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• voluntary surf life saving patrols

• contract lifeguarding services

• surf survival and community education programmes

• lifeguard competition series

• junior lifeguard activities
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Buddy Lucas Wai'It,ick Bell

Director of Surf Sports

Denis Cooksley
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Neil Falloon
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Lance Batty
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Gordon Morris

Director of Finance

Kim Fisher

BOARD OF SURF LIFE SAVING
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Russell Sager
Medical Officer (Convenor)

Dr john Nealie

Patrol Proficiency Advisor
Steve Butler

Chief Instructor

Damion Malloy

Chief Examiner

Shane Armitage
Community Education Advisor
Kevin Moran

BOARD OF SURF SPORTS

Competition Controller Referee (R&R/Swim)
Denis Cookstey Rex Verry

Refei-ee (Craft) Referee (Boat)
Graeme Danks Alan Franich

Equipment Officer Competition Advisor
George Couiper Gary Richards

Coaching Advisor

}01111 ThollitiS

Accreditation Advisor

Dick Pocock

Competition Administration (Registrar)
Marianne Walton

Competitor's Representative
Steve Richards
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Mr Findilly Herbert
Senior Consultant

Ernst and Young

Mr Russell Williams

Secretary

EXECUTIVE STAFF
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PROFESSIONAL SERVICES

