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The 1993/1994 season will be remembered as the year of the long hot

summer. I personally can not recall a better one in my years as a lifeguard.

All seventeen patrols experienced crowded beaches with swimmers staying

on till the sun went down. Consequently our patrolling hours were often

extended well past the normal 5pm finish, with numerous rescues performed
during the later hours.

P R E S I D E N T ! s The efforts of our 1,257 Volunteer and 45

Professional Lifeguards deserve special recognition,
working 51,159 man hours. The record number of

R E P O R T rescues 1,010 doubled last seasons and exceeded the

previous record year 1991/1992 by 202. It is

M TN ”  apparent that the efforts of both District and Club

Buddy Lucas

PRESIDENT

Administrators to better equip, train and fund our
lifeguard have been warranted.

The Association and its clubs have been fortunate in the past year to have
achieved increased levels of funding, from traditional sources as well as new
sources. This has had an immediate and beneficial impact on the services
provided. The commissioning of our new regional radio communication
network, made possible with a special of grant of $225,000 from the New
Zealand Lottery Grants Board, improved our inter-club communications and
provided essential links to other emergency services or several occasions.

The ASB Charitable Trust announced it very sizable donation of $436,000
which goes to the fifteen clubs in its region, and toward the training and
patrol operations conducted out of the Marine Rescue Centre by the
Association.

Together with the grant aid paid by SLSNZ from the Lottery Grants Fund it
ensures all clubs have adequate operational funding in the short term, thus
allowing the Association to recover from the significant funding out flow to
the clubs it has had to sustain in recent years.

The Association continues to recognise the need to plan and provide for the
future. Clubs have now approved a new constitution that establishes a re-
defined Board of Directors to manage financial, policy and strategic issues,
and two new boards:

® Board of Surf Life Saving
® Board of Surf Sports

These will concentrate on matters applicable to each area of expertise, and
report back to the Board of Directors. This stream lining of administration
should enable our volunteers to concentrate their enthusiasm where their
main interest lies, thus creating a more dynamic movement.

Finally I wish to thank on your behalf Graeme Danks, our Chairman for the
past three years, for his efforts and direction. Members of Management for
you dedication to our movement. ASLSA Trustees for guidance in funding,
and Tim Jago and our professional staff whose efforts have been instrumental
in securing the funding for special project. Thank you.



1994 has proved to be a cross-road for the Auckland Association because
many decisions which have been taken have set the scene for the rest of the
90’s. After the annual meeting, the Association will take a different direction
which will meet the increasing needs of our users, “the general public of the
Auckland Region”, and you, the Clubs and fellow lifesavers.

The past season has been one of our busiest and

C H A ' R M A N . S rescues have been at an all time record. This has

proved to be an added burden in dollar terms to the

R E P O R T Association and clubs. The Association will run at

an operating loss this season, which is regrettable,

e PSP  Dut mainly due to increased operating costs and

Graeme Danks
CHAIRMAN

income levels not meeting expectations.

The year has seen the last of a complete restructure of the Association and
should now provide quality service and direction to our clubs. This has
been brought about by the united and visionary approach of your committee
over the past five years. This programme is now completed and more and
the Association must now move forward to the end of the decade with the
majority of our Clubs now in a good position to meet these new challenges
with the assistance of the generous ASB Community Trust Grant.

The main problem the Association now faces is that for four of the past five
years we have run at a loss. This situation means we have carried these
deficits over from year to year, and despite our very best efforts we still have
a shortfall in funds again this year. The new Management Committee will
have to address this problem urgently if our dreams are to be achieved and
some solutions are now in place to help achieve this goal.

Our sponsors have continued to provide excellent support to the Association
and may I extend my sincere thanks for their continued support. Also special
thanks to our Trustees who are now working in the direction of increasing
the trust fund to achieve returns for future years.

As your Chairman for the past three years I have found it very rewarding.
My personal thanks must go to all those people who have served on the
Management Committee during my chairmanship. We have had good
debates, made many decisions which have been for the good of the Auckland
district and its Clubs. It has been my privilege to work with such a very
dedicated group of people who give their time freely for the betterment of
surf lifesavers and clubs.

To Tim and our professional staff, thanks for another dedicated year of change
and a job well done. Your efforts have not gone unnoticed.



OPERATIONAL OVERVIEW
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An unsatisfactory year end financial result detracts significantly from an otherwise
momentous year in which there have been many excellent achievements, and commendable
performances in all aspects of our activities. Achievements of note include:

1010 rescues, 24,508 preventative actions and 654 first aids - half the lifeguarding
activity undertaken nationally.

Commissioning of a new regional radio network linking all patrols and other
emergency services.

Obtaining a $436,368 grant from the ASB Charitable Trust, toward club equipment
and patrol operating expenses.

Introduction of new beach safety education programmes and revitalisation of schools
based programmes.

A reconstruction of the Association to better reflect the differing management
requirements for lifeguarding, and lifeguard competition activities.

Staffing reviews to attain appropriate skill and remuneration levels.
The Trustees continuing delivery of sound returns on investments.
Triumphs over Californian lifeguard teams both at home and abroad.
Mairangi Bay again winning the Kelloggs Surf League.

Valuations of all Association and club assets, and creation of a centralised asset
management programme.

Hosting the national youth festival at Whangaparaoa.

Winning the NZ rights to bid internationally to host the 1998 World Life Saving
Championship and Congress.

The Association continues to encounter a number of difficulties which impact on our ability
to effectively and efficiently deliver programmes and services. The more critical issues
confronting the organisation at present include:

Recruiting and retaining sufficient members to provide adequate voluntary patrols
for the duration of a six month patrol season.

Generating sufficient income to meet current operating expenses, and the ‘nickel
and dime’ approach to core funding.

The vast geographic distribution of patrol locations.

The competitive threat posed to membership and funding by other sporting and
community organisations.

Entrenched community expectations that lifesaving will be provided on a
philanthropic basis, in a user pays society.

Anumber of immediate operational objectives have now been identified, intended to secure
the long term viability of the Association, it’s programmes and services.

Achieving legislative recognition of lifeguarding organisations, including a
mandatory funding mechanism and lines of authority.

Working together with local authorities and other emergency services to identify
responsibilities, and the extent of liabilities.

Meet the training needs of members to minimise exposure in terms of Occupational
Health and Safety legislation, and civil litigation.

Strategic positioning of clubs and voluntary patrols as cost effective deliverers of
lifeguard services, alongside professionals.



Tim Jago
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®  Entering into long term funding arrangements with regional health authorities,
the Accident Rehabilitation Compensation Insurance Corporation and the
insurance industry.

®  Providing mid-week and peak period professional lifeguards to local authorities
on a contractual rather than ad-hoc, grants funded basis.

®  establishing “Surf Sports Limited” as a separate entity to provide lifeguard
competitions.

The Executive is acutely aware of the need for the Association to be managed in a
businesslike manner, as with any manufacturing company, retail firm or government
department. ‘Not for profit’ is a description of the Association’s legal tax status, not
it’s business philosophy. The Association must be funded beyond the ‘break-even’
level if it is to provide future services commensurate to demand. Where this cannot
be achieved by growing income it will be necessary to reassess our continuing
involvement in secondary activities.

The decisions to be contemplated by our organisation may not meet with the universal
acceptance of our membership or the wider community, but cannot be deferred given
the inadequacy of current income levels. We signal that cutbacks will be necessary in
both the scope and scale of Association activities to ensure sufficient resources are
available and directed to maintain frontline patrol activities.

In spite of the current constraints the Association has a vision for the future. The
Executive has recently met to give preliminary consideration to future year needs.
Initiatives currently under way involve :

® a wide ranging review of the movement's information technology requirements,
covering financial reporting, donor and membership databases, statistical and
education records.

preparation of a newly formatted Strategic Business Plan.
formalising a strategic alliance with Surf Life Saving Queensland.

development of an accounting bureau for affiliated clubs.

implementation of a professional marketing strategy and identification of
communications partners.

The 1994 Annual General Meeting heralds the introduction of new management
structures for the Association. Clubs have recently approved alterations to the
constitution establishing separate elected Boards to oversee lifeguarding activities,
and competition series’. Management - or the Executive Board as it will be known -
has been reduced in size and will assume responsibility for all matters pertaining to
policy, strategic planning, and financial management.

This reconstruction, and the current fiscal planning process, is the culmination of five
years effort during which the Association has returned to its primary activity, beach
patrols and inshore rescue. Many have contributed to this process, not the least Graeme
Danks who is standing down after five years on Management, the last three as
Chairman. It is appropriate to acknowledge Graeme’s guiding role, and resolute
determination that the clubs come first. His belief that the Association should be lean
and responsive to the needs of clubs and the beach going public is reflected in the
new structures.

Clubs, the membership themselves, and the community we serve must adapt to and
accept that the delivery of lifeguarding services will be more business like, and less
philanthropic. 1994/1995 will be an interesting, challenging transitional year.



DISTRICT SUPERINTENDENT
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DISTRICT
SUPERINTENDENT

Auckland Surf Life Saving has had the busiest season on record. Our lifeguards and patrols
have been extremely active on all beaches providing and maintaining a high standard of service
and performing a record number of rescues both in and out patrolled areas.

The season has also seen a record number of candidates presenting themselves for the
“Lifeguard Award”. It is of great concern to me that some these candidates are not educated
by club instructors to a sufficiently high standard. I implore clubs not to give the instructors
job to whom ever holds up their hand but place the importance on this position that it deserves.
New lifeguards are our life blood and should be encouraged to participate at all levels.

The Lion Red Competition Series has seen a record number of entries from competition
lifeguard. It has become increasingly apparent that competitors require a more revitalised
and faster moving programme format. The introduction of the Board of Surf Sports is an
exciting concept and I am sure all lifeguards will appreciate a completely redesigned
competition series for the new season. It is important we recognise the vital role surf sports
play both attracting and retaining membership and it’s importance in boosting our public
profile through continued media coverage.

This is my second report as District Superintendent and the last before the current management
structure changes to the Board of Life Saving and the Board of Surf Sports. Iask all lifeguard
to assist in the transition to this new and necessary structure.

My thanks must go to Lion Red for without your financial assistance and support the standard
of Auckland lifeguarding would not be at the level it is today.

My thanks to Chairman Graeme and fellow members of management. To Tim Jago and his
staff for their continued support and assistance. To Surf Life Saving New Zealand and our
resident National Development Officer, Willy Heatley and to all the team managers, the
lifeguards for your continued support and co-operation.

Finally to the many members of the Board of Judges & Examiners for your untiring energies in
what has been a busy and difficult season. My special thanks to Gordon Morris for your
support. I look forward to seeing everybody on the beach in the new 1994/1995 Surf Life
Saving Season.

CONTROLLER OF BEACH
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Firstly, I would like to thank all my fellow Beach Inspectors for their sterling effort in what is
often a time consuming and sometimes thankless job, Thank you again.

It was pleasing to see the high standard of the patrols in most inspections especially on the
West Coast, where all the patrol inspections were in the high 90%, except for one particular
club where the IRB was absent from the patrolling area throughout the beach inspection. This
club up until that inspection had been in line to win the patrol of the year competition.

This overall high standard must continue in future seasons as the general public become more
aware of us and expect lifeguards to be more professional in their approach to their role at the
beach.

