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The 1993/1994 season will be remembered as the year of the long hot

summer. I personally can not recall a better one in my years as a lifeguard.

All seventeen patrols experienced crowded beaches with swimmers staying

on till the sun went down. Consequently our patrolling hours were often

extended well past the normal 5pm finish, with numerous rescues performed
during the later hours.

P R E S I D E N T ! s The efforts of our 1,257 Volunteer and 45

Professional Lifeguards deserve special recognition,
working 51,159 man hours. The record number of

R E P O R T rescues 1,010 doubled last seasons and exceeded the

previous record year 1991/1992 by 202. It is

M TN ”  apparent that the efforts of both District and Club

Buddy Lucas

PRESIDENT

Administrators to better equip, train and fund our
lifeguard have been warranted.

The Association and its clubs have been fortunate in the past year to have
achieved increased levels of funding, from traditional sources as well as new
sources. This has had an immediate and beneficial impact on the services
provided. The commissioning of our new regional radio communication
network, made possible with a special of grant of $225,000 from the New
Zealand Lottery Grants Board, improved our inter-club communications and
provided essential links to other emergency services or several occasions.

The ASB Charitable Trust announced it very sizable donation of $436,000
which goes to the fifteen clubs in its region, and toward the training and
patrol operations conducted out of the Marine Rescue Centre by the
Association.

Together with the grant aid paid by SLSNZ from the Lottery Grants Fund it
ensures all clubs have adequate operational funding in the short term, thus
allowing the Association to recover from the significant funding out flow to
the clubs it has had to sustain in recent years.

The Association continues to recognise the need to plan and provide for the
future. Clubs have now approved a new constitution that establishes a re-
defined Board of Directors to manage financial, policy and strategic issues,
and two new boards:

® Board of Surf Life Saving
® Board of Surf Sports

These will concentrate on matters applicable to each area of expertise, and
report back to the Board of Directors. This stream lining of administration
should enable our volunteers to concentrate their enthusiasm where their
main interest lies, thus creating a more dynamic movement.

Finally I wish to thank on your behalf Graeme Danks, our Chairman for the
past three years, for his efforts and direction. Members of Management for
you dedication to our movement. ASLSA Trustees for guidance in funding,
and Tim Jago and our professional staff whose efforts have been instrumental
in securing the funding for special project. Thank you.



1994 has proved to be a cross-road for the Auckland Association because
many decisions which have been taken have set the scene for the rest of the
90’s. After the annual meeting, the Association will take a different direction
which will meet the increasing needs of our users, “the general public of the
Auckland Region”, and you, the Clubs and fellow lifesavers.

The past season has been one of our busiest and

C H A ' R M A N . S rescues have been at an all time record. This has

proved to be an added burden in dollar terms to the

R E P O R T Association and clubs. The Association will run at

an operating loss this season, which is regrettable,

e PSP  Dut mainly due to increased operating costs and

Graeme Danks
CHAIRMAN

income levels not meeting expectations.

The year has seen the last of a complete restructure of the Association and
should now provide quality service and direction to our clubs. This has
been brought about by the united and visionary approach of your committee
over the past five years. This programme is now completed and more and
the Association must now move forward to the end of the decade with the
majority of our Clubs now in a good position to meet these new challenges
with the assistance of the generous ASB Community Trust Grant.

The main problem the Association now faces is that for four of the past five
years we have run at a loss. This situation means we have carried these
deficits over from year to year, and despite our very best efforts we still have
a shortfall in funds again this year. The new Management Committee will
have to address this problem urgently if our dreams are to be achieved and
some solutions are now in place to help achieve this goal.

Our sponsors have continued to provide excellent support to the Association
and may I extend my sincere thanks for their continued support. Also special
thanks to our Trustees who are now working in the direction of increasing
the trust fund to achieve returns for future years.

As your Chairman for the past three years I have found it very rewarding.
My personal thanks must go to all those people who have served on the
Management Committee during my chairmanship. We have had good
debates, made many decisions which have been for the good of the Auckland
district and its Clubs. It has been my privilege to work with such a very
dedicated group of people who give their time freely for the betterment of
surf lifesavers and clubs.