Bankers

ASB Bimk Limited

Regional Services Manager

Willy Heatley

Solicitors
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Conitack

Marketing Manager

Nick Fletchei

Insurance Brokers

Mabey and Wallace

Finance and Administration Manager
Rachel Williams

Accountants

Deloitte Toildie Toliniatsit

Education Manager

Brjoily Coutanche

Lifeguarding Services Supervisor

john Hammond

Events and Marketing
Toni Mason

PA/Secretary

Charmaille Scott

Administration Assistant

Nicole Roe
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LIFE MEMBERS

Mr M ] Beattie OBE
Mr D F Black

M G Brown MBE

Mr I K Chapman QSO
Mr R Curtice

* Mrs A Day QSM
Mr I Ferguson
Mr R A Harvey QSO
Mr F R Lucas

Mr R Mi-ilyon QSM

Mr H H McCartliny
Mi' H E Millar QSO
A B Pearce

Mr R H Rogers
Mr I Thomas

Mr AVeart MBE

Miss V Waltoit

Mr E D Wright
Mr I Maclaine

DISTINGUISHED SERVICE AWARDS
C Adams M I Beattie
D F Black A Bonnie-i

M Bray 1 w Bittt
K Candy I Campbell
I K Chapman QSM L Coe

K Crowther QSM R L Curtice

G Danks *Mrs A Day QSM
L Dem'ze B Duncan

N Falloon J Ferguson

M V Griffin S Halitinond

R Marker R A Harvey QSO
I Hill N Kay
B Lucas I R Mactine

H H McCarthiil/ R Malwon QSM
H E Millar QSO G Morris

*GE Perry W Pritchard

N Reid R H Rogers
*C W Small G Small

R Taylor ] D Thonias

G Thompsoii Miss V Walton

R P S Williams R W Williams

D H Wright PReid

R Ferguson A Sekula

B Brogan R Redfern

* Deceased

HONORARY OFFICERS
Patron Mr Phil Warren

Chairman

Auckland Regional Council

Vice Patrons Mal/ors of Cities of :
° Atickland ° Waitakere

° Mamikall ° North Shore

° Hamilton ° Whangarei

° Districts of Rodney, Knipara &
Waikato

Chaplains Rev Bill Lows

Canon Lawley-Brown

Solicitors Mr Michael Cormack

Mr Michael Sluumhan

Medical Officers Dr David Galler

Dr Craig Marshall
DrJolm McDollgall

Dr John Nealie

Dr Martin Robb

Dr Noel Rowdliouse

Historialls Albert Veart

Eddie Millar

R W Williams

Bob Rogers
Marcus hillies

ASSOCIATION COMMITTEES
Allocatiotis Rob Ferguson

Ian Maclaine

Ross Malyon
Constitution & Remits

Warwick Bell

Neil Reid

Ted Taylor
Judiciary

Jim Campbell
Buddy Lucas
Ted Taylor
Wilerie Walton

Albert Pearl

Meritorious Awards

Jim Ferguson
lan Macictine

Rex Redfern-Hardisty

3



This past year has seen a major restructioning of the Auckland Surf Life Saving Association.
An updated constitution was adopted, allowing a more focused Board of Directors to
overview the association's financial management, and planning and development of the
newly formed Boards of Surf Life Saving and Surf Sports. These two boards have responded
very well to their new responsibilities and I ani sure will provide greater beiiefits to the
organisation iii future seasons.

It was also decided during the season to change the

PRESIDENT 5 REPORT position in the water safety arena. Consequently at a
association's name to one more closely reflecting our

special general meeting, the Auckland Surf Life Saving
- Association became known as Northern Lifeguard

Services.

Our priorities are still defined as lifesariiig, education and competition in that order.

Lifesaving activities this season show our lifeguards worked 50,842 man hours, and rescued
833 persons. This is the second highest number iii our 62 years, and we maintained our proud
record of no fatalities in the flagged area.

IRB's again made 60% of rescues, tube 40" As usual 90% of all rescues were made outside

the flagged area. Total membership is static at 3251, and Lifeguard Award passes equal last
year at 226.

The community education program this season was on a self funding basis and it was
pleasing to see the benefit of Bryony Coutanche's effort in response to the increased demand
from schools. It is NLS' desire to develop further this type of preventative education in the

coming seasons.

In the competition arena the Board of Surf Sports produced a varied program throughout the
season, catering for all lifeguard iiiterests. A review of all aspects of competition including
clubs and competitors has been undertaken, with a revised program accepted for the coming
season.

The financial statement is well covered elsewhere in the annual report, however I would like

to make an observation. Funding has been extremely tight this year. Each month all cost
centres have been reviewed by the Directors and appropriate action taken. The Board of
Directors in conjunction with the Surf Trustees have worked towards a break even year.
However depreciation is still a major block to achieving this result, and it is obvious further
funding is required each year if we are to operate debt free.

Buddy Lucas
PRESIDENT

Finally my personal thanks to all on the Board of Directors, and to Tim Jago and his

professional staff, for their support during my four years as President.
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The year just concluded has seen a significant change in the future direction of our
organisation.

The changing of name to Northern Lifeguard Services has meant we now more accurately
reflect our entire area encompassing the 17 clubs from Raglan to Far North and are in a better
position in approaching local government for funding and support.

The revamping of the old management body into a

Board of Directors and establishing the Board of Surf

CIIAIRMAN S REPORT particularly smoothly. The success of this new
Lifesaving and the Board of Surf Sports has gone

- , structure has been particularly pleasing. Despite being
in their first year the two operating boards have firmly
set their mark, and their ability to second expertise as

required in specialised areas has seen the movement forge ahead as we set our goals into the
next 5 years.

I do not want to deal with specific activities as these are covered by the Directors' reports,
however, I do want to pass on my personal thanks to all the Directors for their diligent
performances and contribution over the last 12 months.

Directors and staff were mindful of the poor financial result for 1993/94 year and a major
effort in the budgeting and control of spending has seen a marked improvement. This year's
result is still short of satisfactory but the improvement signs are there and I am sure all
Directors and staff are conscious of their own budgets and the controls are in place to
continue with this improvement. The input and assistance offered by our Trustees has also
been positive and greatly accepted.

The last year saw some important direction changes from SLSNZ and in particular the bulk
funding for operational staff direct to districts saw the transfer of Willy Heatley from NZ
employment to NLS. This direction in funding has been advocated by our area for some time
and is very much in line with our push for total bulk funding for all entitlements due to NLS.

Overall, our relationship with the national body has certainly seen an improvement and
dialogue between Directors is very positive. This can only be for the better of our mor ement
as a whole.