Sadly however the season finished on a sour note, with one of our small newer east coast clubs
giving Surf Control incorrect information for the patrol or duty. All patrolling members of a
surf patrol must remember that their main obligation in life saving is to their club, and its
rostered patrols not other events organised by the association or their own club.

Finally, I would like to thank all the professional staff at the Marine Rescue Centre for all their

BEACH INSPECTORS assistance they have given me over the season to make my job easier as a newcomer.
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Radio Communication

This season saw the installation and commissioning of a brand new, latest technology radio
communication network. The complex network was made possible by the Lottery Grants Board’s
one-off donation of $225,000. On receipt of this money our radio consultants Johnston Dick &
Associates were commissioned to complete the system design and call for quotation for supply of
the equipment. Motorola NZ Limited were awarded the contract for the supply of all equipment
and the target date for installation by Labour Weekend 1993 was by and large met. Between
Labour Weekend and Christmas the network was brought to a very fine performance standard
where all clubs could communicate with each other and the radio base, with clarity unheard of
previous to this. We are very thankful to Warren Harding of Johnston Dick & Associates who put
in long hours, many of which were often in his own time, and who regarded our system as his
baby and who was not satisfied until the network was brought to exacting boardcast standards.

It now rests with clubs to ensure the radio gear at the club is cared for in an appropriate manner
and to the Association to provide for the ongoing maintenance.

Early in the new season the emphasis will turn to training all clubbies how to operate and get the
most out of the equipment.

Professional Guards

A very successful programme was run this year under the guidance and control of Kevin Backhouse-
Smith. Selection trials this season were held at Karekare and in retrospect this may be reviewed
next season as there were a number of probably very competent prospective guards who were not
comfortable displaying their skills on a West Coast beach when their aim was to patrol the East
Coast. However, our aim to employ only the very fit, fully qualified and skilled guards was
largely achieved. As mentioned elsewhere in this report the summer of 1993/1994 produced
record crowds and this resulted in record numbers of rescues. The professional guards bore the
brunt of this extra work and especially on popular beaches patrolled long hours, many in their
own time. We are mindful of this and as funds permit hope to correct this situation. Only one
complaint was received regarding our guards and this was of a relatively minor nature and
Management overall are very pleased with the guarding programme.

The funding of the programme is still a problem. Dealing with a multitude of local authorities is
a problem. However, it is fair to say we have very many supportive friends amongst our councils
and we are well aware that councils are under extreme pressure from many areas for funding.
Still, the funding for a full programme was not available this year. Again full manning was not
able to be provided and the patrolling season for the professional guards was shortened to fit the
budget. This cannot continue and I believe it was only the professionalism of our guards and their
dedication and sense of public service that allowed for the huge crowds to be guarded without
any major incidents.

We will be looking at our local authorities to get this expense into their priority list where we

REGIONAL SERVICES believe it should be for the benefit of all Aucklanders and visitors to Auckland.
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Another extremely busy season passed us by with the weather on our side, participation carnivals
had strong representation from most clubs, with keen members doing their best to maintain
smooth running on the day.

Carnivals were hosted by Red Beach, Orewa, Ruakaka, Piha and Omaha providing a wide
range of challenges and experiences for our Junior guards.

To cater for the wide range of abilities challenging new events were introduced for those wishing

to participate :

e Ruakaka provided an optional longer swim distance for those more confident and capable
in this event.

e A run-swim-boogie board/blue board event.

e An Iron person and long distance run proved popular at the beginning of the season.

e Nine year old, 200m badge holders were able to use blue boards

e The 200m re-qualification was held as an event

e Biathlons were introduced.

Participants enjoyed the variety of events with the option of moving into the age group where
they felt confident.

The weekend carnival held at Piha proved to be a huge success with a moderate west coast surf
rolling in. Mention must go to those who helped provide such a weekend, especially Alan
Seagar and Penny Joyce.

The Eddie Millar Cup was contested for at Omaha in very difficult trying conditions. Despite
adverse publicity the day proved to be very enjoyable. Clubs provided 24 person teams to
compete against each other. With very close and tense competition Red Beach narrowly held
the cup from Muriwai with Piha and Mairangi Bay not far behind.

The Kiwisurf Sunsmart Youth Festival was another great weekend with massive organisation
by allinvolved. Stanmore Bay was an ideal venue and once again Auckland put on the weather.
Clubs from as far as Taranaki made the eight hour bus trip to take part in the Festival. All
returning home safely after a fun packed weekend.

Lastly without the expertise and help from parents and interested parties Junior guards would
not survive. A big thank you to all who were involved over the 1993/1994 season. Hope to see
you back again next season.

POWERCRAFT CONTROLLER
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Inflatable Rescue Boat’s (IRB’s) are the number one piece of rescue equipment on Aucklands
patrolled beaches, being responsible for approximately 70% of the rescues performed. This is an
increase of 10% from last season. The Association has continued to help train and qualify IRB
operators and crew. In the light of the Health and Safety Act a new and improved training scheme
is currently being planned. This act, along with Maritime Safety Regulations, will affect all
personnel involved in IRB rescue work in the future and the need to be pro-active is important.

In the future the funding for clubs will be dependent on the needs of the club, the role they
perform in saving lives and the quantity of well trained lifeguards in their club. This funding
philosophy will ensure that overworked clubs get sufficient funding to do the work. It also raises
the prospect of clubs pushing ill trained lifeguards into gaining quick qualifications for funding
purposes. All clubs need to be aware that the gaining of an IRB crew and operators certificate
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will require a much more professional attitude from candidates and instructors in the coming
seasons. The lifelong operator’s certificate is likely to be a thing of the past and re-qualification
every 3-5 years a real possibility. The aim is not to make it more difficult to get but to make sure
that everyone who does gain this certificate understands the responsibilities that go with it.

The ASB's substantial contribution to the Association will go a very long way toward helping
clubs purchase fully equipped IRBs. This means that the Association is able to reduce its fleet
of IRBs, the monies saved being re-directed to the training and education of IRB crew. The
ASB'’s contribution will ensure that the IRB fleet in the Auckland district will remain modern
and Aucklands share of the BP fund, distributed by our national body, remains totally out of
proportion to our work load and will be mostly used to help pay for all costs of insuring the
Auckland districts fleet, training, and the hull replacement scheme.

The Waitakere Licensing Trust is providing fully equipped IRB's, along with other equipment,
to Karekare, Piha, United and Bethells over the next four years. Their support of the clubs in
their area in this way is as demonstration of the sort of relationship that ought to exist between
all licensing trusts throughout New Zealand, and the communities they serve. “ AEG Lifeguard”
and its crew represented the Association at many special events including the Whitbread fleet’s
arrival and departure, swimming legs of triathlons and biathlons, Anniversary Day Regatta,
the cleanup of the water-ways around the Te Atatu area, Americas UEB Cardboard Cup, offshore
power boat racing and fishing competitions. It is on duty almost every weekend including the
winter and has been involved with rescuing other boats, searches and general patrol work. It
has also been involved in transferring MAF officials to foreign fishing boats. Some of these
events are done for love but the others are done at commercial rates which keep the boats
existence viable.

Piha hosted the very successful Auckland IRB Championships in early April. While entries
were low the competitors demonstrated excellent skills, only one injury and one gear breakage,
and all involved had a great time. Our Marketing Manager secured excellent sponsorship
from Matua Valley Wines, Johnson Outboards (OMC), and CRC Industries in the form of money
and product which was given out in addition to medals.

PUBLIC RELATIONS OFFICER
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The fact that the Auckland Association had its busiest season on record is now history. Itis also
a fact that over the intense Christmas period this Association received daily coverage in print,
radio and often television. This coverage is largely due to the excellent attitude of lifeguards,
professional and volunteer, working with the media. As a lifeguard I saw the benefits of this
coverage in a favourable day to day change in the publics swimming habits. Its no secret at
times patrols were stretched to breaking point, and in my opinion the media coverage, facilitated
by clubbies, saved lives. Ilost count of how often I had lunch brought to the tower by someone
I had never met before, had my hand shaken, or was not allowed to pay for something down at
the shops. So to all of you that took the time to phone a journalist or myself after a job, thanks,
it is appreciated. Remember airway, breathing, circulation and where practical media.

But behind a story there is always another story. This level of coverage could not have been
achieved without countless initiatives and volunteer hours. The appointment of Nick Fletcher
as the Associations Marketing Manager brings our marketing and publicity activities into a
new, and better era. Now we have enough expertise and staff time to design, implement and
follow through on a comprehensive media and marketing communications strategy which
addresses all our key publics. Reactive media liaison should now be a thing of the past.

The Public Relations Committee comprising Ross Maylon, Graeme Ahern and Neil Reid, has

©



Lance Batty

PUBLIC RELATIONS
G@EEICER

met regularly to assess the broad spectrum of public relations initiative and polices of the
Association. These gentlemen have also spearheaded competition publicity, and are each
personally responsible for a large amount of coverage. A huge amount of press and radio
coverage is testament to another season of efforts by club public relations officers.

The only real rewards these people get for doing this job are intrinsic. But take satisfaction that
your cumulative efforts are constantly commented on by the Association Management, sponsors
and those in the industry. There are countless corporates out there with phone number sized
public relations budgets who would kill for the rapport we have with the media through the
region.

At the time of writing the proposed new Association management structure will swallow the
Public Relation’s Officer’s portfolio in to the position of Director of Marketing and Publicity.
This is a logical step in formally integrating two activities which by nature co-exist. The present
high standard of professional staff and the re-design of management structures makes this an
exciting period to be involved with the Association in which I look forward to seeing you on
the beach.



AUCKLAND SURF LIFESAVING ASSOCIATON INC.

TOTAL CLUBS & PROFESSIONAL GUARDS - PATROL STATISTICAL DATA FOR PERIOD TO 04 APRIL 1994
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No.In No.Out
Area Area
1 40
3 0
4 17
4 30
2 6
23 52
4 132
5 24

15 21
6 332
2 38
6 8
0 1
1 41
5 45
4 38
0 1
95 836

MEMBERSHIP

SENIOR SENIOR JUNIOR JUNIOR TOTAL NIPPER NIPPER TOTAL
MALE FEMALE MALE FEMALE

20
14
3
27
5
15

177

125
109
35
81
30

40
38
99
25
96
31
56
87
65
25

1,025

MALE

31
25
83
12
46
30
33
58
20
91
25
18

18

490

®

FEMALE

18
18

96

30

453

49

179
20
109
38
62
92
40
176

24

48

943

Preventative Total Total Total
<--ACTIONS-> First Search Hours
Total Land Sea Aids Worked
1015 384 631 29 9 3247
19 7 12 1 0 442
1020 377 643 27 20 3386
515 190 325 30 4 3295
31 26 5 16 2 1864
662 368 294 50 7 2713
1228 458 770 38 9 4002
1042 439 603 69 8 3233
326 107 219 45 9 2569
14465 4826 9639 125 21 4378
556 220 336 25 3 3733
46 14 32 20 3 3064
350 133 217 23 2 2654
500 132 368 31 9 3455
2025 833 1192 48 9 3311
406 205 201 39 4 3408
584 396 188 48 3 2405
24790 9115 15675 664 122 51159
OTHER LIFE TOTAL GRAND
MEMBERS MEMBERS TOTAL
75 7g 82 256
68 15 83 235
12 2 14 49
64 8 72 332
9 2 1" 61
9 6 15 207
15 2 47 95
103 7 10 210
45 14 59 250
5 4 9 74
535 8 543 815
61 8 69 163
- 6 6 86
42 - 42 129
49 12 61 174
6 - 6 31
1,098 101 1,199 3,167