To Tim and our professional staff, thanks for another dedicated year of change
and a job well done. Your efforts have not gone unnoticed.



OPERATIONAL OVERVIEW
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An unsatisfactory year end financial result detracts significantly from an otherwise
momentous year in which there have been many excellent achievements, and commendable
performances in all aspects of our activities. Achievements of note include:

1010 rescues, 24,508 preventative actions and 654 first aids - half the lifeguarding
activity undertaken nationally.

Commissioning of a new regional radio network linking all patrols and other
emergency services.

Obtaining a $436,368 grant from the ASB Charitable Trust, toward club equipment
and patrol operating expenses.

Introduction of new beach safety education programmes and revitalisation of schools
based programmes.

A reconstruction of the Association to better reflect the differing management
requirements for lifeguarding, and lifeguard competition activities.

Staffing reviews to attain appropriate skill and remuneration levels.
The Trustees continuing delivery of sound returns on investments.
Triumphs over Californian lifeguard teams both at home and abroad.
Mairangi Bay again winning the Kelloggs Surf League.

Valuations of all Association and club assets, and creation of a centralised asset
management programme.

Hosting the national youth festival at Whangaparaoa.

Winning the NZ rights to bid internationally to host the 1998 World Life Saving
Championship and Congress.

The Association continues to encounter a number of difficulties which impact on our ability
to effectively and efficiently deliver programmes and services. The more critical issues
confronting the organisation at present include:

Recruiting and retaining sufficient members to provide adequate voluntary patrols
for the duration of a six month patrol season.

Generating sufficient income to meet current operating expenses, and the ‘nickel
and dime’ approach to core funding.

The vast geographic distribution of patrol locations.

The competitive threat posed to membership and funding by other sporting and
community organisations.

Entrenched community expectations that lifesaving will be provided on a
philanthropic basis, in a user pays society.

Anumber of immediate operational objectives have now been identified, intended to secure
the long term viability of the Association, it’s programmes and services.

Achieving legislative recognition of lifeguarding organisations, including a
mandatory funding mechanism and lines of authority.

Working together with local authorities and other emergency services to identify
responsibilities, and the extent of liabilities.

Meet the training needs of members to minimise exposure in terms of Occupational
Health and Safety legislation, and civil litigation.

Strategic positioning of clubs and voluntary patrols as cost effective deliverers of
lifeguard services, alongside professionals.



Tim Jago

GENERAL MANAGER

®  Entering into long term funding arrangements with regional health authorities,
the Accident Rehabilitation Compensation Insurance Corporation and the
insurance industry.

®  Providing mid-week and peak period professional lifeguards to local authorities
on a contractual rather than ad-hoc, grants funded basis.

®  establishing “Surf Sports Limited” as a separate entity to provide lifeguard
competitions.

The Executive is acutely aware of the need for the Association to be managed in a
businesslike manner, as with any manufacturing company, retail firm or government
department. ‘Not for profit’ is a description of the Association’s legal tax status, not
it’s business philosophy. The Association must be funded beyond the ‘break-even’
level if it is to provide future services commensurate to demand. Where this cannot
be achieved by growing income it will be necessary to reassess our continuing
involvement in secondary activities.

The decisions to be contemplated by our organisation may not meet with the universal
acceptance of our membership or the wider community, but cannot be deferred given
the inadequacy of current income levels. We signal that cutbacks will be necessary in
both the scope and scale of Association activities to ensure sufficient resources are
available and directed to maintain frontline patrol activities.

In spite of the current constraints the Association has a vision for the future. The
Executive has recently met to give preliminary consideration to future year needs.
Initiatives currently under way involve :

® a wide ranging review of the movement's information technology requirements,
covering financial reporting, donor and membership databases, statistical and
education records.

preparation of a newly formatted Strategic Business Plan.
formalising a strategic alliance with Surf Life Saving Queensland.

development of an accounting bureau for affiliated clubs.

implementation of a professional marketing strategy and identification of
communications partners.