Our staffing levels saw an addition to our marketiiig team to coincide with the concerted
drive in conjunction with our Trustees to substantially improve our trust fund. The catch cry
of "3.8 by 98" is a very ambitious target to increase the trust fund by $3.8 million. A number
of exciting events and projects are planned to achieve this goal and the support of the whole
region is essential to make this goal possible.

Special mention must be made of the following for their continued financial support to NLS:

• Lotteries Grant Board • Lion Red

• ASB Charitable Trust • Lion Foundation

• BP New Zealand • Think Design Limited

To all other sponsors whose support has been forthcoming please accept tlie thanks of all our
clubs. Also, the financial backing to the paid lifeguarding programme from all the local
authorities iii our area meant another successful season.

NLS' success in gaining the rights to host the 1998 World Championships is very exciting to
the whole region and again the support of all our movement is essential for the success of this
event. Congratulations also to our representative team in winning the Kelloggs Inter-
Districts competition at Mount Maunganui for 1994/95.

Warwick Bell
CHAIRMAN

In conclusion, I wish to express my thanks to all those who have contributed over the last 12
months. To all the staff whose efforts often are unnoticed by our movement I offer a special
thanks for all your support, it is greatly appreciated by all the Directors and I look forward to
more of the same in the coming year.
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OPERATIONAL OVERVIEW

The period July 1994 - June 1995 can justifiably be regarded as the most satisfying and
progressive iii the sixty two year history of this organisation

Whereas the previous annual report recorded a very unsatisfactory year end financial
performance with a loss of $175,587, we are this year able to highlight a significant
improvement in position. Whilst recording a lesser loss of $53,038 inclusive of depreciation
and extraordinary write downs, we have in fact achieved a net cash ill flow to the Association,
albeit modest. It is the first time in several years that the Association has generated more

revenue than expenses, and coupled with projections for a 1995/96 budgeting surplus is firm
evidence of Directors' commitment to operate iii a commercially prudent nianner.

New management structures introduced in August 1994 have proved very advantageous to
the delivery of our core services. The newly constituted Board of Surf Lifesaring has eiiabled

seven officers, appointed for their expertise and high levels of motivation, to assume
responsibility for developing improved lifeguarding services and facilities. A number of new
initiatives have emerged through the year which together with ongoing strategies have
ensured Northern Lifeguard Services maintains a positions as a world authority On
lifeguarding matters.

The Board o f Surf Sports, similarly constituted in August 1994, has had a cli fficult year but not
without its successes. Belated changes to the national calender of events required a last
minute rework of the provincial programme. A competitor-initiated-programme proved
unduly onerous to officials, and did not necessarily appeal to all sectors of the movement. A
positive attitude has prevailed throughout, and the lessons of the past year have alreadv been
applied to the planning of the coming season with a view to a rationalised programme and
greater emphasis 011 team sport thaii elite competition.

With lifeguarding and sporting matters being attended to by their respective boards,
Directors have been provided the opportunity to address strategic issues. Long term
financial security of NLS inclusive of its 17 patrols remains a foremost coiisideration. There is
steady progress toward achieving more realistic local authority funding, whilst funding from
the NZ Lottery Grants Board, Hillary Commission and major sponsor BP Oil NZ Ltd has been
clarified and to a certain extent made more accessible.

Marketing and fundraising initiatives have proved highly satisfactory. NLS has enjoyed
outstanding media coverage of both lifeguarding and sporting activity, and community
support has grown significaiitly. As a result income from donor and corporate campaigns
together with goods and services provided iii kiiid has greatly contributed to our improved
financial result aiid the marketing team must be applauded for their efforts.

Preparation of a fresh strategic business plan is currently underway, following a series of
workshops iii which Directors, staff and other advisors have documented the desirable future
direction of NLS. This document will guide NLS through to at least the year 2000, and will do
much to cement NLS' position as New Zealand's pre eminent provider of beach safety
services, preventative education, and surf sport opportunities.