AUCKLAND LIFEGUARD COMPETITION TITLE HOLDERS
1993/1994 SEASON RESULTS
O -Open JM - Junior Men U18 Jm - Junior Men U16 W - Women JW - Junior Women

TUBE RESCUE SURF SKI
(o] - United North Piha - B Foster/D Foster (o] -
JM - Red Beach - S Stanson/H Roberts JM -
Jm - Bethells - Alex Jenks/K Hogg Jm -
w - Mairangi Bay - K Lobel/L. Evans w -
JW - Muriwai - H Todd/E Rubie JW -
SKI RELAY DOUBLE SKIi
(o] - Waipu Cove o -
JM - Red Beach JM -
w -
SURF RACE BOARDR
(0] - Red Beach - J Jackson o -
JM - Red Beach - H Roberts JM -
Jm - Red Beach - V Skiffington Jm -
w - Sunset - C Hainsworth w -
Jw - Muriwai - R Brown JW -

SURF RACE (30 - 39 Years)
Red Beach - D McKenzie

SURF RACE (50 - 59 Years)
Mairangi Bay - C Billing

SURF TEAMS

(o] - United North Piha

JM - Red Beach

w - Muriwai

BEACH FLAGS

o - Waipu Cove - K Martin
JM - Red Beach - J Hopkins
Jm - Orewa - S Ross

w - Waipu Cove - C Barwell
JW - Red Beach - J Ahern
BEACH RELAY

(0] - Karekare

JM - Mairangi Bay

w - Red Beach

BELT RACE

o - Mairangi Bay - T Fitzsimmons
JM - Mairangi Bay - P Richards
w - Mairangi Bay - K Lobell
JW - Muriwai - E Rubie
TAPLIN RELAY

o - Red Beach

JM - Red Beach

w - Red Beach

FOUR PLACER &R

(o] - Mairangi Bay

JM - Mairangi Bay

w - United North Piha
CANOE RACE

(o) - Bethells

JM - Red Beach

IRONMAN

(o} - Mairangi Bay - T Fitzsimmons
JM - Red Beach - H Roberts
W - Red Beach - R Ahern
POINTS :

OPEN

Mairangi Bay 45.0

United North Piha 40.5

Red Beach 33.5

Muriwai 18.5

Waipu Cove 16.0
OVERALL POINTS

1. Red Beach 204.5

4.  United North Piha 57.5

7. Waipu Cove 22.0

10. Sunset Beach 9.0

13. Ruakaka 1.0

Red Beach - S Richards
Mairangi Bay - Jason Pocock
Muriwai - Bryce Chisholm
Red Beach - R Ahern
Mairangi Bay - K Pocock

Waipu Cove - Gilbertson/Rice
Mairangi Bay - J Pocock/A Waters
Red Beach - R Ahern/N Cambie

ACE
Red Beach - B Manion
Red Beach - H Roberts
Red Beach - V Skiffington
Red Beach - N Cambie
Red Beach - J Jackson

SURF RACE (40 - 49 Years)
Piha - J Dillimore

BOAT RESCUE

(o) - Mairangi Bay
JM - Piha
Under21 - Piha

®

BEACH SPRINT

(o] - Mairangi Bay - A Masters

JM - Red Beach - J Hopkins

Jm - Piha - S Dewhurst

w - United North Piha - M Miller

JW - VYoul

BOAT RACE

(o) - Orewa

JM - Piha

Jm - Piha

BOARD RESCUE

(o) - Waipu - B Foster/G Cooper

JM - Red Beach - H Roberts/J Hopkins

w - Red Beach - N Cambie/J Jackson

BOARD RELAY

(0] - Red Beach

JM - Red Beach

w - Red Beach

SIXPLACER &R

(o] - Mairangi Bay

w - Red Beach

CANOE RESCUE

(o) - Muriwai

JM - Red Beach

JUNIOR MEN WOMEN

Red Beach 101.0 Red Beach
Mairangi Bay 78.0 United North Piha
Muriwai 39.0 Piha
Piha 38.0 Mairangi Bay
Orewa 17.0 Muriwai
2.  Mairangi Bay 136.0 3. Muriwai
5. Piha 56.0 8. Orewa
8. Bethells 21.5 9. Karekare
11. Omaha 4.0 12. Managawhai

70.0
17.0
15.0
13.0
12.0

69.5
30.0
15.0
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BETHELLS BEACH

SURF LIFESAVING PATROL
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PRESIDENT
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Let me start by thanking our sponsors and benefactors BF, Lion Breweries, Waitakere Licensing
Trust, Hillary Commission, Lottery Grants Board and others who have provided funds necessary
to achieve and maintain equipment purchases and services.

Next a heart felt thank you to the parents, supporters and club members who have dedicated
time and effort in making this last season successful.

To start the ball rolling we were awarded the national BP Rescue of the year award (the third
time such recognition has come our way) at the last SLSNZ AGM. We then moved into the
season with six patrols of approximately seventy (70) active guards, building to nearly eighty
(80) at the seasons close. As in other areas we experienced an increase in beach patronage over
the year, this being reflected in the number of rescues and preventative actions being done. The
statistics show nearly an 80% increase in rescues.

With the rise in membership we have also experienced a wider range of competitors in different
groupings and events providing challenges for the club which I feel have been met admirably.
With competitors ranging from juniors to masters it has been a busy year when all sections
have performed well taking placings at each competition.

Along with a rise in membership has also came an increasing local population that has seen the
facilities provided by the Bethells club being utilised frequently for community meetings, work
shops, triathlons and various other activities, providing spin offs in the form of generating
local awareness and extra funds.

All in all a good year with bright prospects for the next in all facets of club life.

FAR NORTH SURF RESCUE
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Horace Foster
PRESIDENT
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We have had a number of things in which the Far North Surf Rescue were involved during the
1993/1994 season.

The 90 Mile 100Km Classic, which we held for the first time last September was quite a success.
This involved a few IRBs from as far south as New Plymouth, racing down the 90 Mile Beach,
starting at Scotts Point and finishing at Ahipara Bay. The surf was a bit disappointing in that it
was flat, but the rain, wind and cold did not let us down. It was not as easy as some thought it
would be, but the one and only female team still managed to finish the course. The trophy was
won by New Plymouth Old Boys.

For the first time ever we set up patrols over the Christmas period. It was only for a short time
but was very successful and greatly appreciated by the public. Because of the efforts of some of
our club members we were able to have a mobile tower to use for these patrols. They put a lot
of time in after hours to get this done.

To keep our gear up to standard we have purchased a new IRB and motor. With this extra boat
we hope to set up satellite bases on the Karikari Peninsular the Aupouri Peninsular and the

North Hokianga.
We are called on by various groups or organisations for help at any time, the most memorable
for this year would be when the New Zealand Air Force asked for assistance after they did

some very low flying over Kaitaia and crash landed into the Awanui swamp. Fortunately the
two pilots managed to keep the plane in the air long enough and baled out when over the

swamp thus preventing mayhem.

Finally but not the least we are constantly asked to do training courses for the various schools
in the north, teaching them life saving skills.

®



KAREKARE

SURF LIFE SAVING PATROL

e i e pe— U, < o
I R L SO S

Stephen Pye

PRESIDENT

John McCormick

PRESIDENT

SURF LIFE SAVING PATROL

Its been a few years since we have had such an enjoyable summer with consistently good surf
and weather. This season has been one that has been supported well by club members with
good numbers on patrol and a busy social calendar.

A good contingent of older club members attended the World Masters Championships at Mount
Maunganui with some excellent results, resulting in a tidy haul of medals.

Also after a slow start to the competition season we had a very enjoyable and well attended
visit to the Auckland Champs which achieved in some good results for the club. I feel at this
point it is also worth raising the issue of the number of arenas being operated at carnivals.
Surely with the number of competitors to spread events over such a wide area as at Mangawhai
does nothing visually or for the camaraderie potentially available at such events. The amount
of wasted time would be better used by having two more busy arenas.

This winter the club will be building a new ablution block to cater for larger numbers which
will further enhance the clubs potentional as a hire venue for school groups and provide better
value amenities for club members.

The club is also working with the local community, ARC and Waitakere on the club access
which in the last twelve months has reached a critical point to where it now severely restricts
access to the Club via the usual pathway through the stream. Whilst there is considerable
support for the Club and its proposed solutions the approvals are being delayed because of the
due process and some minor local opposition. It will be essential for the Club to have good
support from Auckland Surf in resolving this issues.

KARIAOTAHI

e I it

Well, this was the season that we finally got some good weather. We had some great weekends,
with the sun shining, lots of people on the beach and lots of clubbies to look after them and
looking after the public was certainly needed. Thirty four (34) rescues made this the busiest
season for sometime. Many of these rescues involved children. Itis a disturbing trend to see so
many young children allowed to swim unsupervised at a surf beach.

Training went well during the season, eight (8) new lifeguards qualified before Christmas.
Congratulations to those who qualified. For those who did not, keep swimming and you will
make it next time. Our thanks are due to Jim Coe for training and to Willy Heatley and Johnathon
Webber for arranging the exam.

Patrol numbers should be adequate, but we still struggled on occasions. The same people
ended up doing a lot of patrols. I see two ways to combat this. First, itis vital that we can rely
on everyone turning up for patrol. If you cannot make it please try to arrange a replacement
but at least notify your patrol captain in advance.

The other solution is to continue training. Time on the beach builds up experience. There are
advanced courses available, as listed in the Pipeline newsletter. The club will pay the fees for
anyone who wants to attend these courses. In time, this will reduce the pressure on senior
members. We must also continue to recruit and train new members.

Finally, let’s not forget that we perform a public service, and an important one. I have no doubt
that people would die at Kariaotahi if we were not there. We should all feel satisfied with
having done a good job. Service others seems to be going out of fashion, but it is immensely
rewarding for those who do it.

Thanks to everyone for their efforts. Ilook forward to seeing you next season.
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MANGAWHAI HEADS

SURF LIFE SAVING CLUB
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The summer of 94 will be remembered for good surf, lots of rescues and preventatives actions,
hot summer days and the Auckland Champs. The good memories always are clearest and
many fond memories are retained from our patrolling days into the gloomy and house bound
days of winter.

Again Mangawhai hosted the New Zealand Lifeguard Malibu Masters Longboard
Championships which was won by Muriwai again. The surf proved the better for many
competitors which provided the spectators with much amusement. Everybody enjoyed the pig
on the spit afterwards.

The thousands of competitors and spectators that attended the Auckland Champs in March
were very welcome at our beach and the feedback we received has indicated that everybody
enjoyed themselves. Thanks to organisers, participant and joe-public enjoyed it as well.

We also hosted a Northern Region beach volley ball tournament with a second placing for a
club team in the Mens “A” Grade. It is a great sport and we would like to see other clubs take
up the challenge.

The new radio system brings us all a lot closer together and we trust the full benefit of this will
be seen next season.