The 1994 Annual General Meeting heralds the introduction of new management
structures for the Association. Clubs have recently approved alterations to the
constitution establishing separate elected Boards to oversee lifeguarding activities,
and competition series’. Management - or the Executive Board as it will be known -
has been reduced in size and will assume responsibility for all matters pertaining to
policy, strategic planning, and financial management.

This reconstruction, and the current fiscal planning process, is the culmination of five
years effort during which the Association has returned to its primary activity, beach
patrols and inshore rescue. Many have contributed to this process, not the least Graeme
Danks who is standing down after five years on Management, the last three as
Chairman. It is appropriate to acknowledge Graeme’s guiding role, and resolute
determination that the clubs come first. His belief that the Association should be lean
and responsive to the needs of clubs and the beach going public is reflected in the
new structures.

Clubs, the membership themselves, and the community we serve must adapt to and
accept that the delivery of lifeguarding services will be more business like, and less
philanthropic. 1994/1995 will be an interesting, challenging transitional year.



DISTRICT SUPERINTENDENT
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Denis Cooksley

DISTRICT
SUPERINTENDENT

Auckland Surf Life Saving has had the busiest season on record. Our lifeguards and patrols
have been extremely active on all beaches providing and maintaining a high standard of service
and performing a record number of rescues both in and out patrolled areas.

The season has also seen a record number of candidates presenting themselves for the
“Lifeguard Award”. It is of great concern to me that some these candidates are not educated
by club instructors to a sufficiently high standard. I implore clubs not to give the instructors
job to whom ever holds up their hand but place the importance on this position that it deserves.
New lifeguards are our life blood and should be encouraged to participate at all levels.

The Lion Red Competition Series has seen a record number of entries from competition
lifeguard. It has become increasingly apparent that competitors require a more revitalised
and faster moving programme format. The introduction of the Board of Surf Sports is an
exciting concept and I am sure all lifeguards will appreciate a completely redesigned
competition series for the new season. It is important we recognise the vital role surf sports
play both attracting and retaining membership and it’s importance in boosting our public
profile through continued media coverage.

This is my second report as District Superintendent and the last before the current management
structure changes to the Board of Life Saving and the Board of Surf Sports. Iask all lifeguard
to assist in the transition to this new and necessary structure.

My thanks must go to Lion Red for without your financial assistance and support the standard
of Auckland lifeguarding would not be at the level it is today.

My thanks to Chairman Graeme and fellow members of management. To Tim Jago and his
staff for their continued support and assistance. To Surf Life Saving New Zealand and our
resident National Development Officer, Willy Heatley and to all the team managers, the
lifeguards for your continued support and co-operation.

Finally to the many members of the Board of Judges & Examiners for your untiring energies in
what has been a busy and difficult season. My special thanks to Gordon Morris for your
support. I look forward to seeing everybody on the beach in the new 1994/1995 Surf Life
Saving Season.

CONTROLLER OF BEACH
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Firstly, I would like to thank all my fellow Beach Inspectors for their sterling effort in what is
often a time consuming and sometimes thankless job, Thank you again.

It was pleasing to see the high standard of the patrols in most inspections especially on the
West Coast, where all the patrol inspections were in the high 90%, except for one particular
club where the IRB was absent from the patrolling area throughout the beach inspection. This
club up until that inspection had been in line to win the patrol of the year competition.

This overall high standard must continue in future seasons as the general public become more
aware of us and expect lifeguards to be more professional in their approach to their role at the
beach.

Sadly however the season finished on a sour note, with one of our small newer east coast clubs
giving Surf Control incorrect information for the patrol or duty. All patrolling members of a
surf patrol must remember that their main obligation in life saving is to their club, and its
rostered patrols not other events organised by the association or their own club.

Finally, I would like to thank all the professional staff at the Marine Rescue Centre for all their

BEACH INSPECTORS assistance they have given me over the season to make my job easier as a newcomer.



