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PRESIDENT’S REPORT

It is now two years since surf lifesaving in the northern region of New Zealand became known as
the Northern Lifeguard Services and, by and large, the name has settled upon us and we all now know
what Northern Lifeguard Services stands for. The name change was celebrated at a very pleasant func-
tion in the middle of last year when the Name Change Ball was held.

I must say change seems to have typified many of the things we do, and the way we do them. We
are now into the second season of running with individual Boards operating the two major functions
of our activities. These Boards, namely the Board of Surf Life Saving (BOSLS) and the Board of Surf
Sports (BOSS) have established an enhanced service delivery in comparison with the old format. The
BOSLS has been able to get much closer to the grass roots of lifesaving by bringing people intimate-
ly involved in the day to day operation of lifeguarding on the beach, onto the Board. Their valuable
input has been much npprccia[cd.

With the operation of the BOSS I now see an organisation that is set up to receive and react to
competitors needs. New competition formats have been tried, not always with the merit they deserved,
but new ways of competing must ultimately be beneficial to the total enjoyment of our sport by all.

Change, has also been very much evident in our management staff. Our General Manger has in a
very short space of time come to grips with the requirements of his position and we thank him for his
valued input. This season has seen him compltte a staff restructuring exercise which has resulted in
a very compact, focused team which take us forward into the next season with the confidence that the
Strategic Business Plan can be implemented and managed much more tightly than in the past. One of
the key objectives of this group is to ensure the budgets that have been signed off by the various oper-
ating groups can be maintained. It has been a major disappointment to the Directors that for a num-
ber of reasons budgets have been overstepped in the past and you may be assured both the Directors
and management staff are determined this will not be repeated in the coming season.

So much for changes.

Once again we have had a busy season with another wonderful summer. It is great to see the
crowds flocking to our beaches. Our patrols have been equal to the rask of ensuring that people who
swim at our beaches can expect a high level of service. There were less res-
cues this year but more preventative actions, showing that our lifeguards are
actively managing the beach areas. Let’s not fool ourselves though. Surf
lifesaving throughout New Zealand is suffering a retention problem, as are
many other traditional sports, and the Northern area is no different. There
is no one solution and the Board is promoting all areas, be it lifeguard
upskilling or better competition to keep the interest of our members. I am
very heartened by the success of our Junior Guard movement and to see the
potentinl there must auger well for surf lifesaving in the future. We must do
all in our power to retain this huge resource. In the competition arena we

have had success in producing a squad of elite surf lifeguards whom the rest

are our exchange guards to the
United States this year.

of the competitors can look up to and try to emulate.

The Auckland team competed well in the Kelloggs Series to gain second place and on the nation-
al front Red Beach very nearly outpcrformed the rest of New Zealand in the Allan Gardner Memorial
Trophy for overall national title, being pipped by South Brighton.

Five Northern Lifeguard Services lifeguards were chosen for the New Zealand team that compet-
ed at the World Lifesaving Championships in Durban South Africa and all of these competed with dis-
tinction gaining at least a medal in their respective events. Individual pcrform;mcc details will appear
in later reports.

The results of our competitive coaching programme showed through from our very first carnival
where squad members plnccd very well in their events and clearly showed the benefits of the coaching
they had received. We wish to expand this programme in the coming year.

One could go on at length on our financial situation, but with an income stream based almost sole-
ly on sponsorship and gifts of one sort or another, our ability to balance the budget is always diffi-
cult. This season we were fortunate to be able to welcome a major sponsor with a long term outlook
and this will stabilise our ability to forward plan. I refer to Power New Zealand with whom most of
you are now familiar. Power New Zealand and Northern Lifeguard Services have signed a document
setting out the sponsorship criteria and I urge all clubs to support this sponsorship to their utmost.
Funds from this source will go towards assisting with the running of the Northern Lifeguard Services
activity, but just as importantly significant funding will be passed to individual clubs through the allo-

cations committee.
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While I am on the subject of finances I should make a special mention of the support we received
from ASB Charitable Trust for the significant contribution they made to a funding shortfall to the
operational fund earlier in the year.