We had a lot of work on the Southern Harbour entrance this year. The 5.5 metre searider proved
invaluable by performing rescues, boat tows and guiding craft in this hostile environment. The
Mangawhai residents have come to depend on this service which was highlighted at the end of
the season when we had to rescue the harbour-master and two passengers from his overturned
vessel at the bar entrance in a 1 metre swell. The two outstanding problems of the season are
ongoing and are probably the same as most clubs.... low membership and club-house security.

Retaining quality members seems to be a catch twenty two situation. They are needed most to
help share the workload, but the amount of time they can afford to put into the Club gets less as
external responsibilities increase, something has to give and usually it is the Club. This will be
a challenge for the incoming committee to grapple with.

The number of break-ins over the last year has decreased due to an alarm being installed and
security lights. Now the fiends use hit and run tactics so we have had to get a new garage door.
What will they think of next?

Over the Winter we have two major building projects under way. A patrol tower is being built
onto the clubhouse and new bathrooms and a wet entrance will make a big difference to the
utilisation of the downstairs area. We have fundraised a major portion of the money needed for
the renovations but are still looking for material contributions.astly I would like to thank all the
committee for putting a lot of time and effort into the running of the club and most of all a big
thank you to all our active lifeguards, life members and associate members.

MAIRANGI BAY

SURF LIFE SAVING CLUB
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Mairangi Bay has again had a successful and rewarding season with a number of factors
contributing to notable achievements in competition, beach education and patrols.

The highlight of our competitive calendar was the winning, for the second year in row, of the
prestigious Kellogg’s Nutri-grain NZ Surf League. The fact that a team of thirteen members of
our club could overcome intense competition from NZ’s top lifeguards and convincingly come
out on top, proved that a cohesive and well balanced team supplemented by a number of
outstanding personal performances could overcome the challenge. One aspect that cemented
our dominance was the consistent top placing of the crew of our new canoe sponsored by
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Alexander Civil Limited. It is disappointing to note that NZ Surf have made moves to convert
this Surf League into a inter-provincial competition as our club, possibly more so than any
other club, has experienced the real benefits of a club “team” event.

During the season the club was third overall at the Northern Regional Championships and
second overall at the Auckland Championships where the seniors were first in winning the
Pirate Shield and our junior’s second. National titles went to the “Senior Four” consisting of
Warwick Bell, Grant Ferguson, Nat Jakich and Kevin Campbell coached by Denis Cooksley.
Individuals who won titles were Simone Spencer - Beach Flags and Beach Sprint and Chris
Braithwaite - Under 16 Beach flags. Not to be forgotten, the Masters competed at the second
World Master’s at Mount Maunganui in December with success in the boats, R&R, IRB and in
the sprint arena.

Special congratulations to Simone Spencer for her selection in the NZ Team to compete in
Wales this year and to Duane Dalton and Tim Fitzsimmons selected into the NZ Elite Squad
and Chris Braithwaite who has been selected for the NZ Development Squad.

Competition, whilst not our movement’s number one priority , is still an important tool in
educating members of our movement in aspects of water safety and surf awareness and certainly
aids in the retention of members. Competition and the dedication to training that it requires
also builds character and resolve in our members and we see evidence of that in the flow of
junior members through the clubs extremely successful training program initiated and run by
Dick Pocock and Bryan Tourell. Due to its success, this program is being expanded in the
coming season to include members from other clubs.

Success in the competitive arena has at times overshadowed our members commitment to
patrol our beach. Patrols are the single most important feature of our movement and over the
season Mairangi Bay members conducted six rescues and thirty one preventative actions,
working 1,581 hours. Giving the relative “safe beach that we have to patrol, the club actively
sought to supplement beach patrols hours by providing water safety services to triathlon, dragon
boats and corporate special events within the area. The club is also in an ideal location to
support the beach education workshops conducted by the Association which last season as
over 1,500 school pupils from within greater Auckland educated on our beach. Water safety
and more particularly surf awareness aimed at the public at large is an expanding role within
the lifesaving movement and one suited to our Club.

The club’s management team worked extremely hard at what is now a twelve months of the
year commitment. No layoffs in the winter and I would go as far as saying most of the hard
work to ensure the smooth operation of the Club goes on off-season. However, too much is
being left to do by too few. This is evidenced by Dick Pocock as Chairman also undertaking the
roles of gear steward and junior team manager. Dick is a tireless working and an enthusiastic
advocate for our younger members and someone who I hold in very high esteem.

Stuart Ogden in his first year as Club Captain displayed excellent communication and
organisation skills to effectively fill the most important position. Unfortunately, mid-season,
our Patrol Superintendent Dave Milne resigned and Stuart took over this position as well,
clear evidence of Stuart’s commitment to the club. As a club we cannot expect any one volunteer
to carry an unfair share of the burden of club administration and it is each and every members
responsibility to give as much as they take.

Karen Hulena has been club administrator for the past three years and due to family reason
will not be seeking re-election. Responsibility for the day to day administration of a club of our
size is not an easy task but vitally important consideration is the large amounts of money
handled and the various demands of members and local and national associations. Karen has
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Rex Verry
PRESIDENT

proved an extremely effective administrator and I thank her sincerely for her contribution.

My thanks go to the youth training section under the control of Stellla Johnson and her
enthusiastic committee and for the hours they have put into this very v aluable facet of our
club. To all other members of the club management, a sincere thank you.

Funding our operation has always been a mammoth effort and has taker: a disproportionate
amount of time to the end result. It is with sincere appreciation that we ha ve received funding
therefore from the following major sponsors :

o ASB Charitable Trust

e Alexander Civil Limited
e NZ Lotteries Board

e BP New Zealand

e Sharp NZ Limited

® Coca-Cola NZ Limited

The support of these companies and organisations is certainly appreciat.ed by our club. All
round a successful season and I thank all club members for their suppo rt and contribution.
Next season will be our 40th Jubilee year. I am sure you will welcome be:coming involved in
the celebrations and make the coming season the best yet.

MURIWAI LIFEGUARD SERVICE

The 1993/1994 summer was certainly one of our best in terms of weather. T his naturally created
large numbers on the beach and at times stretched our resources to the lim:it, particularly those
key holiday weekends.

This has resulted in our beach management plan being a major compon ent of planning our
activity and resources from now to the year 2000. We see the Regional Parks :authority expanding
services to the public in Maori Bay and the Okiritoto Stream which will res;ult in our patrolling
these areas as from next year. Again, this will stretch our current resour ces to the limit, but
with the financial assistance and foresight of the Auckland Association M anagement through
the likes of the ASB Trust funding the new will handle these extra deman.ds effectively.

The Muriwai Club had a very successful year in patrolling the beach and in competition. Senior
Active Membership was constant to last year, but the growth in the yout h/nippers area was
fantastic. It was great to be at the beach on a Sunday and see 100 nippers. being taught water
skills, and thoroughly enjoying themselves. Our major aim is to retain th em so as to develop
them through to our lifeguard of the future.

At Muriwai, with the key emphasis being on life guarding, it is still very niecessary to continue
to develop the competition aspect and I applaud the Auckland Associat ion Management in
their new plans of recognising the two areas separately and providing fun ds on that basis. We
believe this positive move will improve the standards in both areas which w-ill benefit everyone,
particularly the public safety on our beaches.

Raising of finances still remains our biggest concern, and while we have a slight surplus this
year due to the selling of some assets, Muriwai, like all Clubs, despite the v/ery generous funds
from ASB, will still need to raise $20,000 to $30,000 next year so as to be abl e to fulfill our beach
plan objectives.

Muriwai Club is very lucky to have several key professional people in runining the Club, and it
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Ian Hill

PRESIDENT

Mark Flavell

PRESIDENT

OMAHA LIFEGUARD SERVICE
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is this standard of professionalism that has resulted in Muriwai being in a surplus financial
position. I would like to thank the management committee for their efforts this last season.
Also, to all club members, thank you for the contribution to providing the high standard of
service to life guarding at our beach. To our nippers, and many parents who has helped us this
year “a big thank you to you all”.

We look to the next season with a positive spirit, and with the forward thinking of Auckland
Surf Life Saving Management, we know we are fully supported in our endeavours to protect
the public.

The Omaha Lifeguard Service, like other Auckland patrols face today one of the greatest
challenges it has ever had to face. Changing lifestyles, with more leisure time and the building
boom that is well under way in Omaha is now placing great strain on our patrol operations.

The number two tower supplied by Tanners Timber, Rodney Roofing and Rapley Builders was
utilised to its fullest providing a patrolled area to the ever increasing crowds at the northern
end of the beach. Already proving its value with a number of rescues and first aids being
performed by its tower guards.

With the timely and generous support from the ASB Trust we will be able to supply the
appropriate backup facilities together with a more up to date management program. This
generous donation will also aid in other aspects of our patrolling.

We have now been operating the Rookies Lifeguards and Senior Lifeguards ranking system
since 1991. To date it has been readily accepted by all the members. It appears to give our
members something to strive for and a sense of achievement.

The support that the Omaha Lifeguard Service has had has not all come from the commercial
sector. The Red Beach Surf Club has been most generous with their surplus equipment, which
enabled us to enter our largest team to date in the local competitions, from Kellogg's to the
Auckland Champs. To our Association and its staff (office and field) for all their help and
understanding throughout the season, thank you.

I would also like to take this opportunity to publicly express the Omaha Lifeguard Service’s
appreciation and gratitude to Linda and Terry Gillespie who will be standing down after four
years on management, Their untiring work and commitment will be genuinely missed Thank
you Linda and Terry.

Overall the club is in good heart and our Junior Guard movement is growing steadily. The
future looks promising, for our members are the future.

OREWA SURF LIFE SAVING CLUB
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This season has been one of consolidation for the Club. Most of our Committee Members are
new to the role, though most have been around the club for a long time our competition squad
has been in the re-building stage and we plan to improve on this next year. Our boat crews
continue to do well and our ladies masters team has enthusiasm second to none.

We have a strong junior lifeguard section and for the first time are training the older ones right
through winter, as they are our clubs future.

Due to various factors, our financial situation was delicate at the start of the season, but following
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Hughie Fergus
DELEGATE

careful management the situation was stabilised and improved over the season.

We hosted a Friday summer touch-rugby module over the summer, now also hosting a Sunday
winter touch module, which means extra promotion and income for the club, right through
winter.

We now have a part-time house/bar manager and caterer who are providing full food/drinks
facilities at weekends right through winter.

PIHA SURF LIFE SAVING CLUB
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Rodger Curtice
PRESIDENT

Sixty years of service to the public of Auckland. No lives lost in the patrolled area. More
rescues carried out than any other club in New Zealand. The statistics say it all! Piha’s proud
record of excellence continues to place it in the forefront of surf life saving in New Zealand.

As beach attendances continue to increase, our rescues this year continue to break all records
and the club can be proud that no lives have been lost in the patrolled areas over the past
season. A 100% record from our beach inspections puts us at the top of the list of patrolling
clubs in the Auckland region. A first time achievement for the Piha club and one we can be
proud of.

The Project 60 Committee has been busy, under the chairmanship of Denis Black, developing
and formulating plans for the redevelopment of our club and I would like all members to go
and give Denis and his committee their fullest support in achieving this goal.

In early July, under the management of Alan Seager, the Piha Junior Lifeguards undertake a
fifteen (15) day tour of Huntington Beach, California. Whilst there they will participate in the
lifeguard training school at Huntington Beach and compete against the junior lifeguards of
Newport Beach. Members and parents of this team raised $42,000 over the Xmas season, an
excellent effort by all concerned. The club wishes them well and I know they will do Piha
proud.