CONTROLLER OF
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Radio Communication

This season saw the installation and commissioning of a brand new, latest technology radio
communication network. The complex network was made possible by the Lottery Grants Board’s
one-off donation of $225,000. On receipt of this money our radio consultants Johnston Dick &
Associates were commissioned to complete the system design and call for quotation for supply of
the equipment. Motorola NZ Limited were awarded the contract for the supply of all equipment
and the target date for installation by Labour Weekend 1993 was by and large met. Between
Labour Weekend and Christmas the network was brought to a very fine performance standard
where all clubs could communicate with each other and the radio base, with clarity unheard of
previous to this. We are very thankful to Warren Harding of Johnston Dick & Associates who put
in long hours, many of which were often in his own time, and who regarded our system as his
baby and who was not satisfied until the network was brought to exacting boardcast standards.

It now rests with clubs to ensure the radio gear at the club is cared for in an appropriate manner
and to the Association to provide for the ongoing maintenance.

Early in the new season the emphasis will turn to training all clubbies how to operate and get the
most out of the equipment.

Professional Guards

A very successful programme was run this year under the guidance and control of Kevin Backhouse-
Smith. Selection trials this season were held at Karekare and in retrospect this may be reviewed
next season as there were a number of probably very competent prospective guards who were not
comfortable displaying their skills on a West Coast beach when their aim was to patrol the East
Coast. However, our aim to employ only the very fit, fully qualified and skilled guards was
largely achieved. As mentioned elsewhere in this report the summer of 1993/1994 produced
record crowds and this resulted in record numbers of rescues. The professional guards bore the
brunt of this extra work and especially on popular beaches patrolled long hours, many in their
own time. We are mindful of this and as funds permit hope to correct this situation. Only one
complaint was received regarding our guards and this was of a relatively minor nature and
Management overall are very pleased with the guarding programme.

The funding of the programme is still a problem. Dealing with a multitude of local authorities is
a problem. However, it is fair to say we have very many supportive friends amongst our councils
and we are well aware that councils are under extreme pressure from many areas for funding.
Still, the funding for a full programme was not available this year. Again full manning was not
able to be provided and the patrolling season for the professional guards was shortened to fit the
budget. This cannot continue and I believe it was only the professionalism of our guards and their
dedication and sense of public service that allowed for the huge crowds to be guarded without
any major incidents.

We will be looking at our local authorities to get this expense into their priority list where we

REGIONAL SERVICES believe it should be for the benefit of all Aucklanders and visitors to Auckland.
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Another extremely busy season passed us by with the weather on our side, participation carnivals
had strong representation from most clubs, with keen members doing their best to maintain
smooth running on the day.

Carnivals were hosted by Red Beach, Orewa, Ruakaka, Piha and Omaha providing a wide
range of challenges and experiences for our Junior guards.

To cater for the wide range of abilities challenging new events were introduced for those wishing

to participate :

e Ruakaka provided an optional longer swim distance for those more confident and capable
in this event.

e A run-swim-boogie board/blue board event.

e An Iron person and long distance run proved popular at the beginning of the season.

e Nine year old, 200m badge holders were able to use blue boards

e The 200m re-qualification was held as an event

e Biathlons were introduced.

Participants enjoyed the variety of events with the option of moving into the age group where
they felt confident.

The weekend carnival held at Piha proved to be a huge success with a moderate west coast surf
rolling in. Mention must go to those who helped provide such a weekend, especially Alan
Seagar and Penny Joyce.

The Eddie Millar Cup was contested for at Omaha in very difficult trying conditions. Despite
adverse publicity the day proved to be very enjoyable. Clubs provided 24 person teams to
compete against each other. With very close and tense competition Red Beach narrowly held
the cup from Muriwai with Piha and Mairangi Bay not far behind.

The Kiwisurf Sunsmart Youth Festival was another great weekend with massive organisation
by allinvolved. Stanmore Bay was an ideal venue and once again Auckland put on the weather.
Clubs from as far as Taranaki made the eight hour bus trip to take part in the Festival. All
returning home safely after a fun packed weekend.

Lastly without the expertise and help from parents and interested parties Junior guards would
not survive. A big thank you to all who were involved over the 1993/1994 season. Hope to see
you back again next season.