Central to this process has been the name change to NLS, a name which more accurately
portrays our regional coverage, reflects our proactive approach to preventing loss of life
through drowning, and conveys tile philosophy of professionalism to which NLS ascribes.

Our Trustees, appointed for their business acumen and networking abilities, have again
provided invaluable assistance to Directors. The task of transforming a large and diverse
conimunity organisation into a leaner, efficient and commercially structured entity has nott
occurred overnight, but has been greatly assisted through the efforts of Trustees. They have
sat on sub-committees, offered counsel and opened doors, for little or 110 thanks. John
Rutherfurd who has been a trustee since its inception in 1971 has recetitly stood down as
chairman, but will remain on the trust. We record our appreciation for Jolin's continued
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stewardship of our investments, and welcome David Chambers who is a Muriwai member
and senior banking executive to the chair.

The new strategic plan will position NLS as a professionally managed non-profit community
organisation.This will be achieved through the efforts of Directors to determine policy, and
the work of staff who now play a pivotal role in managing NLS' day to day affairs and
delivery of core services. A revision of staffing structures completed in tandem with
introducing the new Board structure has resulted, in my opinion, in the best configurations
yet achieved by the Association. More significantly, commitment by Directors to providing
employment conditions comparable to any other industry sector means we have attracted the
highest calibre of staff in all areas. Every aspect of their performance is satisfying, with very
tangible returns for the investment.

Tim lago
GENERAL MANAGER

The coming year promises to be as significant as the last. NLS and its 17 clubs are in very
good shape, and well poised to tackle new challenges and opportunities which I believe
will present themselves, perhaps a little sooner than anticipated. If the accompanying club
reports are an indication, the organisation is more united than at any time in the recent past,
and reaping the benefits of achieveable business plans.

DIFIECTOROFSURFLIFESAVING

With the inaugural year and transition period behind us all, the Board of Surf Life Saving has
come of age and is now well positioned to meet the heavy demands for "resource and service"
that will be generally imposed by expectation for the 1995/96 season. The restructuring for
Northern Lifeguard Services has allowed this Board freedom to develop and improve the
level of training delivery undertaken by club members, and this has resulted iii a significant
lift in the level of professional instruction and skills assessment all achieved within a
relatively short space in time.

The platform for this improvement can be attributed to Board officers, the volunteers
themselves who have undertaken design and development of programmes and then offered
these packages to club instructors/trainers through seminars and at specially arranged
camps established at the "work site". Commencing January this year, the appointment of
Willy Heatley as Regional Services Manager brought stability, better recognition and
improved management control of our resources including the 24 hour lifeguard service now
provided for the community and linked with the other professional service organisations for
our response as required.

During the season, club volunteer lifeguard patrols and operations have generally been
maintained well. On occasions, there have been lack of physical resource to meet standards
and this has placed extra load onto the individuals who are always there in meeting our club
association commitment to continue and provide the level of service that the public and
community at large now expect of our professional iii ovement.

The Board of Surf Life Saving is most appreciative and recognises the long hours that are
given freely by volunteer lifeguards in support of their club in meeting the provision of
service. Formal patrol and beach inspections will continue as a vital function, to continuallv
audit for quality and test systems performance to ensure that our clients/customers needs are
continually met. The award, "District Patrol of the Year", will be presented at our Aiinual
General Meeting. Those nominated for this award have all demonstrated a high level of skill,
knowledge and attitude with consistency and dedication.

Our beach education programme, coordinated and managed by Bryony Coutanche, has
proved to be most popular with schools and school cliildren and resulted iii being well
subscribed. Bryony and her team must be congratulated for their unstinting effort to firstly
resurrect an out of date programme, prepare the resources and then deliver the programme
within a very tight time-frame and budget constraints.

7



On behalf of the BOSLS, Bryony has until recently also acted as interface with the Youth Surf
Training Section (Junior Surf),and it is pleasing to report tliat this section, vital to the
movement, is now well re-established by committee and chaired by Ted Tavlor. The future for
Junior Surf is bright and they are well positioned iii NLS' future business plans. Effort is
being directed to improving the arrangements for better long-term funding to meet future
training needs of junior lifeguards and the pareiits participating.