Targets set by your committee at the beginning of the season to increase revenue have exceeded
all expectations. At times this created a few problems. I know however that we can only learn
from these and improve and move forward in the coming season with confidence of achieving
greater rewards.

Piha’s achievements in the competition arena have once again proved we are a force to be
reckoned with when we put our minds to it. To those members who dedicated many hours
training and sacrificing personal time to achieve these goals, your efforts are appreciated by
all.

To our sponsors and supporters Waitakere Licensing Trust, Auckland Surf Life Saving
Association, ASB Bank, ] M Butland Trusts, and many others, without your generous support
it would be very difficult to operate the Club on an annual basis. I would personally like to
thank all those who assisted the club financially over the past season.

Trust monies controlled by the Piha Surf Life Saving Trust have been invested wisely and I can
assure you all that the benefits from these efforts will assist the club in years to come.

On the 5thAugust 1994 the Piha Surf Life Saving Club will celebrate its 60th year with a Reunion
Ball at the Mandalay Ballroom, Newmarket. All past and present members will be notified in
due course. I hope to see you all there.

To the Chairman, Brian Webber and cembers of the committee, my sincere thanks for the efforts
you have given to the club over the past year. To all club members, a job well done. Your
support over the past season was very much appreciated.
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RAGLAN
SURF LIFE SAVING PATROL
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This has been my first year as President of the Raglan Surf Patrol, in fact it was my first experience
of anything to do with Surf Life Saving (other than being a clubbie’s father). I found the very
able committee of Chairperson, Treasurer and Secretary were going to make for a good working
relationship. Our Club Captain and Clubbies also had a say in all matters.

Beach Patrol

For a small Club we have a few, very busy people, they worked hard to keep up the good
record of past years.

Awards

Two successfully passed the Surf Lifeguard Award exam, hopefully more next year.
Congratulations to Kerry Tamm and Gina-Marie Goodwin.

Senior Lifeguard School was attended by six Clubbies - Wayne Shrimpton, Kim Stephenson,
Matt Kennedy, Jeremy Gibbons, Andrew Roe and Guy Bailey. All came back exhausted but
triumphant having passed all the challenges put before them and I am sure they are much
more aware of just how far they can go personally and in the world of lifesaving.

Thank you to the Professional Guards who came to Raglan to patrol during our busy summer
season, also our local professional guards Kim, Andrew and Jermey. You all did a great job,
ably supported by our regular club patrols at weekends. There were NO drownings on our
beach this year due in no small way to the skills and dedication of this group.

Fundraising

No matter how keen the clubbies are there is no getting away from the fact that we need dollars
and community support to keep a patrol operating on our beach. I therefore thank the following
sponsors and supporters for their particular efforts in helping us complete another successful

year.

Dinsdale Lions and Raglan Sea Rescue, who once again held two major fundraising events in
the form of a golf tournament and a fishing contest, these events put $6,000 dollars in our
purse. Thank you to many smaller sponsors (too numerous to name individual) who never the
less by their support made these two events such a success by providing the prizes for entrants.

A very successful bike ride was run by the Huntly Rotary Club finishing at Raglan with a prize
giving and bar-be-que. This event benefited our Club by $1,000, another great effort for which
we are very grateful. Other sponsors who's generosity and support have helped keep us on
the beach and allowed us to compete at the Auckland IRB Champs are as follows :-

o Trust Bank Waikato

° Rollow Marine

° OoMC

° Waitomo Brenan

® Tractor Parts Waikato
) Tractor Torque

® Canterbury Shop - Centre Place

Nippers

Once again the nippers in our club have had a very successful year with forty two members,
being coached and cared for by Ann Gair, Kim Stephenson, Anna Bailey and Greg Lee. Thisis
definitely the age to start young people in Surf Survival and the commonsense which allows
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Bill Kennedy

PRESIDENT

them to have fun without endangering themselves or others. This is after all how we would
like to see our beach used.

Part of their programme included a trip to Stanmore Bay where great fun as had by all. Thank
you to support and parents of the fundraising and hard work to make this such a success.

We were well represented at the Auckland IRB Championships again this year and it was a big
thrill to see our clubbies do so well against some very experienced teams, coming home with
silver and bronze medals. My congratulations ‘o all those who participated well. Good to see
some our local support there to raise a cheer for Raglan.

All in all I feel we have achieved quite a lot this year. With the purchase of a replacement
vehicle for towing the boats, and a new IRB. Ve now find ourselves in a position to do quite
major repairs to our clubhouse, which hopeful'y will include repainting this winter.

I thank the committee for all their help, I have enjoyed working with you all. To the Clubbies
1 appreciated being included in your activities when I was at the beach.

Here’s to another successful season

RED BEACH

SURF LIFE SAVING CLUB

R s

George Cowper
PRESIDENT
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The 1993-1994 season has again been a successful year for the club, with many of our members
competing in all categories of competition.

I would like to take this opportunity to thank all my committee members for the hard work
you have achieved over the last twelve months. We have had a good year financially and this
has made the club easy to run.

The youth division has had a good year with the twelve and eighteen man teams again winning
the Kath & Eddie Millar Trophy. Congratulations to all our youth division.

The Squash players, an important part of the Club, have again been busy with inter-club and
graded tournaments. Congratulations go to the Ladies “D” Grade team that won the New
Zealand tournament in Dunedin. It is good to see a few new members joining.

Congratulations go the surf division on winning the Northern Regional Championships and
the Auckland Championships again. We only lost the Allan Gardner Trophy by two and a half
points, but next year we will have to work towards this goal

To all the members that are in the New Zealand Development Squad, good work and keep up
the high standard.

We will start the new season with some new equipment and will look at replacing the surf boat
and the Inflatable Rescue Boat and motor this season.

Maintenance around the Club has been a little slow because I have had a lot on my plate, but
will try to catch up from now on. The Club’s carpet has been cleaned and the chairs are to be
upholstered.

The ramp is in place now and has proved to be worthwhile. The maintenance of the gear has
improved because of this. Budgets have gor.e really well this year with all divisions well
within the targets. This has made the finances run well.

A big thank you to all the committees, you have worked well and I am very pleased with the
results.

Looking forward to next year, I hope the club meets all the goals that are set by the members
and I look forward to seeing you around the Club next year.



RUAKAKA

SURF LIFESAVING PATROL
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Brian Hutton

This season has seen some real changes occurring at a National, District and Club level. Looking
back some four to five years ago and trying to compare the past organisation with what is now
in existence is an example of what can be achieved by people believing in the obligations and
aims of a service organisation such as ours.

To say that the organisation has grown in numbers is not in the true sense correct, but to say that
we have grown by the awareness and support of the community at large is true. The stated aim
of the organisation is to be recognised as the fore most inshore rescue agency in New Zealand.
I believe that we as a Patrol, have achieved this recognition in our local area by being included
alongside the Fire Service and St John Ambulance Service as part of the emergency services for
the area.

Having achieved this recognition how do we fit into the larger picture. We can no longer wander
around in tee-shirts and shorts of a non-descriptive nature, with a hat!! that labels us as a
lifeguard. We need to present ourselves in the image that is being promoted by the media, that
is :-

Full approved uniform (including hat) and conduct that fits in with the professional image
being projected.

Most people in New Zealand are now well aware of the user pay system now applying to all
services previously supplied and operated by Local aurotrities and govermental bodies. This
has resulted in a change to a performance based assessment and funds are distributed on a
strict criteria of need for the service. If we do not meet this, or we are not providing the quality
of service required we will not secure the required funds.

We as a patrol have functioned up to our usual high standards this year as reflected in the beach
inspection reports. On the patrol front I believe we need to look at consolidating numbers and
perhaps the frequency that members are required to turn out.

Competition this year has once again had Ruakaka to the fore with members bringing home the
shiny stuff from Regional and National competitions. Congratulations to them and the other
members that make up a pretty competitive team, well done lets see if we can double the numbers
next season.

Our junior guard members once again had a very busy time travelling around the district to
carnivals and it is heartening to see the turn-out to the Sunday training and Bar-B-Que and
really good to see the response and enthusiasm shown by parents, coaches and managers this
year.

My thanks are extended to all the patrol officers, committee members, parents and helpers who
have assisted in may ways over the season. Special thanks to our sponsors and supporters who
year after year generously support us, both financially or with donations of equipment and
goods.

To those active members that have turned up to week after week ensuring the patrols and
maintained and run effectively, I congratulate you. You are essence of any club, so to the “do’ers”

PRESIDENT many thanks. See you in the new season.
SUNSET BEACH
LIFEGUARD SERVICE
I I I R

The 1993/1994 season would have to be the best summer weather we have seen for many
years, and this is reflected in our statistics.

While it is always easier to find guards to patrol while the sun is shining, we are also managing
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Willy Heatley

far greater numbers of people at other times with the resulting increases in preventative actions,
first aids and rescues. There also is an increasing trend for lifeguards to be present at an ever
diversifying range of emergencies, with calls this year to cardiac arrests in the community,
aviation accidents and car crashes well removed from the actual beach.

Our ability to assist in these situations helps assure our future both in the community and as an
emergency service.

The commissioning of the new radio system was a great step for us all, giving us reliable
communications, and guaranteed back up when the situation requires it. Our thanks go out to
the Lottery Grants Board, our sponsors, and all those who have helped in so many ways to
provide a lifeguard service at Sunset Beach.

Mainly, however, I would like to recognise the efforts of the lifeguards on all of Aucklands
patrolled beaches, the radio operators at Surf Centrol, and the AEG Lifeguard Crew, for reaching
out and saving over one thousand lives this year. This leaves thousands of people who did not
lose a mother or brother, father or son, or just someone close to them.

PRESIDENT
Well done!
UNITED NORTH PIHA
LIFEGUARD SERVICE
I I I S P T

Chris Adams

CHAIRMAN

This year I am able to report another strong financial year, thanks to some large donations and
the help of the Shakespeare Tavern and Brewery. On behalf of the club and the ASLSA, I would
like to sincerely thank the staff and management of the Shakespeare Tavern for their continued
support.

Again, as in previous years, the club saw a division between patrollers and competitors. This
phenomenon has “clogged” United since it’s inception in 1974 and seems to be deteriorating.
In the “high” competitive years of the 1930’s there existed a healthy but distant respect for one
another, and this must be strived for again.

This season saw the best patrol go to the predominately competitive patrol and in fact our
presence as United was only conveyed by the competitors. Well done lads and ladies.

Our standard of patrolling while first class in some areas, but sadly lacked in others. Our level
of first aid / medic knowledge can be considered unrivalled by others. In this I thank the patrol
captains and patrollers who were on duty weekend after weekend. However those who
volunteered at the beginning of the season and then never turned up must make a decision as
our reputation, in the public eyes, is severely compromised by those who let the side down.
The better weather this season showed that serious incidents requiring rescues do occur and
also what fun patrolling can be.

The club in general is going through turbulent times. Our competitive base is still present and
appears to be growing, however it probably cannot ever again achieve the levels previously
held and now by some East Coast clubs. However I believe that a broad base is necessary to
maintain a stable surf club and to this I hope United maintains a competitive team.

Numbers in the club are sufficient to make the coming seasons successful provided harmony
and good times are “created” and not expected at the beach.

