensive management policy for the surf
lifesaving sport if we are to avoid some of the
complications that have befallen our Australian
counterparts. Importantly, we must recognise the
vital role Surf sports play in attracting and retaining a
significant percentage of our membership, and its
importance to boosting our profile. Whilst perhaps

ancillary to our primary function of saving lives,
sport is integral to our sustained growth and
continued viability as a volunteer, community based
organisation.

Our community and schools based education
programmes have continue to be extremely effective
in increasing awareness of safe bathing practices, but
more importantly in attracting new junior (7-17
years) members to the movement. Their numbers
now account for 35% of our membership and the
enthusiastic involvement of many parents and senior
club members to introduce these young people to surf
lifesaving skills and competition is resulting in many
motivated and highly capable people progressing to
active patrolling duties.

Several new initiatives have been introduced

throughout the year. Contract lifeguarding services
have been expanded to take advantage of growing
commercial opportunities. On several occasions
lifeguards and equipment have been supplied to the
film and television industry, the corporate sector, and
other sporting codes. This enterprise is generating
good income, provides casual employment for
members, and makes better utilisation of our

resources during off peak times.
The Beach Education programme was trialed

over the past season, and is to be introduced at a
regional level this year. Literally thousands of school
students will benefit from instruction and

7
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AUCKLAND SURF LIFE SAVING TRUST REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 30 APRIL 1993

As reported in the previous year the Association
moved to form a new Trust and appoint new Trustees.
This has been done and the name of the trUSt is

"Auckland Surf Life Saving Trust" and it has been
incorporated under the Charitable Trusts Act 1957.
As such it qualifies for a range of tax exemptions
including exemptions of gifts from Gift Duty, relief
for testamentary gifts based On the amount of such
gifts or $100,000.00 whichever is the lesser, and a
special rebate for income tax purposes in respect of
donations. Cash donations by a public company also
qualify for a deduction limited to 1% of the
company's assessable income or $4,000.00.

The Trustees have met regularly throughout the
year and have maintained a close relationship with
senior management of the Association.

The investments of the Trust have been carefully

reviewed and new investment policies and criteria
have been approved. Currently 35% of the Trusts
assets are in equities with the principle holdings being
Telecom New Zealand, Carter Holt Harvey, Wilson
& Horton Limited and Brierley Investments.

During the year the Trust actively co-operated
with the Association in a major fund raising appeal
which was successful in raising $250,000.00 from
roughly 20,000 donors. Although expenses were high
the Trust has gained a valuable asset in a very large
data base of donors.

Trustees are mindful of the need of the Clubs for

additional income and its policies are firmly directed
towards this objective.

Jobn Rutberfurd
Chairman
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AUCKLAND SURF LIFESAVING ASSOCIATON INC.

TOTAL CLUBS AND REGIONAL GUARDS - PATROL STATISTICAL
DATA FOR PERIOD TO 12 APRIL 1993

<----------RESCUES---------> No.InNo.Out Preventative Total Total Total
CLUB Total IRB Tube Board Ski Heli No Reel/ Other Patrol Patrol <-ACTIONS-> First Search Hours

Copter Equip Line Area Area Total Land Sea Aids Worked

Bethells Beach 26 14 6 0 0 0 6 0 0 17 8 279 79 200 17 13 2,824

Far North 25 22 3 0 0 0 0 0 5 4 5 0 0 0 1 2 22

KareKare 8140003 0 0 2 6 575 196 379 9 1 2,601
Kai-iaotahi 1548000201 1 13 189 58 131 5 1 2,751

Mairangi Bay 11 9 0 1 1 0 0 0 0 38817 16 1 1,755

Mangawhai Heads 40 12 25 2 0 0 1 0 0 15 25 218 89 129 19 1 2,605

Muriwai 72 42 25 4 0 0 1 0 0 34 38 946 354 592 167 7 3,377

Omaha 7320002 0025 425 191 234 94 8 3,046

Orewa 5410000 0 0 0 5 281 193 88 29 6 2,537
Piha 202 157 38 0 0 1 6 0 0 34 169 2,710 957 1,753 110 23 4,031