Gordon Morris
DIRECTOR OF LIFE

SAVING

To all club and Association officers, examiners and instructors, 1 offer my personal thanks
for your assistance and cooperation iii making this 1994/95 inaugural year for the Board of
Life Saving one of real progress and success.

DIRECTOROf REGIONAL SERVICES

Professional Lifeguarding

Think Design Graphic Communications generously supported the professional lifeguard
programme again this year and their name was in evidence on the beaches through the van
and on rescue tubes and clothing etc. The lifeguards were all appreciative of their assistance
and made every effort to maximise media opportunities in which endearour I think they were
particularly successful.

The Think Design Professional Lifeguard activities featured not only in news items, but also
featured as articles in print and on television. Television New Zealand's "Newsnight"
featured the Piha Professional Lifeguards in a report on "Baywatch" NZ style. NZ Women's

Weekly Magazine ran a two page colour photo article on Shalema Witten-Hannah as a female
professional lifeguard. Thank you Think Design.

V

After the start of the season we unfortunatelv lost the

services of Kevin Backhouse-Smith. At short notice we

were able to appoint John Hammond to the position of
acting Regional Lifeguard Supervisor. John was able to
pick up the reins without difficulty and ran a well
controlled programme.

/ltn- As usual the number of lifeguards assigned to eac]1
- -- beach and the period of coverage was dictated by

 IC« -i* available funds. Our highly motivated guards often

 3 *3 - 1 , of the public at all times. Fortunatelv there were lessLi LJOLOOLLE
Ii. 8-44 out large crowds on a number of occasions. Our feeling

* ,* 75&<2 <4*€41456E--v is still that the professionally guarded season is too
short with mid-week incidents and drownings

occurring at either end of the season. Hopefully future funding can be put in place to provide
an even better service to the public.

A debrief function was held on 25 February at which Shalenia Witten-Hannah was named the
Professional Lifeguard of the Year. Aaron Masters gaiiied the Public Relations Award for his
contribution to and initiation of much media profile. Since then John Hammond successfully
applied and was appointed as a permanent member of staff under Willy Heatley the Regional
Services Manager with responsibilities for the proguarding programme and other sundry
duties.

T]ie followiiig Territorial Local Authorities supported the Proguard Programme of the
Northern Lifeguard Services and our thanks go to them. Some are more generous than others
but nevertheless to have such strong support is a credit to them. Council members should be
warned our next year's programme plans to spend more of that nioney to improve and
extend the service.
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Supporting Councils are:

Whangarei District
Manukau City

Auckland City

Kaipara District Rodney District North Shore City

Papakura District Franklin District Waikato District

Waitakere City

Radio System

Neil Falloon

DIRECTOR OF

The radio system is now in it's final configuration and is achieving excellent cover with some
minor exceptions. Our communications engineers, Johnston Dick and Associates Ltd still
have not handed the system over and will delay doing so until the network operates to their
very high standards. However, we expect the full commissioning to be completed just prior
to the radios going back into service next season. The system is now working so well it is the
enry of manv other operators and intending operators. Some outside agencies are keen to
join our network to get better coverage of their operational areas - a case in point beingARC -
Regional Parks at Muriwai Beach. With care this communication system will serve us

REGIONAL SERVICES extremely well in the coming years.

DIRECTOR OF

MAAHETING & PUBLICITY

In this year the role of Public Relations officer was redefined as that of Director of Marketing
and Publicity on the board of directors of Northern Lifeguard Services.

This move was to acknowledge the interdependence of the two functions, marketing and
publicity, and has been a success. This position is more favourable than was originally
budgeted for and does not take into account sponsorship monies secured by NLS but
apportioned to other cost centres. The credit for this year's result must go to Tim Jago, Nick
Fletcher and Toni Mason who has recently joined us as our events manager.