Lastly I would like to thank all members of ASLSA who helped the movement this season. The
securing of the ASB Charitable Trust financial assistance will alleviate most monetary problems
being experienced by clubs and allow the club’s management to direct it's efforts towards

other goals.
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Kevin Shanaghan
PRESIDENT

WAIPU COVE

SURF LIFE SAVING CLUB

,.W

It was a great start to the 1993/1994 patrol year with thirty five (35) club members and friends
spending the weekend painting the clubhouse and ladies quarters. It was a fine way to get
together to start the season.

Once again the club has performed up to our highest expectations. Our competition teams
have trained hard and good results have followed. This was very pleasing to see, and sets a
standard for our younger members to follow. I have no intention of singling out individual
members because after all this is a team sport and it was great to see the support given to each
team member.

Our Kellogg's team went through to the national final at Mount Maunganui missing out on
third place on the count-back. A gutsy effort by all the team. The surf boat crew battled their
way to the final of the Air New Zealand Surf Boat Series a good effort for the hard work they
put in.

Once more the IRB team proved to be in exceptional form being first equal at the National
Championships in Dunedin, competing with distinction at the South Island Championships at
Christchurch and being the top club at the Auckland IRB Champs at Piha. Our men and women
certainly upheld the fine tradition of our past IRB teams.

At the Auckland Champs at Mangawhai Heads a number of our senior members did not compete
leaving it to our young ladies team to shine with a win in the beach flags and a top three placing
in the board relay, a just reward for all the effort put in after school training on the boards.

I would like to thank our management team for looking after the interests of the club, this has
not always been easy, with rising costs and financial help being hard to come by.

Nevertheless our club sponsors continued to support the club in many and varied ways and
our camping community are always on hand to help out whenever called upon. It was worthy
to note that this season the clubs was used by six secondary schools for periods of up to five
days during the week for outdoor activities and beach education which covered all types of
water activities and water safety.

To our patrolling members who in many ways carry on doing patrol when others are competing,
“Thank You” for your loyalty and dedication, even if on the odd occasion I do get an ear bashing
about doing patrol week after week.

With our future plans and a strong membership let’s all look forward to an exciting future for
Waipu Cove.

WHANGAREI HEADS

SURF LIFE SAVING PATROL

e T R U N

This season has been ¢nother busy and successful one for the Club. Congratulations to the
guards for handling a number of very serious situations this summer. Over all preventatives
were up and rescues down on the previous season which is indicative of the amount of work
done on the beach. The club is still thin on patrolling guard numbers but the commitment of
those that are there is of a very high standard.

Renovations are continuing on the clubhouse, painting it is the next job. This summer there
was the inaugural flushing of the club toilet and running of the cold shower. Gear needs to be
upgraded and purchases made. Hopefully, with more modern equipment guards will show
more interest and have more incentive to enter competitions. One incident this summer
highlighted the possible need for a second oxygen kit at the club.

Plans are slowly coming together for the club’s first Inflatable Rescue Boat. Security is still a
problem that has to be addressed as even with our new alarm system there has been another
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Paul Hersey

PRESIDENT

break-in. Storage safety for the Inflatable Rescue Boat is our concern but guards are keen for
the assets to patrol.

This seasons club champs and body surfing competition were both a great success held in
challenging conditions. Thanks to the guards from other clubs who competed and with
congratulations to all the guards who took part from Whangarei Heads. Top marks for the
Champs must go to Steve for his double face plant in the sand dune race and dance for dislocating
his shoulder in the beach flags.

Last I would like to thank Russell Blomgiust, Simon Bruce and Steven Hersey for the amount
of work they have put into the club this season both on the beach and in club management.



After the improvement in performance achieved last year it is disappointing to have to report
aloss of $175,587 in the year just ended. The major cause is highlighted on the Activity Statement
where expenditure has exceeded income by $129,672. In 1993 the Association was able to
generate net income of $48,996 from activities. This means that there has been an adverse
turnaround in performance of $178,668.

Che 1993 figures covered a 14 month period when the

R E P o R T Association changed its balance date to 30th June. Revenue in

1993 included $125,853 from gaming machines which were

lisposed of part way through that year. Gaming machine net

O N F I N A N C E S ncome had been over $50,000 in 1992 and the loss of this
-evenue has been felt by the Association since this time.

e i e N o N i N i N e WY 5 : : T
e i Excluding the gaming machine revenue and adjusting for one

offs the 1994 revenue is a little below the 1993 level with Powercraft showing the largest drop.

It is in the area of expenses that costs have risen most significantly. In part some of this
expenditure was on equipment and maintenance and will not be repeated in 1994/95. In part
the increase reflects a reallocation of salary costs formerly charged to administration. This has
been done to more accurately show the true cost of our various activities. The major part of
the increase however seems to relate to the higher level of activity to meet the demands by the
associated clubs for additional services.

In the competition area there has been an increase in expenditure on equipment in this year.
This is not expected to be repeated in 1995.

Contract life guarding expenditure includes outgoings on signage, advertising, etc., uniforms
and other purchases. While revenue increased the improvement was below the level necessary
to recover the costs of this service provided to the Local Bodies.

The Marketing and Publicity area has reported a negative contribution. In part this is because
of the allocation of the marketing officer to this account. The costs of running a major appeal
are high and revenue has not been adequate in relation to the expenditures incurred including
those relating to keeping in touch with our supporters.

A review of fundraising activities will be carried out in association with the Surf Trustees and
will commence almost immediately.

Patrol Skill and Development activities included the USA trip which has cost the Association
anet $21,000. The trip generated revenue of $39,000 which accounts for virtually all the increase
in income reported.

It is now clear that examination fees are falling well short of recovering the costs involved and
this situation will be reviewed for the 94/95 year with the aim of examinations becoming self
funding.

Powercraft sponsorship has fallen while costs have only dropped slightly. It seems clear that
clubs will have to bear a greater share of the costs of this equipment which is held by the
Association to provide a back up for their own craft.

The radio network was replaced during the year and radio has made a small contribution.

The higher depreciation reflects the cost of the new equipment. Maintenance costs have fallen
as expected.
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Club support revenue includes the first part of the ASB administration grant in addition to the
regular BP funding. Club support was not shown separately in the 1993 accounts and has
been split out to show the amount of funding provided directly to the clubs.

The Surf Trustees have increased the grants to their Association which totalled $92,900 in the
year just ended. With donations and legacies being significantly up on 1993 levels other income
totalled $276,677 for the year.

Administration expenses are much in line with 1993 and require no comment other than for
printing and stationery which costs include the annual report and other sundry items. Printing
and stationery costs have risen substantially both in administration and in the various activities
reported. Some of these costs are for material 1seable in the 1994/5 year.

A change in the basis of reporting has been highlighted in the annual accounts. Previously
grants made to the Association to enable the purchase of specific equipment were taken up as

income.

With the introduction of the ASB Charitable Trust as a major sponsor and the receipt of funds
from NZ Lotteries Commission for the radio nztwork it was decided to show such monies as
capital grants . These are reported below the figure for the excess of income over expenditure.
The total of such monies was $246,123 in the 1994 year.

We have taken the opportunity to review older items of plant/fixed assets and to write off
balances shown in the fixed asset schedule for equipment owned for a number of years that
could not be specifically identified. This write down is included in the figure of $78,652 shown
immediately above the capital grants received. The bulk of this amount however, ($41,889),
relates to the net book value of the radio equipment replaced. This equipment was surplus to
requirement following the installation of the new system and in fact was taken over by the
supplier to be used for spares.

The balance sheet shows a significant reduction in liquidity with creditors increasing to $199,996
and the Bank overdraft to $70,206.

It is clear that the Association cannot sustain another year’s loss of this magnitude. There is an
urgent need to access funds to improve liquidity and make up the losses reported not only in
the 1994 but the 93 and 92 years.

The Surf Trustees have indicated that they are prepared to assist the club subject to certain
understandings . In addition we are actively pursuing assistance/grants from local bodies or
other sources of monies for organisations of this type. Any additional funding that can be
obtained will have to be utilised to clear past losses and improve the cash position.

The Budget for the 94/95 year has been reviewed and now amended to produce a break even
position. Comments have been made elsewhere in the report about the responsibilities facing
the incoming management group. There will certainly need to be a curtailment of activity
from the levels reported in the 1994 year.

I would not like to end on a negative note however. The work done by the Association in the
last year has generated considerable goodwill and support. The outside funding and
particularly the ASB sponsorship represents a significant achievement and will have helped
place member clubs in a strong financial posizion. Our next priority must be to achieve the
same result for the Association.
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John Ruterfurd
TRUST CHAIRMAN

Trustees have met regularly throughout the year and all meetings have been attended by senior
Association management which ensures strong ongoing dialogue between the Trust and the
Association.

The Trustees in recent months have given much attention to fundraising strategies for the
Association and the Trust. The Association has an established large database of past donor
and has neither the computer facilities nor the sofware to maximise the use and control of the
stored donor information. In this connection the Trust is supportive of new systems being
developed to ensure the ongoing productive use of the donor lists.

A residential property at Piha Beach owned by the Association for some years was transferred
to the Trust in December 1992 and agreement was later reached and the property was no longer
a strategic asset and its sale would facilitate the purchase of additional stocks and shares.

An investment review of the Grafton Road property resulted in the decision to retain the
property until the present lease expires in October 2001, at the time the property could be
expected to realise a significant gain over this current market value. Alternative investments
available now to the trust would not realise the present income and capital gain projections.
During the year the exterior of the building has been painted.

The investment portfolio shown elsewhere in this report in detail has been regularly reviewed
throughout the year with some profits taken and additional investments purchased. CS First
Boston is retained by the Trust as it investment advisers. It has been a difficult year for the
investment markets particularly in the last quarter where overseas influences, particularly
USA, have reacted unfavourably on the NZ markets. Long term prospects are more favourable
and the trust is confident in its portfolio.

At the end of the financial year the investment of funds and income is spread as these graphs
show (both expressed as percentages of totals) with comparative figures for the previous
financial year.