Raglan 34 24 8 1 1 0 0 0 0 0 33 821 372 449 11 4 3,864
Red Beach 9413000 0127371324162 2,324

Ruakaka 16 11 4 0 0 0 1 0 0 3 13 60 27 33 6 0 2,207
Sunset Beach 28 7 19 0 0 0 2 0 0 10 18 310 68 242 20 5 2,791

United 17 7 10 0 0 0 0 0 0 3 14 529 219 310 14 10 3,246

Waipu Cove 11 7 0 2 0 0 2 0 0 2 9 105 14 91 16 1 3,199

Whangarei 21 0 19 0 0 0 2 0 0 3 18 223 56 167 5 0 2,240

AEG/MRC 21 21 0 0 0 0 0 0 0 0 21 44 0 44 31 16 1,248

568 328 173 13 2 1 28 0 7 135 394 7,716 2,8874,829 594 101 46,848

MEMBERSHIP

JNR JNR SNR SNR SUB YOUTH YOUTH

CLUB MALE FEMALE MALE FEMALE TOTAL MALE FEMALE ASSOC TOTAL

Bethells Beach 23 7 32 15 77 28 13 82 200

KareKare 3 3 41 6 55 8 7 17 85

Kariaotahi 14 11 12 2 39 2 - 13 54

Far North 27 21 93 28 169 12 12 4 370

Mairangi Bay 19 27 33 14 93 76 43 54 266

Mangawhai 21 9 20 4 54 - - 50 104
Muriwai 21 22 48 6 97 50 67 24 238

Omaha 14 12 20 6 52 19 16 29 116

Orewa 18 13 32 13 76 46 27 62 211

Piha 17 10 70 8 106 66 38 55 265

Raglan 9 3 14 9 35 27 23 12 97
Red Beach 22 21 48 11 102 69 70 739 980

Ruakaka 13 4 13 3 33 26 35 68 162

Sunset Beach 7 12 20 8 47 25 17 16 105

United 13 12 72 18 115 - - 32 147

Waipu Cove 7 7 40 16 70 21 35 57 183

Whangarei Heads 6 12 12 3 33 20 17 7 77

Grand Totals 254 206 620 170 1,253 495 420 1,321 3,660
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AUCKLAND SURF LIFE SAVING ASSOCIATION

REPORT ON FINANCES

There has been a significant improvement shown
in the Activity Statement in the 14 months to 30 June
1993 compared to the previous year.

All the major activities undertaken by the
Association generated income above expenditure,
other than radio which broke even and gaming
machines which made a loss of $8,502. Gaming
machine expenditure includes the gaming machine
duty introduced in December 1991 and is therefore
significantly above the previous year's figure.

The Association and the Trustees concluded that

the gaming machines should be disposed of because of
unfavourable legislative changes and this was done
during the year. The gaming machines had previously
produced a significant income flow to the Association
which will have to be made up from other sources.

It is particularly pleasing to be able to see a
turnaround in contract lifeguarding which made a
contribution of $15,830 compared to a loss of $41,776
in 1992. Sponsorship revenue increased by $13,429
while wages dropped by $39,273.

Patrol skill and development made a small
contribution $5,388 compared with a loss of $66,731
in 1992. Sundry income includes revenue for the New
Plymouth trip while travel and accommodation
expenses include the COsts for this activity.

There was a positive contribution for fundraising
but the costs incurred in generating income represent
almost two thirds of the revenue achieved.

Powercraft grants were significantly lower in
1993 with the reSult that this area had a positive
cashflow. Equipment hire of $9,950 for the AEG and
IRB craft is included in sundry revenues.