I believe the direction and management of Northern Lifeguard Services has been in very good
hands this year They have shown direction where direction was needed and they have reacted imme-
diately to problems especially those that occurred in the financial area.

To the retiring Director Mr Gordon Morris, thank you for your valuable input over the last two
years. To the other Directors and Management my thanks for your efforts which have set us on a path
to achieving our goals of providing lifeguarding, education and competition so that the safety of the
general public using our beaches is assured.

Neil Falloon
PRESIDENT

CHAIRMAN'’S REPORT

The year just concluded, like the previous season, saw some major developments for Northern
Lifeguard Services.

The surprise resignation of Tim Jago at the beginning of the season left the Board, with its two new
Directors, advertising for a General Manager to fill this very demanding position. The appointment of
Rick Faulding in September saw a style of management new to our district. Whilst Rick has had no
previous surf life saving experience his managerial skills, together with a marketing background, saw
immediate benefits to Northern Lifeguard Services and vindicated the decision for his appointment.

The first six months under Rick’s control saw a major restructuring of staff occur, placing more
emphasis on club support and restructuring operations to manage within the financial constraints
placed on the organisation.

The partnership formed with Power New Zealand as the naming sponsor for Northern Lifeguard
Services was the major success of the last year. This type of sponsorship is a first not only for our
region, but for our movement as whole. The flow-on benefits that will be generated from the alliance
will be evident in the coming seasons. The support of the entire membership is needed to cement this
relationship for the future.

May I give my personal thanks to those Directors and Staff who have been instrumental in bring-
ing Power New Zealand to our organisation.

The financial year finished much better than the previous season due mainly to better in-house con-
trols, and the support of Power New Zealand and the ASB Charitable Trust. Very exhaustive effects have
been put into setting the budget for 1996/97, but we still need to watch all spending very closely.

I would like to make special mention of the following for their continual support of Northern
Lifeguard Services:

Power New Zealand Montana

Lotteries Grant Board IRy

BP New Zealand ETA

ASB Charitable Trust Stanley Tools

Lion Red Sheraton Auckland Hotel and Towers
Lion Foundation Brightstone Cider

The continued dialogue between Northern Lifeguard Services and SLSNZ has seen the relation-
ship strengthen and the recent appointment of a new Executive Officer for New Zealand will only see
this relationship develop in the best interests of Surf.

In conclusion, I would like to express my personal thanks to all the Directors for their diligent
efforts in managing their portfolios and to those members of our movement who worked on the var-
ious Boards, your efforts over the last season are very much appreciated.

v};’Finally, my thanks to all staff who, under the new leadership of Rick Faulding, have moulded into
Tl
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ﬂ. It is partncularly heartening to know that all Northern Lifeguard Services’
are fully supportlve of the sponsorshlp s obligations and responsibilities.

position of Executive E}rector of Sport Waltakere After seven years of service, Tim has been an influ-

ential figure in the progress of our organisation. Marketing Manager Nick Fletcher shifted to Westpac

Rescue Helicopter in November. Regional Services Manager Willy Heatley left to form his own com-
pany but will continue to work with Northern Lifeguard Services on contract guarding projects.
Rachel Williams and Nicole Roe also left our employment during the year. Northern Lifeguard
Services undertook a restructuring of staff, once the season had finished, to better position ourselves
to respond to the needs of our stakeholders - the clubs and their members. This measure also proved
to be a cost saving strategy. The restructuring enabled Northern Lifeguard Services to become more
efficient, effectively fulfilling role requirements within the financial constraints that exist.

The new staff team is currently addressing these considerations. The team is two fewer in num-
ber, comprising of eight. The Lifeguard Operations Manager, John Hammond and Technical Support
Coordinator, Clayton Adams are highly qualified experienced lifeguards dedicated to servicing the
requirements of our core business and identified needs. A virtal component of our activities is educa-
tion. Often measured in numbers (the Beach Education programme was presented to over 12,000
children this summer), I feel the real strength is the quality of the course content and its delivcry. On
this basis our Beach Education Instructors and Education Manager Bryony Coutanche should be con-
gratulated - their efforts have been superb.