Chart 1 Chart 2

INVESTMENT INCOME % FUEEOOANM Y =
50

1994 1993 1994 1993

B P ro perty ElEquities O interest Eaming P ro perty B Equities Dlinterest Eaming

Trustees are appointed by the Association and retire by rotation in accordance with the trust
deed. The Association reappointed Messrs Ralph Norris and Jim Syme who retired by rotation
in September 1993.
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SURF LIFE SAVING AUCKLAND INC
ACTIVITY STATEMENT FOR THE YEAR ENDED 30TH JUNE 1994

Contract Marketing & Patrol & Skill Radio Gaming Club Year 14 Months
Competition Lifeguarding Publicity Development Powercraft Communications  Machines Support Ended Ended
1994 1993 1994 1993 1994 1993 1994 1993 1994 1993 1994 1993 1994 1993 1994 1993  30/06/94 30/06/93
INCOME
Contract Services & Recoveries 0 4,009 3,357 0 0 0 10,767 0 3,765 0 0 0 0 0 0 0 17,889 3,902
Corporate Appeal 0 0 0 0 8,509 22,524 0 0 0 0 0 0 0 0 0 0 8,599 38,609
Donations 0 0 245 0 1,587 88 6431 2500 6,528 3,560 0 0 0 0 0 0 14,791 11,388
Examinations Fees 364 53 846 156 0 0 11,564 11,489 351 1,196 0 0 0 0 0 0 13,125 13,723
Gaming Machine Income 0 0 0 0 0 0 0 0 0 0 0 0 0 125,853 0 0 0 125,853
Sale of Gear 259 89 7,564 1,516 350 115 8,727 179 9 667 0 0 0 0 0 0 16,909 2,638
Sponsorship 25978 21,183 159,194 151,610 6,500 5,000 61,757 27,800 19,333 40,877 51,682 20,000 0 0 104,816 70,000 429,260 345,550
Surf Supporters 0 0 0 0 51,359 44,155 0 0 0 0 0 0 0 0 0 0 51,359 44,420
Sundry Income 2,908 6,629 304 93 13,462 16,593 16,283 30,662 7,744 11,920 126 18,638 0 0 0 0 40,827 101,998
TOTAL INCOME 20,509 31,963 171,510 153,375 81,857 88475 115529 72,630 37,730 58,220 51,808 38,638 0 125853 104,816 70,000 592,759 688,081
e ———
LESS EXPENSES :
Advertisng & Promotion 586 147 8,043 456 13,494 2618 11,051 0 687 645 0 0 0 125 0 0 33,681 3,885
Coaching Fees 2,180 0 0 0 0 0 0 0 294 0 0 0 0 0 0 0 2,474 0
Depreciation 1,650 0 0 0 0 0 5,507 0 18,808 26,469 23,605 16,087 0 0 0 0 49,570 44,588
Education Resources 516 281 25 0 332 200 4111 367 0 78 0 0 0 0 0 0 4,984 1,148
Entertainment & Catering 6,456 5,163 1,002 477 538 709 7476 3,783 1,038 574 79 0 0 53 0 0 16,589 11,413
Equipment Hire 1,211 971 863 285 210 868 8,198 4,334 1,830 1,591 0 1,687 0 0 0 0 12,312 10,420
Examination Fees 0 0 0 0 0 0 25457 9,427 0 320 0 0 0 0 0 0 25,457 13,983
Gaming Machine Duty 0 0 0 0 0 0 0 0 0 0 0 0 0 39,269 0 0 0 41,082
General Expenses 1,209 0 991 0 417 0 3,049 2,179 0 115 7 0 0 49 0 0 5,673 6,938
Grants - Cash 0 0 0 0 0 0 0 0 0 0 0 0 0 29,160 52,816 18,440 52,816 47,600
Grants - Equipment 0 444 0 0 0 0 0 0 1,586 0 0 0 0 0 21111 15223 22,697 5,667
Insurance 0 882 1,146 0 0 0 2,000 882 709 0 3,807 0 0 0 10554 12,110 18,216 16,580
Licences & Registration 112 213 905 0 262 104 140 65 121 265 4,415 1,460 0 1,889 0 0 5,955 5,484
Motor Vehicle Expenses 998 0 2,858 0 1,194 0 1,283 0 661 0 843 0 0 0 0 0 7,837 0
Other 3,032 5,264 6,708 9,652 4761 17,031 23,561 6,290 1,665 10,484 791 3,759 0 6,862 6,476 0 46,994 67,388
Postage 298 556 260 171 17,912 3,734 862 1,464 121 236 40 4 0 62 21 0 19,514 9,446
Printing & Stationery 2,218 947 3,978 1,098 11,084 3,805 10523 8,089 836 481 250 104 0 149 27 0 28,916 18,923
Purchase 9,418 2,808 7,996 4,110 6,006 7,534 3,356 0 867 1,637 740 586 0 0 0 0 28,383 17,089
Rent & Rates 1,808 385 6 0 0 0 1,026 192 2,625 788 0 0 0 41,134 0 0 5465 43,864
Repairs & Maintenance 352 281 303 767 669 0 182 91 25387 16,554 6,033 14,110 0 3,130 0 0 32,926 43,182
Telephone 195 93 1,526 279 1,718 4 484 1,159 2,126 3,010 630 18 0 0 2 0 6,681 5,775
Training Seminars 0 0 0 450 0 0 0 1,363 0 300 0 0 0 0 0 0 0 6,878
Travel & Accommodation 2,637 1,901 357 300 4 0 36,053 22,383 0 897 0 0 0 6,588 6,588 0 45,639 35,826
Trophy Engraving 5,067 3,995 0 0 0 0 3429 1,365 756 1,724 0 0 0 0 0 0 9,252 7,567
Uniforms 5,219 3,617 10,709 1,941 110 0 7748 1910 449 6,878 121 0 0 0 0 0 24,356 16,981
Wages & Salaries 10,011 1,108 128,838 117,559 31,940 19,113 26,587 1,899 11,047 3,241 7,441 872 0 5,885 0 0 215864 157,378
TOTAL EXPENSES 55,173 29,056 176,514 137,545 90,651 55,720 182,083 67,242 71,613 76,287 48,802 38,687 0 134,355 97,595 35,773 722,431 639,085
EXCESS INCOME OVER
EXPENDITURE/(LOSS) (25664) 2907  (5004) 15830 (8,794) 32,755 (66,554) 5,388 (33,883) (18,067) 3,006 49) 0 (8502) 7,221 34227 (129672) 48,996



SURF LIFESAVING AUCKLAND INC.
INCOME & EXPENDITURE STATEMENT
FORYEAR ENDED 3C JUNE 1994

B i T I P i g YEAR FOURTEEN
ENDED MONTHS TO
30/06/94 30/06/93

NOTES $ $
EXCESS OF INCOME OVER EXPENDITURE
FROM ACTIVITY STATEMENT (129,672) 48,996
OTHER INCOME
Contract Services & Recoveries 1,243 235
Donations 34,184 19,046
Legacies 69,071 26,248
Sale of Gear 2,852 4,088
Sponsorship 66,500 70,900
Sundry Income 9,927 5,946
Trustees Grant 92,900 65,300
TOTAL OTHER INCOME 276,677 191,763
TOTAL INCOME BEFORE EXPENSES 147,005 240,759
LESS EXPENSES
Accounting 29,894 28,230
Cleaning 4,264 5,436
Depreciation 12,966 28,560
Entertainment & Catering 7,683 6,244
Equipment Hire (499) 1,791
General Expenses 7,802 7,016
Insurance 17,006 21,784
Licences & Registration 1,209 2,099
Motor Vehicle Expenses 8,407 11,944
Other 36,555 24,122
Postage 7,468 0
Printing & Stationery 23,669 1,607
Purchases 1,785 9,608
Rent & Rates 1,540 1,418
Repairs & Maintenance 4,661 5,816
Telephone 9,311 5,896
Travel & Accommodation 6,846 6,054
Trophy Engraving 1,849 2,506
Uniforms 5212 3,871
Wages & Salaries 134,964 126,565
TOTAL EXPENSES 322,592 300,567
EXCESS OF INCOME OVER EXPENDITURE (L.LOSS) (175,587)  (59,808)
Accumulated Funds brought forward 246,123 334,226
Asset Revaluation Reserve written back to Accumulated Funds 0 116,705
Transfer of Assets & Liabilities from the ASLSA Appeal Trust 5 0 565,071
Transfer of Assets & Liabilities to the ASLSA Trust Board Inc 5 0 (710,071)
Assets written off during the year 6 (78,652) 0
Capital Grants Received 7 221,738 0
ACCUMULATED FUNDS CARRIED FORWARD 213,622 246,123



SURF LIFESAVING AUCKLAND INC.
STATEMENT OF CASHFLOWS
FOR THE TWELVE MONTHS ENDED AS AT 30 JUNE 1994
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CASHFLOWS FROM OPERATING ACTIVITIES

Cash was provided from :

Sales, Recoveries Donations, Legacies
Gaming Machine Income

Grants

Sponsorship

Cash was applied to

Payments to Suppliers & Operating Expenses
Payments to Employees

NET CASH INFLOW (OUTFLOW) FROM
OPERATING ACTIVITIES

CASHFLOWS FROM INVESTING ACTIVITIES
Cash was provided from

Capital Grants
Sale of Fixed Assets

Cash was applied to

Purchase of Fixed Assets

NET CASH INFLOW (OUTFLOW) FROM
INVESTING ACTIVITIES

CASHFLOWS FROM FINANCING ACTIVITIES
Cash was applied to

Hire Purchase Repayments

NET CASH INFLOW (OUTFLOW) FROM
- FINANCING ACTIVITIES

NET INCREASE (DECREASE) IN CASH
Add : Opening Cash Brought Forward

CLOSING CASH CARRIED FORWARD

RECONCILIATION OF NET LOSS TO CASHFLOW

FROM OPERATING ACTIVITIES

Net Loss

Non-Cash Items :
Depreciation

Gain on Sale

Loss on Sale

Marine Rescue Centre

Movements in Other Working Capital Items :
Increase in Accounts Receivable and Prepayments
Increase in Inventory

Decrease (Increase) in Accounts Payable and Accruals

NET CASH INFLOW FROM OPERATING ACTIVITIES

1994

213,432

92,900
495,760

802,092

(516,163)
(350,828)

221,738

(214,514)

(57,675)
(12,531)

(113,051)
(67,344)

(14,866)
1,303,62

(64,899)

1993

356,915
125,853
65,300
357,073

905,141

(652,799)
(283,943)

33,290

(116,515)

(121,067)
108,536

(59,808)

72,511

(2,945)
13,176
9,816

(463)
6,386
(70,274)

(31,601)



SURF LIFESAVING AUCKLAND INC.
BALANCE SHEET AS AT 30 JUNE 1994

CURRENT ASSETS

Cash at Bank
Accounts Receivable & Prepayments

Inventory

NON-CURRENT ASSETS

Fixed Assets

TOTAL ASSETS

CURRENT LIABILITIES
Bank Overdraft

Accounts Payable & Accruals

TOTAL LIABILITIES

NET ASSETS

ACCUMULATED FUNDS

NOTES

30/06/94 30/06/93
$ $
0 0
119,739 52,395
19,402 4,536
139,141 56,931
344,682 271,356
344,671 271,356
483,823 328,287
70,206 12,531
199,995 69,633
270,201 82,164
270,201 82,164
213,622 246,123
213,622 246,123



SURF LIFESAVING AUCKLAND INC.
NOTES TO THE FINANCIAL STATEMENTS
FORTHE TWELVE MONTHS ENDED 30 jUNE I994
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1. TATEME FA NTING POLICIE

A)

B)

0

D)

GENERAL ACCOUNTING POLICIES

The measurement base adopted is that of historical costs. Reliance is placed on the fact that the
Association is a going concern. Accrual accounting is used to match expenses and revenues.
PARTICULAR ACCOUNTING POLICIES

The following particular accounting policies which materially affect the measurement of profit
and financial position have been adopted :

Accounts Receivable
Accounts Receivable are stated at expected realisable value after due allowance for bad and doubtful
debts.

Inventories
Inventories are stated at the lower of cost, using a first-in, first-out basis, and net realisable value.

Fixed Assets
Fixed Assets are stated at cost and depreciated at the fcllowing rates :
¥ Examination & Instruction 20%/25% DV
2 Furniture & Fittings 20% DV
: Gear & Equipment 20%/25% DV
3 Inflatable Rescue Boats 20%/25% DV
° Motor Vehicles 25% DV
i Office Equipment 20%/25% DV
? Radio Equipment 20%/25% DV
f Trailers 20%/25% DV

Goods & Services Tax
The financial statements have been prepared using GST exclusive figures.