Radio revenue includes monies recovered from
clubs for radios lost. Radio costs includes fees of

approximately $9,000 to check and repair equipment.
As noted in the accounts, the gaming machines

were actually owned by the Appeal Trustees and in
November 1992 were transferred to the new trust at a

valuation well below the book value of these assets in
the Appeal Trust. They have subsequently been sold
and the profit passed back to the Association as
income. Of a total profit of $30,300, $17,300 has been
received by the Association and shown as income in
the 1993 year. A further $13,000 has been paid
subsequent to balance date and will appear as revenue
in the 1993/94 year. This revenue is non-recurring.

The Appeal Trust was wound up in November
1992 and the assets returned to the Association which
then transferred them to a new Trust. The Piha

property previously owned by the Association was
also transferred at this time.

Capital expenditure net of recoveries from sale of
assets and insurance was $82,595 compared to
$154,807 in 1992. The net cash outflow on capital
expenditure (after depreciation) was $10,084 as
against $58,239 in 1992.

Despite the reduction in the operating loss of the
Association the liquid pOSition has worsened over the
12 months. This is almost entirely because the
balance owing to creditors has been substantially
reduced. CreditorS rose by approximately $105,000
in the 1991/92 year. They have reduced by $70,000
in 1993.

The Association remains dependent on the
activities of the Trustees and its numerous sponsors
and benefactors, businesses and individuals to meet its
day to day obligations and provide the financial
assistance required by the individual clubs to enable
them to meet their objectives.

This comment is not however intended to be

taken in a negative way. The method of operation and
the sources of funding and finance available are
common for community service organisations of this
type. The object of the new trust is to expand the
existing capital base to provide an increasing income
to the Association from its own funds and we look
forward to this taking place in future years.
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AUCKLAND SURF LIFE SAVING ASSOCIATION 1
ACTIVITY STATEMENT FOR THE 12 MONTHS ENDED 30 APRIL 1993

FOURTEEN TWELVE TWELVE
CONTRACT PATROL & SKILL GAMING MONTHS MONTHS MONTHS

COMPETITION LIFE GUARDING FUNDRAISING DEVELOPMENT POWERCRAFT RADIO MACHINES ENDED ENDED ENDED

1993 1992 1993 1992 1993 1992 1993 1992 1993 1992 1993 1992 1993 1992 30 JUNE 1993 30 APRIL 1993 30 APRIL 1992
INCOME

Contract Services & 4,009 4,114 0 0 0 0 0 24 0 1,531 000
Corporate Appeal 0 0 0 0 22524 0 0 0 0 0 0 0 0
Donations 0 1,960 0 300 88 0 2,500 347 3,560 0 0 0 0
Examination Fees 53 0 156 3,111 0 90 11,489 6,295 1,196 1,212 0 0 0
Gaming Machine Income 0 130 0000000000 125,853
Legacies 00000000000 8,889 0
Sale of Gear 89 0 1,516 0 115 5,718 179 998 667 6,291 0 0 0
Sponsorship 21,183 24,273 151,610 136,526 5,000 0 27,800 18,690 110,877 130,702 20,000 0 0
Surf Supporters O 0 0 0 44,155 22,753 0 0 0 0 0 0 0
Sundry Income 6,629 1,490 93 9 16,593 3,203 30,662 77 11,920 1,475 18,638 55 0

TOTALINCOME 31,963 31,967 153,375 139,946 88,475 31,764 72,630 26,431 128,220 141,211 38,638 8,944 125,853

LESS EXPENSES

Competition Expenses 0 4,185 00000000000
Coaching Fees 0 3,660 00000000000
Depreciation 0000000 3,900 26,469 17,753 16,087 13,584 0
Education Resources 281 25 0 200 200 0 367 2,059 78 1,613 0 0 0
Entertainment & Catering 5,163 1,316 477 1,275 709 0 3,783 582 574 3,322 0 0 53
Equipment Hire 971 314 285 773 868 0 4,334 2,996 1,591 0 1,687 0 0
Examination Fees 0 18 0000 9,427 10,711 320 2,269 0 0 0