The importance of the Power New Zealand sponsorship to Northern Lifeguard Services was under-
lined by the appointment of our Business Manager, Keith Thorpe. Keith's responsibilities include the
servicing of this sponsorship, along with other requirements such as fundraising. Keith joined us in
January and has quickly applied his professional skills to our benefit. The position of Projects
Coordinator encompasses the support role for a very important area within our operation, that of Surf
Sports. This role also includes event management for a number of key functions and activities within
Northern Lifeguard Services. Toni Mason brings to the role of Projects Coordinator a very high stan-
dard of organisational excellence, including good communication skills and attention to detail.

Rhian Vaughan our newest staff member, joined Northern Lifeguard Services in May as
Accountant. Rhian has cheerfully and efficiently made dealing with financial matters a real pleasure.
Our longest serving staff member is PA/Secretary Charmaine Scott who knows more about some of
clubs than the clubs themselves. Charmaine, an active Muriwai clubbie, is extremely knowledgeable on

\ all matters of our organisation. She fulfills a vital function in coordinating all our efforts in a pleas-
ant and efficient manner.

I am indeed fortunate to work with such a dedicated staff and take this opportunity to thank them
for their full support throughout the year.

A number of clubs achieved milestones during the year. Karekare celebrated 60 years as a patrolling
club and the sub-committee that organised the events associated with this anniversary should be con-
gratulated. The rebuilding of the Piha and Sunset Beach clubrooms is testimony to the determina-
tion, energy and commitment that exists among certain members of both clubs. Your efforts are com-
mendable. An example of the dedication and commitment which many lifeguards embody occurred on
Monday February 5, the day before Waitangi Day. Being a week day and not a statutory holiday the
beach was not patrolled. Four guards; Clayton Adams, Steve Butler, Michael Lake and Jonathon
Webber happened to be in the area and remained throughout the day, performing many rescues and
many more preventatives, even though crossed patrol ﬂags at both beaches and police warnings tried
to discourage swimming. Conditions were dangerous with huge surf and an outgoing tide during the
afternoon. Without the selfless actions such as these, many lives would definitely have been lost.

A similar picture exists with our southern most club, Raglan. With an active patrolling member-
ship of around eight, Raglan put in a massive effort to patrol their beach for the season. These mem-
bers patrolled every weekend, except two. For these two weekends they made special arrangements to
have other guards to watch over their beach while they travelled to compete at the Auckland and
National IRB Championships, at which they performed very well.

A heightened level of interaction and networking between clubs has benefited the skills and expe-
rience of many of our front-line lifeguards. Whangarei Heads, Omaha, United North Piha and Piha
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are four clubs that were particularly interactive this season. This has been very good for morale, cama-
raderie, experience and the sharing of ideas.

A number of fundraising projects have been undertaken throughout the year. The Parlour Derby
hosted by the Takapuna Lions was a superb night out. With all the ingredients of a fun night: enter-
tainment, friends, refreshments and great prizes, no one who attended was disappointed. Our thanks
to the Takapuna Lions for their enthusiastic efforts. J

Northern Lifeguard Services were the principal recipients of the proceeds of the Devonport Wine
and Food Festival. This very popular occasion is organised by the Devonport Rotary. Because of their
involvement in the activities over the weekend United North Piha, along with Northern Lifeguard
Services were the recipients of a new hull and motor.

Our thanks to Devonport Rotary for their consideration of our cause on

this occasion.

Northern Lifeguard Services has been involved with the Twining's Iced-Tea
Skyshow for a number of years. Our thanks to the many Lions groups that were
involved with us throughout the evening enabling Northern Lifeguard Services
and our clubs to benefit from our involvement. The successful golf day held in
April provided an ideal opportunity to socialise with our sponsors, club mem-
bers and friends, with the added benefit of fundraising.

The two appeals which were held at the start and end of the season provid-
ed significant income at crucial times of the year. This was supplemented sig-
nificantly by the ASB Bank account holders appeal. The ASB Bank have pro-
vided assistance in a number of areas of our operation and their cooperation
with this appeal was yet one more tangible benefit to us.