The drive to change our organisation from Auckland Surf Life Saving Association to NLS
was primarily to protect our competitive advantage as the primary provider of lifeguarding
services and expertise in the northern region. Those of you who need evidence that an
organisation such as ours could effectively lose market share need look no further than
Australia, where life savers are seeing their positions taken by independent council
employed lifeguards.

Our new name, NLS, has changed our image among major external stakeholders from an
Auckland based charity (ASLSA), to a professionally managed non profit community
organisation providing lifeguarding and educational services throughout the northern
region.

In order for NLS and clubs to get the most out of this image change and the opportunities it
presents iii the coming year, with the support of our professional staff, club public relatiotis
officers are going to have to take on some marketing responsibilities. As was demonstrated
in the successful "Twinings Ice Tea Sky Show" when the Association together witli clubs can
mobilize manpower and equipment it can be of mutual benefit. Planned fundraising
opportunities involving the club membership in tlie coming year will work in much the same
way where the income will be apportioned to the clubs that assist the association on such
projects. As such, an effective club Marketing/Public Relations Officer will be a vital link
between Association Staff and your Club.

One of the sources of increased inconie in the last financial year has been from increased
direct marketing activity. A combination of NLS contracting a direct marketing agency for
specialist services, plus the implementation of an internal information svstems upgrade has
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seen us produce increased income from known sources more effectively and efficiently than in

the past.

Once again an excellent level of publicity across print, radio and television has been central for
the success of these appeals and securing and maintaining more traditional sponsorships. Mv

thanks to all those who have helped secure this.

Lance Batty
DIRECTOR OF

MARKETING AND

PUBLICITY

I am stepping down from my present position this year to embark on extended travels.
Looking back on my time with the Association it has been an exciting and rewarding time
working with a committed group of people, both professional and volunteer in a dynamic
environment. 1 would suggest the competition between ourselves and kindred organisations
in vears to come will become even more fierce for spoiisorship iii recognition of Our
deregulated economy. The future of the Association is only secure if we don't back awav from
what our stake holders expect of us and commit to being a professionally run service provider
with standards and procedures equal to any other emergency service.

POWER-CRAFT REPORT

There have been several major clianges in the way powercraft are operated iii the Northern
region. Detailed below are the changes.

Qualifying IRB Operators

Last year saw a recommendation that the exam be modified to suit changing circunistances iii
various recions. I undertook to rewrite the exam in the absence of anv move from SLSNZ to do

it. The completed exam was forwarded to Ray Stoddart, SLSNZ Powercraft Director, on 4th
Tanuary 1995 and trialled by Northern Lifeguard Services in the 1994/95 seasoii.
It has been enormously successful and NLS will continue to use this exam in it's present form. A
manual was produced at the same time that reflected the learning outcomes that the exani was
expected to test, in a form that:

• enables students to learn the theory at their own pace
• enables students to monitor their progress and have their progress monitored
• enables students to log and monitor their driving practice iii a logical and directed way and

have it rnonitored

• enables students to be secure in the knowledge that when they had worked through the
manual they would be ready to sit the theory exam with some confidence.

$ Vt

1414*

A training structure was produced, which centralised the
introduction at the MRC, locked the students into the

scheme by charging them the appropriate fees at t]1is time,
gave the instructors more direction and help and provided
backup when needed. 73 students, both crew and
operators, attended the introductory sessions during the
1994/95 season, a huge increase from the previous season.
All practical exams were held at either Muriwai or United.

Safety Strops

NLS were under the insurance spotlight when two club
motors were lost overboard in separate accidents early iii
the 1994/95 season. Aconsensusofopinion arosefromthe

«90#-ax-- -04./.- -

frank discussions that followed these accidents and I put
forward a recommendation to the Board of Surf Life Saving

that all safety strops be issued with a use by date of two years and a check 011 these form part of
the inspection process. This recommendation then became a directive to clubs. Clubs were
given time to comply and inspectors asked to remind clubs about the directive.