Gaming Machine Duty 0 0 0 0 0 0 0 0 0 0 0 0 39,269
General Expenses 0 0 0 0 0 0 2,179 1,648 115 960 0 0 49
Grants - Cash 0 1,000 00000 35,000 18,440 21,356 0 1,067 29,160
Grants - Equipment 444 00 3,911 0000 5,223 47,730 0 20,492 0
Insurance 882 0 0 0 0 0 882 0 12,110 14,324 0 0 0

Licences & Registration 213 28 0 0 104 0 65 161 265 273 1,460 1,772 1,889

Marketing & Promotion 147 0 456 0 2,618 26,252 0 488 645 0 0 0 125

Other 5,264 5,005 9,652 4,846 17,031 5,575 6,290 4,969 10,484 5,466 3,759 703 6,862

Postage 556 507 171 130 3,734 3,973 1,464 1,926 236 245 4 3 62

Printing & Stationery 947 313 1,098 18 3,805 7,362 8,089 2,156 481 959 104 0 149

Purchases 2,808 2,748 4,110 4,414 7,534 5,675 0 11,402 1,637 18,018 586 5,925 0
Rent & Rates 385 0 0 0 0 0 192 0 788 0 0 0 41,134

Repairs & Maintenance 281 201 767 832 0 0 91 0 16,554 15,023 lit 10 5,246 3,130

Telephone 93 56 279 168 4 1 1,159 2,580 3,010 1,444 18 349 0

Training Seminars 0 0 450 0 0 0 1,363 4,179 300 2,379 0 0 0
Travel & Accommodation 1,901 5,564 300 227 0 0 22,383 4,094 897 2,178 0 0 6,588

Trophy Engraving 3,995 2,949 0 48 0 0 1,365 1,092 1,724 3,177 0 0 0
Uniforms 3,617 3,043 1,941 8,048 0 0 1,910 3,219 6,878 4,820 0 0 0

Wages & Salaries 1,108 0 117,559 156,832 19,113 0 1,899 0 3,241 6,903 872 0 5,885

TOTALEXPENSES 29,056 30,932 137,545 181,722 55,720 48,838 67,242 93,162 112,060 170,212 38,687 49,141 134,355

EXCESS INCOME/(LOSS) 2,907 1,035 15,830 (41,776) 32,755 (17,074) 5,388 (66,731) 16,160 (29.001) (49) (40,197) (8,502)

0 3,902 4,009 5,669
0 38609 22524 0

0 11,388 6,148 2,607

0 13,723 12,894 10,708

179,931 125,853 125,853 180,061
0 0 0 8,889
0 1,638 2,566 13,007

0 345,550 336,470 310,191
0 44,420 44,155 22,753

425 101,998 84,535 6,734

180,356 688,081 639,154 560,619

0 0 0 4,185
0 0 0 3,660
0 44,588 42,556 35,237
0 1,148 926 3,897
0 11,413 10,759 6,495

0 10,420 9,736 4,083
0 13,983 9,747 12,998

4,487 41,082 39,269 4,487
0 6,938 2,343 2,608
0 47,600 47,600 58,423
0 5,667 5,667 72,133
0 16,580 13,874 14,324

2,244 5,484 3,996 4,478
0 3,885 3,991 26,740

411 67,388 59,342 26,975
6 9,446 6,227 6,790
0 18,923 14,673 10,808

6,450 17,089 16,675 54,632
64,689 43,864 42,499 64,689

39,368 43,182 34,933 60,670
0 5,775 4,563 4,598

0 6,878 2,113 6,558

1,683 35,826 32,069 13,746
0 7,567 7,084 7,266

0 16,981 14,346 19,130
8,841 157,378 149,677 172,576

128,179 639,085 574,665 702,186

52,177 48,996 64,489 (141,567)
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