Northern Lifeguard Services value the support we gain from the corporate

Beach Education - Learning can be fun. community. Our sponsors Power New Zealand, Lion Red, The Lion Foundation,
TYT and Montana provide the financial assistance that enables us to function effectively. This sup-
port, both direct and indirect, is never taken for granted. In the competitive market place that seeks the
corporate dollar, we appreciate the merit that these companies see in what surf life saving stands for and
the returns we can offer.

We gratefully acknowledge the support of the ASB Charitable Trust, the Chenery Trust and other
Trusts in the community that have assisted us.

The JuniorSurf Programme has had a successful season with new initiatives trialled through skills
development. A highlight was the JuniorSurf Lifeguard School held at United North Piha. The exten-
sive opportunities to participate in a variety of activities at various venues was enthusiastically sup-
ported by our Juniors.

Lifeguards within the Northern Lifeguard Services area have had the opportunity to compete in a
full programme of Surf Sports. Highlights included the Stanley Tytan’s Auckland Team gaining a sec-
ond place at the Kelloggs Interdistricts Championships, a number of national titles and a second plac-
ing for the Red Beach team for the Alan Gardner Trophy at the NZ Championships. Five Northern
Lifeguard Services competitors gained places at the World Champs in Durban, including a gold medal
for Callum Taylor in the Beach Sprint. Our congratulations to Callum, John Munro, Kelly Piper,
Jackie Read and Brent Foster.

A number of critical issues exist within our movement: consistent and adequate funding for pro-
fessional lifeguard services; recruitment and retention, monitoring the work load expected of volun-
teer lifeguards; upskilling members; offering a Surf Sports programme which enables maximum par-
ticipation as well as elite performance development; management succession within clubs, and full two
way communication between all areas of Northern Lifeguard Services. I believe we have the structure,
the people and the determination to deal with these issues. Any problems we have won't be solved
overnight, but with the right attitude and action they can be effectively dealt with in a manner that
sees lifeguarding in Northern Lifeguard Services progress forward.

My thanks to Warwick Bell and the Board of Directors with whom it has been a pleasure to work.
I look forward to the year ahead and the many challenges it offers.

Rick Faulding
GENERAL MANAGER

EJohpson

Glo 1 7 Dominion Paint Centre




=
Power New Zealand

DIRECTOR OF SU .HFE SAVING

hTE easmg to report that the Board of Surf Life Saving has performed all functions well

' 1ast twelve months. Many voluntary houts have been expended in designing and deliv-
y ty P gning

1ining and education programmes for the betterment of club members of Northern

oard remains dedicated to provxdmg the consistent platform for the ongo-

lenging opportumtyi ATréady fresh initiatives are being taken. The Club Instructors’ workshop and
IRB Instructors’ workshop are examples of our intention to add value to existing knowledge and exper-
tise. Together with our other courses: Emcare 1, 2 and Instructors, IRB Training Schools, Junior
Lifeguard School, Senior Lifeguard School, Beach Education Workshop and Risk Management
Courses, I feel confident we are offering a comprehensive range of learning opportunities.

I must also state that maximising the effectiveness of courses will require some change to meet
with success. Assuming personal responsibility and providing two way communication will assist
greatly towards individual and collective benefit.

Finally, I offer my sincere thanks to all club members, Directors and Staff for this opportunity to
be part of a most vital community service and for entrusting me to chair the Board of Life Saving dur-
ing the past two formative years.

Gordon Morris

DIRECTOR OF REGIONAL SERVICES

Professional Lifeguard Service

The continuing professionalism of Northern Lifeguard Services is no more clearly illustrated than
in the area of Professional Lifeguards.

John Hammond ran a very successful programme despite being under severe financial constrictions.
The selection trials were run over two days. Day one at the Marine Rescue Centre comprised of prac-
tical resuscitation, first aid and lifeguarding theory, plus a Ikm ocean swim. Day Two at Muriwai
included a rock entry, tube rescue, run-swim-run and practical IRB demonstration. From these trials a
total of 45 lifeguards were employed to cover the 16 beaches over the seven patrolling weeks.