From the start of the 1995/96 season all safety strops used in the NLS area will be less than two
years old and penalties will apply for operating with a safety strop that has passed it's use by

10



date. This also became part of the scrutineering process for competition purposes.

Masters Competition

The Board of Surf Sports accepted a recommendation without reservation that IRB
competition be part of any masters cornpetitions controlled by the Board of Surf Sports, from
the 17th November 1994.

NLS IRB Champs, Raglan April 1995
A very big effort from Raglan and the Board of Surf Sports provided an excellent low key but
exciting IRB Champs. The surf was perfect and everyone had a great time. There were 23
teams from 9 clubs. The major prize of the motor went to the womens crew from the host
club. A lifeguard from Muriwai used a surfing helmet while competing and found it to be
excellent. He experienced none of the problems that previous trials with helmets have high
lighted, for example loss of peripheral vision, loss of hearing and lack of comfort. Some
recommendations may follow this trial.

David Godfrey
POWERCRAFT

OFFICER

BP Sponsorship

This sponsorship still causes NLS problems iii several areas. It looks more like a share
holders stake than a sponsorship. There is no proactivity between NLS and BP or clubbies
and BP outlets. This clearly frustrates the main aim of a good sponsorship. We have no
control over a local issue, that is what is best for NLS. If we are tied to an agreement
(hull replacement only), which is worth less to us than previous contracts, we loose the ability
to pursue downstream marketing opportunities, a double blow which costs NLS thousands
of dollars each year. Clubs would be obliged to pick up the cost of IRB insurance, IRB
competition and would lose some of the ASB Trust money. These are not acceptable penalties
for NLS to pay to be involved with SLSNZ's BP hull replacement scheme, and therefore it is
essential that NLS pursues continuation of current bulk funding arrangements, and growth
of the dollar amount.

DIRECTOR OF SURF SPORTS
0#«9=

It has been a big year for Surf Sports. After a series of consultative meetings with clubs and
competition officials it was decided to introduce a majorly reT amped and more extensive
program of events. Underlying this decision was a desire to meet the call of seasoned
competitors for more events, and faster moving carnivals. It was also hoped the inclusion of
additional teams events would encourage some of the smaller clubs and social competitors
for competitors and officials alike.

A review of the past season has already been undertaken by the Board of Surf Sports, and a
survey undertaken to ascertain tlie views of competitors and officials. In the coming year we
are planning a simplified programme, including the successful elements of last year but also

incorporating refinements. Much to our satisfaction, the
national calendar has been clarified and it is possible for
us to schedule major events such as the Auckland
Champs, NRCs and Nationals in a logical sequence.

im

In terms of competitive successes the past year was highly
satisfactory. Though the distance was great, those that
travelled to the New Zealand Champs iii Dunedin had a
great time aiicl performed very well. Solid performances,
by Red Beach, Mairangi Bay and Waipu ensured
Auckland was a dominant force. Likewise, the

performance of our representative team at the Kelloggs
Surf League fiiia] in Mt Maunganui, which resulted in a
resounding win, was outstanding. The factsomejudging
decisions were highly questionable and the format not
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to everyone's liking should not detract from what can grow into a spectacular and prestigious
event. The challenge is for SLSNZ to settle oii a format, promote it to the nienibership, then
stick with it.

We entertained a series of visitors over summer. A cadet team from Mooloolaba iii Queensland

joined the NZ Development squad in a 3 way event against Auckland's development squad,
Perhaps it was the home advantage, but the local team certainly dominated in the challenging
Muriwai surf.

The Development Squad from Queensland, however, introduced yet another standard of
competition. The performances of these young people was absolutely outstanding no matter
what the event or condition, and certainly highlights the standard our competitors will need
to reach to make the grade at international level.

Our only team to travel overseas was a combined open team of enthusiastic competitors who
came together from a shared desire to compete in Cali foriiia. Despite tight funding and a low
key approach, they pulled off some absolutely amazing performances, beating world
champions on their home ground, winning a multi-format teams event and displaying hidden
talents in dory rowing. The fact the team grew as the tour progressed, and every kiwi lifeguard
holidaying in Califoriiia was roped in to bolster performances cannot diminish the fact that
Auckland produces world class competiti, e lifeguards.