POWERCRAFT CONTROLLER
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Inflatable Rescue Boat’s (IRB’s) are the number one piece of rescue equipment on Aucklands
patrolled beaches, being responsible for approximately 70% of the rescues performed. This is an
increase of 10% from last season. The Association has continued to help train and qualify IRB
operators and crew. In the light of the Health and Safety Act a new and improved training scheme
is currently being planned. This act, along with Maritime Safety Regulations, will affect all
personnel involved in IRB rescue work in the future and the need to be pro-active is important.

In the future the funding for clubs will be dependent on the needs of the club, the role they
perform in saving lives and the quantity of well trained lifeguards in their club. This funding
philosophy will ensure that overworked clubs get sufficient funding to do the work. It also raises
the prospect of clubs pushing ill trained lifeguards into gaining quick qualifications for funding
purposes. All clubs need to be aware that the gaining of an IRB crew and operators certificate
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will require a much more professional attitude from candidates and instructors in the coming
seasons. The lifelong operator's certificate is likely to be a thing of the past and re-qualification
every 3-5 years a real possibility. The aim is not to make it more difficult to get but to make sure

that everyone who does gain this certificate understands the responsibilities that go with it.

The ASB's substantial contribution to the Association will go a very long way toward helping
clubs purchase fully equipped IRBs. This means that the Association is able to reduce its fleet
of IRBs, the monies saved being re-directed to the training and education of IRB crew The
ASB's contribution will ensure that the IRB fleet in the Auckland district will remain modern
and Aucklands share of the BP fund, distributed by our national bod>4 remains totally out of
proportion to our work load and will be mostly used to help pay for all costs of insuring the
Auckland districts fleet, training, and the hull replacement scheme.

The Waitakere Licensing Trust is providing fully equipped IRB's, along with other equipment,
to Karel<are, Piha, United and Bethells over the next four years. Their support of the clubs in
their area in this way is as demonstration of the sort of relationship that ought to exist between
alllicensing trusts throughout New Zealand, and the communities they serve. "AEG Lifeguard"
and its crew represented the Association at many special events including the Whitbread fleet's
arrival and departure, swimming legs of triathlons and biathlons, Anniversary Day Regatta,
the cleanup of the water-ways around the Te Atatu area, Americas UEB Cardboard Cup, offshore
power boat racing and fishing competitions. It is on duty almost every weekend including the
winter and has been involved with rescuing other boats, searches and general patrol work. It
has also been involved in transferring MAF officials to foreign fishing boats. Some of these
events are done for love but the others are done at commercial rates which keep the boats

existence viable.

Piha hosted the very successful Auckland IRB Championships in early April. While entries
were low the competitors demonstrated excellent skills, only one injury and one gear breakage,
and all involved had a great time. Our Marketing Manager secured excellent sponsorship
from Matua Valley Wines, Johnson Outboards (OMC), and CRC Industries in the form of money
and product which was given out in addition to medals.

RELATIONS OFFICER

The fact that the Auckland Association had its busiest season on record is now history. It is also
a fact that over the intense Christmas period this Association received daily coverage in print,
radio and often television. This coverage is largely due to the excellent attitude of lifeguards,
professional and volunteer, working with the media. As a lifeguard | saw the benefits of this
coverage in a favourable day to day change in the publics swimming habits. Its no secret at
times patrols were stretched to breaking point, and in my opinion the media coverage, facilitated
by clubbies, saved lives. | lost count of how often | had lunch brought to the tower by someone
| had never met before, had my hand shaken, or was not allowed to pay for something down at
the shops. So to all of you that took the time to phone a journalist or myself after a job, thanks,
it is appreciated. Remember airway> breathing, circulation and where practical media.

But behind a story there is always another story. This level of coverage could not have been
achieved without countless initiatives and volunteer hours. The appointment of Nick Fletcher
as the Associations Marketing Manager brings our marketing and publicity activities into a
new, and better era. Now we have enough expertise and staff time to design, implement and
follow through on a comprehensive media and marketing communications strategy which
addresses all our key publics. Reactive media liaison should now be a thing of the past.

The Public Relations Committee comprising Ross Maylon, Graeme Ahern and Neil Reid, has