The results. Total incidents: 470 compared to 406 the previous year. This included 205 rescues,
176 first aids and 89 searches. Preventatives accounted for 6153 actions, involving 23,625 people.
Some people were rescued from “near death” circumstances, usually those who did not heed the pre-
ventative measures relentlessly performed by the lifeguards.

No lives were lost on any of the professionally guarded beaches and the season can be considered
a success in those terms.

However, the funding of the programme can not be considered in quite the same light. Sustaining
such a programme at optimum levels resulted in a $45,000 deficit. This was in spite of ETA coming
in at the last moment as sponsor for the Professional Lifeguards. ETA must be thanked for their gen-
erous sponsorship as without them we would have been reducing services and in some cases with-
drawing lifeguards from the beaches.

The problem is that we are underfunded by local bodies. The Auckland City Council is the only
local body fully facing up to its responsibility. The funding from several major councils may well be
considered irresponsible - certainly it is disappointing. What councils seem to have forgotten is that
when we were funded from the old ARA, who developed the facilities at beaches encouraging the pub-
lic to use the parks and reserves. The ARA recognised their responsibility to the citizens of greater
Auckland. With the restructuring of the ARA, councils were to take over that responsibility.

Applications for funding lifeguarding services at our beaches is dealt with by many Councils in a
manner which does not accept that beaches have facilities established and developed which attract
beachgoers (rate payers) and that the service provided by our lifeguards enable the surf to be enjoyed
safely. Downgrading this service will carry the potential for loss of life.

Northern Lifeguard Services has been funding the deficit at great cost to the movement and to
Clubs. We can not continue to do so.

MONTANA 8
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Radio Communication

The expansion of the network continued with new repeaters
being installed in the north to provide better communication for
the Northland clubs.

There is no question that the radio network is the lifeline for
the lifeguard on the beach. It has proved its worth time and time
again. There is, however, a huge cost and in times of financial
constraint all cost centres have to be reviewed. To this extent John
Hammond conducted an extensive survey into the radio opera-
tion, whether it could be improved on, and whether there were
cost savings to be made. John's report concluded that we had state
of the art technology and there would be no benefit in changing
to other forms, for example, cellphones.

Certain of the radio equipment (rapid charges, handheld etc)
have always been held in the clubs and on review it seemed correct

e e i i @ | that these should be owned by clubs and recognised by them to be
Olympian and Lion Red Rescue of the part of their plant. Accordingly, the transfer of ownership of this
Month Winner, Trent Bray (centre) with equipment (book value $80,483) occurred during the year. Northern Lifeguard Services will contin-
his co-rescuers Clayton Adams (left) ue to maintain and insure this equipment. The radio network will nevertheless cost, close to $50,000
and Micheal Lake (right). in the 1996/97 year and while we have allowed for some sponsorship and an element of user pays

charges, it is still budgeted to run at a net cost of $38,000 approximately. We are looking at ways of
funding this and trying to get dispensation on the necessary licenses required to run the Network.

I must stress to all clubs that Northern Lifeguard Services are committed to providing this ser-
vice, but clubs must recognise the cost involved. Perhaps when the Directors ask Clubs that che money
from the Trustees’ grants be left with Northern Lifeguard Services, that Club Delegates think outside
the square and leave the money to assist in funding radios, as all Clubs will benefit from it. The alter-
native is Clubs pay for it and I personally am opposed to that. This is a service that must be provid-
ed by Northern Lifeguard Services.

May I take this opportunity to thank Rick, John, and the rest of the Staff for the fantastic and
dedicated work done by them in what has been a difficult year.

Ian Hill

DIRECTOR OF MARKETING AND PUBLICITY

Northern Lifeguard Services is a non-profit organisation but must operate as a business in a com-
petitive market environment. Over the last year, the primary emphasis for the Marketing management
at Northern Lifeguard Services has been to get funding streams in place to assist in the day to day
management of Northern Lifeguard Services, which enables the necessary support mechanisms for the
lifeguard services (clubs) within the Northern region.