I cannot hope to list everybody who has helped out over the past year. The newly appointed
Board of Surf Sports has obviously been central to providing the sport to the membership, but
thanks must also go to all the officials, sponsors, parents and competitors who come together

Dennis Cooksley virtually every weekend. Your efforts are often not acknowledged, but are certainly
Director of Surf Sports appreciated.

"ANSETT"AUCHLAND

REPRESENTATIVE TEAM

After dispensing with interdistrict competition over the last two seasons, common sense
prevailed at national level with the introduction of a two day "Kelloggs" event at Mt
Maunganui this year. It was unfortunate that it was at the expense of the club league, but
competition beyond the club level needs to be maintained within our system to assist and
retain those who aspire to higher honours.

The team coached by Duncan McKenzie and John Thomas and captained by Steve Richards
was a well balanced one. They had trained well and looked set to perform well.

ns p

011 the Saturday- the venue looked excellent. It was well
laid out and surf conditions were good, without being
monstrous. The run-swim-run set the tone for the day
for us with our men taking the first three positions. We
finished the day with a clear margin on the rest of the
field with our only problem being IRB motors and a lack
of water iii the arena during the latter part of the day.

Sunday saw more of the same conditions but the "luck"
and judging decisions were not running our way. By
the middle of the competition we were trailing Bay of
Plenty It says much, not only for the skills of the team,
but also their application and determinatioii, that they
came back as true champions should, to take out the
title. In all, an effort that the whole team as well as the

Association could well be proud of.
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The teams thanks must go to our sponsors - Ansett, Tytan Activewear, Hertz and the Board of
Surf Sports. Their assistance was invaluable in our successful quest for gold as champion
district iii 1995.

For tlie future, the format established in 1995 should not be discarded or altered. Some

suggestions could perhaps be:-

1. More attentioil given to tide times to ensure optimum conditions prevail
2. Simplify the rules in an effort to reduce disqualifications based only on the following
criteria:-

a. Were safety rules broken by any team?
b. Did a team gain an unfair advantage?
c. Was a team disadvantaged by another?
The latter would also make judging easier for those who are officiating and eliminate the
"technical" disqualification.
3. Earlier pre-competition communication than occured in 1995.

Ian Maclaine Finally my thanks to all team members, not only did you "do the business" you were also a
TEAM MANAGER terrific team to manage.

YOUTH TAAINING
t.1 >48.7 / :941140%

This division continues to grow at an alarming rate and we are now catering for
approximately 1,000 children. This has put tremendous pressure on the clubs to find the
necessary manpower in administration and coaching to cater for these children. However,
somehow we managed to keep the majority happy.

t p. 4.

Carnivals were hosted by Mairangi Bay, Raglan by the
Sea, Muriwai and Red Beach. Although the weather
was not always on our side a great time was had by all.
The first three carnivals were participation and
experience days and proved very successful.

The Cath and Eddie Millar Cup was contested for at
Red Beach in a dav that started off with atrocious

weather and sea conditions but improved
dramatically as the day progressed. At the end of the
day Muriwai came away with the Cup followed by
Mairangi Bay and Red Beach.

A number of coaching courses for parents were run
over the season, and these were fully attended so our
future looks bright. This area, in my opinion, needs to
be extended and developed for the future of our
movement.

A big special thank you to Bryony Coutanche, Education Manager at Northern Lifeguard
Services, for all the help and guidance she gave us during the past 12 months. Without her
assistance I feel the youth movement would not have made the programme that it did.

Also thanks to the delegates for their time, effort and non-partisan attitude over the season.

T P Taylor
CHAIRMAN

YOUTH COMMITTEE

And finally thanks to all the parents who helped on the beach - for without your support
tliere would be no Youth movement.

See you al] next season.
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