Taxation
The Association is exempt from tax under Section 61 of the Income Tax Act 1976. Donations made
to the Association qualify for a tax rebate within the limits imposed by the same Tax Act.

COMPARATIVE FIGURES

Last year the Association’s balance date was changed from 30 April to 30 June to align itself with
the National body. Comparative figures for the past year are for a fourteen month period unless
otherwise stated.

CHANGES IN ACCOUNTING POLICIES

Apart from the change in the treatment of capital grants, (see Note 7) there have been no other
changes in accounting policies and these have been applied on bases consistent with those used in
previous years.

2. NATURE OF BUSINESS - SEGMENTAL REPORTING

The Association is responsible for the provision and administration of life saving activities within
the Auckland region.

D



SURF LIFESAVING AUCKLAND INC.
NOTES TO THE FINANCIAL STATEMENTS

FORTHE TWELVE MONTHS ENDED 30 JUNE 1994
B N P

3. FIXED ET

1994

$ Book

Cost Accum Depn Value

Examination & Instruction 38,254 21,847 16,407
Furniture & Fittings 44,962 38,504 6,458
Gear & Equipment 27,163 5,472 21,691
Inflatable Rescue Boats 120,566 57,162 63,404
Motor Vehicles 25,289 4,174 21,115
Office Equipment 57,591 31,899 25,692
Radio Equipment 209,874 30,540 179,334
Trailers 15,103 4,522 10,581

$538,802 $194,120 $344,682

1993

$ Book

Cost Accum Depn  Value

Examination & Instruction 34,918 17,456 17,462
Furniture & Fittings 47,125 38,985 8,140
Gear & Equipment 162,039 123,317 38,722
Inflatable Rescue Boats 119,889 39,649 80,240
Motor Vehicles 28,352 2,350 26,002
Office Equipment 51,761 25,942 25,819
Radio Equipment 136,528 67,212 69,316
Trailers 7,500 1,845 5,655

$588,112 $316,756 $271,356

4. CONTINGENT LIABILITIES

The Association and Rodney County Council are guarantors of the Red Beach Surf Club mortgage to
ASB Bank Limited. The current amount outstanding is $38,760



SURF LIFESAVING AUCKLAND INC.
NOTES TO THE FINANCIAL STATEMENTS
FORTHE TWELVE MONTHS ENDED 30 JUNE 1994
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ASSOCIATED TRUSTS

In November 1992 the assets of the Auckland Surf Life Saving Association Appeal Trust were vested in
the Association and then immediately transferred to a new Trust, the Auckland Surf Life Saving Trust

Board Incorporated.

At the same time the Piha Lodge property which was owned by the Association was transferred to the
new trust.

The amount transferred to the new trust comprised :

Assets and liabilities transferred from the Auckland Surf Life Saving Association
Appeal Trust at 30 November 1992 $565,071

Piha Lodge Land and Building $145,000
Total of assets and liabilities transferred to the Auckland Surf Life Saving
Trust Board Incorporated $710,071

FIXED ETS WRITTEN OFF

During the year assets which were considered to have reached the end of their useful life was written
off. These totalled $36,763. In addition a further $41,889 of Radio Equipment became redundant with
the installation of the new radio network. This equipment was taken by the contractors and has been
written out of the books. The total written off was $78,652. This has been shown after the operating loss
for the year together with capital grants made to the Association.

CAPITAL GRANTS

During the year the Association received grants from the NZ Lotteries Commission Board totalling
$191,889 for replacement of radio equipment and from the ASB Charitable Trust of $29,839 for specific
capital equipment.

Previously grants of this nature were taken up as income in the year received. Capital grants are now
expected to form a regular and significant part of the funding used by the Association and have therefore
been separated from the main operating statement. The funds are specifically identified (and set aside)
for the purchase of plant and equipment used by the Association.



AUCKLAND SURF LIFESAVING TRUST BOARD INC.
REVENUE STATEMENT

FORTHEYEAR ENDED 30 JUNE 1994
B B I S

1994 1993

NOTE $ $
INCOME
Dividends received 15,285 1,934
Investment interest received 13,105 12,969
Mortgage interest received 7,929 6,711
Interest received 1,479 1,096
Rent received 27,931 16,293
Telephone marketing appeal 485 188,201
Gain on sale of assets 3 19,751 30,300
TOTAL INCOME 85,965 257,504
LESS EXPENSES
Depreciation 2,800 2,410
Legal Fees - 4,220
Loss on Sale of Assets 3 12:246 -
Professional and taxation fees 4,503 3,173
Property expenses 5,653 5,848
Telephone appeal expenses 2,126 111,887
TOTAL EXPENSES 27,298 127,538
NET INCOME 58,667 129,966
Distribution to Auckland Surf Life Saving Association (92,900)  (38,300)
NET INCOME AFTER DISTRIBUTION (34,233) 91,666
Accumulated income brought forward 91,666 -
ACCUMULATED INCOME CARRIED FORWARD 57,433 91,666



AUCKLAND SURF LIFESAVING TRUST BOARD INC.
BALANCE SHEET

FORTHE YEAR ENDED 30 JUNE 1994
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TRUST CAPITAL

Capital
Accumulated Income

TOTAL TRUST CAPITAL

CURRENT ASSETS
NZI Guardian Trust
ASB Bank Limited

Taxation refund due

TOTAL CURRENT ASSETS

LESS CURRENT LIABILITIES

Goods & Services Tax
Accruals

TOTAL CURRENT LIABILITIES

NET CURRENT ASSETS

FIXED ASSETS

INVESTMENTS

1994 1995
NOTE $ $
4 889,561 889,561
57,433 91,666
946,994 981,227
31,086 25,586
74 2,313
- 562
31,093 28,461
5 5,713
1,000 -
1,000 5,713
30,093 22,748
5 275,574 412,590
6 641,327 545,889
946,994 981,227



AUCKLAND SURF LIFESAVING TRUST BOARD INC.
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 1994
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A) GENERAL ACCOUNTING POLICIES

The measurement base adopted is that of historical costs, varied by the revaluation of certain fixed
assets. Reliance is placed on the fact that the Trust is a going concern. Accrual accounting is used to
match expenses and revenues.

B) PARTICULAR ACCOUNTING POLICIES
The following particular accounting policies which materially effect the measurement of profit and financial
position have been adopted :

Accounts Receivable
Accounts Receivable are stated at expected realisable value.

Investments
Investments are stated at the valuation agreed at the time these assets were transferred to the Trust from

the Association.

Fixed Assets

The company has two classes of fixed assets.
Land
Buildings

Depreciation of Fixed Assets
The property owned by the Trust, other than the land, is depreciated at the following rate :

129 Grafton Road Grafton 2.0% CP

The Piha property was sold during the year so no depreciation has been claimed.

Goods & Services Tax
The financial statements have been prepared using GST exclusive figures.

C) COMPARATIVE FIGURES

The Trust was incorporated 1 December 1992 by the Auckland Surf Life Saving Association vesting the net
assets of the Auckland Surf Life Saving Association Appeal Trust. The comparative figures for the revenue
statement therefore only cover a seven month period.

2. NATURE OF BUSINESS

This charitable trust was formed to hold and administer certain investments to the Auckland Surf Life Saving
Association Incorporated.

3. GAIN/LOSS ON SALES OF ASSE

1994 1993
$ $
The gain is made up as follows :

Loss on sale DB convertible notes (108) g

Gain on sale Carter Holt Shares 11,456 : 5

Gain on sale Lane Walker Rudkin Shares 6,105 ’

Gain on sale Skellerup Shares 3,281 e

on sale DB Group Shares (2,558) 2

Net gain on sale of shares 18,176 i



AUCKLAND SURF LIFESAVING TRUST BOARD INC.
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 1994

1994 1993

$ $

Profit on sale of gaming machines - 30,300
Profit on sale of coin counter 1,575 -
Total gain on sale of assets and investments 19,751 30,300

The profit on sale of gaming machines was paid to Auckland Surf Life Saving Association as a grant as a
result of the machines being transferred at a less than market value.

The loss on sale of $12,216 relates to the sale of the Piha property.

CAPITAL

The capital of the Trust comprises the settlement of net assets by the Auckland Surf Life Saving Association
at a valuation of $889,561.

FIXED ASSETS
1994

$ Book
Cost Accum Depn Value
Grafton Road Land 140,000 - 140,000
Building 140,000 4,426 135,574
280,000 4,426 275,574
Grafton Road Land 140,000 - 140,000
Building 140,000 1,626 138,374
Piha Lodge Land 81,000 - 81,000
Building 54,000 784 53,216
415,000 2,410 412,590

INVESTMENTS

Investments acquired since the formation of the trust are valued at cost. Investments acquired on formation
of the trust are stated at the value agreed at the date the Trust was established.

DEBENTURES, NOTES AND BONDS 1994 1993

$ $
Brierley Convertible Notes 9.0% 547 547
DB Group Notes 7.0% - 1,904
Fletcher Challenge Capital Notes 10.8% 70,000 70,000



AUCKLAND SURF LIFESAVING TRUST EOARD INC.
NOTES TO THE FINANCIAL STATEMENTS

FOR THEYEAR ENDED 30 JUNE 1994
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1994 1993
$ $
Lion Nathan Bonds 10.0% 51,000 51,000

AIC Merchant Finance & IFC Securities
(Debentures at written down value) 2 2
121,549 123,454
SHARES Market Value 1994 1993
$ $
Air New Zealand 11,580 11,666 -
Brierley Investments Limited 98,585 91,048 48,627
Carter Holt Harvey Limited 74,800 54,600 . 88,479
Ceramco 18,600 32,048 -
DB Group - B 6,328
Fernz 16,500 17,769 -
Lane Walker Rudkin - - 8,250
Salmond Smith Biolab 9,460 13,332 -
Telecom 134,088 111,437 89,991
Trustbank 22,800 25,200 -
Whitcoulls 8,000 11,918 -
Wilson & Horton 58,320 50,760 50,760
457,593 419,778 292,435

OTHER
NZ Guardian Trust Group Investment Fund - 30,000
NZ Guardian Mortgage Fund 100,000 100,000
100,000 130,000
TOTAL INVESTMENTS 641,327 545,889
7. TAXATIO

The tax refund in the balance sheet represents resident withholding tax deducted on dividends received. All
dividends received in the 1994 year were fully imputed. The trust holds a resident withholding tax exemption
certificate.



AUDITORS REPORT

Report of the Auditor to the Members of Surf Life Saving Auckland Incorporated,

and the Auckland Surf Life Saving Association Trust Board Incorporated.

I have examined the accompanying balance sheets, statements of income and
expenditure and statements of cash flows and have obtained all the information

and explanations I have required.

I am of the opinion that proper accounting records have been kept by the Association
and the Trust, that the balance sheets and statements of income and expenditure
and statements of cash flows together with the notes thereof, are properly drawn
up and give on an historical cost basis, adjusted by the revaluation of certain assets,
a true and fair view of the financial position of the Association and the Trust as at 30
June 1994 and of their separate results and cash flows for the year ended 30 June
1994.

L C Pharo B Com ACA
Honorary Auditor

8 August 1994
Auckland
New Zealand