With the exit of the Westpac Rescue Helicopter Service some years ago, and a re-branding of the
organisation, Northern Lifeguard Setrvices was without a major corporate sponsor. After careful delib-
eration, the “best fit” sponsor identified was Power New Zealand. This was due to the tidy fit between
Power New Zealand's needs and Northern Lifeguard Services’ needs. Both organisations are about
community, security and safety, conservation and both organisations have a similar geographic fic.

We are delighted with the relationship we have developed with Power New Zealand over the first
year of what we hope will be a long-term, meaningful relationship. The corporate sponsorship with
Power New Zealand is performance based and aimed at assisting with funding both the Northern
Lifeguard Services operation and at club level.

With the corporate funding in place, we are now focusing on working within the strategic plan of
Northern Lifeguard Services to increase funding through appropriate business and fund-raising activity.

In addition, Northern Lifeguard Services will look to increase its profile in key activities of life-
guarding, beach education, surf sports and hopefully in a new area of beach ecology. This will be in
support of both our corporate sponsors and our own overall movement.

I would like to thank the operational staff of Northern Lifeguard Services for their contribution
over the last year and their em_:husiasm for the year ahead. A special thanks also to all our Corporate
Sponsors over the last year - Power New Zealand, Lion Breweries, Lion Foundation, ETA , TYT,
Brightstone Cider, Stanley Tools, Montana, Sheraton Hotel and Towers, and ASB Bank..

Jamie Hall

®
raton Auckland

HOTEL & TOWERS
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DIRECTOR OF SURF SPORTS

Members of the NZ team who
competed in Durban: Jackie Read,
Kelly Piper and Brent Foster.

)

In spite of prevalent trends elsewhere in the country, Surf Sports in the Northern Region has
enjoyed a successful season that has seen a modest resurgence in the strength of our sport.

It has been very pleasing to witness increased numbers at competitions. The clubs that have intro-
duced aggressive pre-season training programmes have benefited.

It has been disappointing that the Board of Surf Sports is largely left to determine the future of
the sport in the absence of input from clubs. I urge clubs to do more than just listen to our propos-
als, but to become more active in conceptualising and staging events. We have seen good examples of
what can be achieved with a group of dedicated ski paddlers organising their own activities under the
banner of Surf Sports.

The need to rationalise last years calendar of events to reduce costs did not seem to detract from
the spirit of those choosing to participate. Competitions at both east and west coast venues were well
supported. The Northern Regional Championships were the largest in about six years largely due to
the increased numbers of competitors from Auckland.

Returning to the old format of a two day Auckland Championships was a
very popular move. It was rewarding to see families again travelling to Waipu
Cove and good old clubbie spirit prevailing. Members of the board certainly
enjoyed their weekend. The fact that Auckland clubs are going through some
resurgence was evidenced by the fact that a number of new title holders came
to the fore.

In Auckland, we have some of the World’s best competitors, this being high-
lighted by the selection of John Munro, Brent Foster, Jackie Read, Callum
Taylor and Kelly Piper into the New Zealand team that competed at the World
Championships in Durban, South Africa. The team came second and are to be
congratulated on their individual and team performance. Congratulations to
the Red Beach team, New Zealand's only club entry in the World’s who finished
12th place overall. This was an outstanding effort and an indication of how
well Auckland teams can expect to do when we host the World Championships at Muriwai in 1998.

My congratulations to Hugh Roberts, Vaughan Skiffington, Chris Whitehead and Bryce Chisholm
and Team Manager, Wayne Pritchard on a very successful tour to Queensland earlier this year. I would
like to see a team make this trip every two years.

My thanks to Katrina Egan who has made terrific progress with her regional coaching programmes.
Her expertise and commitment in this area is undeniable and the fact thart she is constantly working
with a large squad of enthusiastic competitors means we will be well represented at all levels in the
future.

Thanks also to Ian Maclaine and the Stanley Tytanz Auckland representative team that competed
at the Kelloggs at Mount Maunganui.

There are many individuals to be thanked for their contributions to Surf Sports over the last
twelve months. I cannot hope to list you all, but my thanks to all the members of the Board, a spe-
cial thanks to Janet Matthews for efforts in Judges upskilling programmes and the very popular
newsletter. Thanks to Rick Faulding and his staff, a special thank you to Toni Mason for her work
with Surf Sports and to Keith Thorpe for work with sponsors and setting up beach venues.

This report would be incomplete without acknowledgment of our sponsors whose contribution
make our sport happen. Power New Zealand have come on board at a critical time and we are very
happy to have your association. Lion Red, thank you for your continued support, and Brightstone
Cider for the valued sponsorship of the Twilight Series.

Finally, my thanks to all Judges for your contribution. To all Team Managers and competitors
thank you for your cooperation.

I look forward to seeing you on the beach for what promises to be a very successful and enjoyable
season.

Denis Cooksley
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STANLEY TYTANZ AUCKLAND REPRESENTATIVE TEAM

3rd Row: Nicki Cambie, Lance Gilbertson,
Adam Jackson, jackie Read.

2nd Row: Duncan McKenzie(selector/coach)
Scott Pritchard, Duane Dalton, Aaron Masters
John Thomas(selector/coach)

| st Row: Kelly Piper,Tim Fitzsimmons,

Steve Richards(caption) Hayden Campbell,
John Munro, lan Maclaine(manager)

JUNIORSURF

Competitors in the JuniorSurf Carnival at Piha

When we arrived in Mt Maunganui as defending Champions, we antici-
pated three things from the two day Kelloggs Interdistricts Competition; we
knew that we could count on superb conditions, an excellent layout and, most:
importantly. tight competition. We were not to be disappointed. Saturday
saw us compete well and have a small points lead over the lead team. Sunday
was another story. An "official" decision saw us lose five points following a
re-run of the ski - board relay. At the end of the day we were silver medalists,
short by just two points.

Congratulations to Bay of Plenty on their win. Also congratulations to our
own team, captained by Steve Richards, for their efforts - you almost did it.

The thanks of the team must go to our sponsors - Stanley, Tytan
Activewear, Hertz and the Board of Surf Sports. The assistance given by them
was invaluable.

The Kelloggs Interdistricts Competition is an excellent competition for-
mat and one of the highlights on the Surf Sports Calendar. However, if it is

to continue to get the support of all Districts we suggest a critical review of the following;

[) pre-competition communication from the organisers,

2) funding of the team by the National body,

3) ensuring the standard of judging and o fficials' abilitv matches the high standards of the competitors.
Mv thanks to Coaches John Thomas and Duncan McKenzie, as well as team niembers on their per-

formances. Special congratulations to team members John Munro, Kelly Piper and Jackie Read on
your New Zealand team selection.

lan Marlaine

TEAM MANAGER

Following the massive influx of numbers to the JuniorSurf division last season, we made a special
effort in training our parent helpers. This made for a long season. We started in September with a
risk management weekend at National Park, had three KiwiCoacli courses over the season and finished
a tlie end of April with approximately 30 people gaining their Surf Officials Level One Accreditation.
It is good to see genuine commitment by those who have become involved in JuniorSurf.

Over tile Sumilier pariod we ran three participation and one competitive carnival, plus a live-in
Junior Lifeguard School weekend for 26 twelve and thirteen year old (C Group) members. The par-
ticipation carnivals were very well supported with between 300 - 400 children attending (actually up
on last season) with the highlight being the West Coast Experience weekend at Piha. It is a bit daunt-
ing when voti have 350 children on a west coast beach, but with tremendous help and organisation
from the Pilia Club we had a safe and enjoyable weekend.

The Cath and Eddie Millar Trophy was contested at Orewa, with Muriwai retaining the trophy fol-
lowed by Mairangi Bay, then Red Beach. Ten clubs entered 24-person teains and this spread the results
around. It was a good day of competition and nearly everybody went home happy.

We reintroduced the C-group live-in weekend this year and it proved very successful. This is a
high intensity lifeguard skills learning weekend, Our special thanks to United North Pilia members
for their assistance in the success of the weekend.

Our thanks to the various sponsors who assisted us over the season - particularly ETA and Power
New Zealand. Without your support we would not have been able to accomplish
as much as we did. Thank You. My thanks to all the parents who assisted over the
season. | can only ask that more come forward as a number of the current front-line
helpers will be moving out of the JuniorSurf ranks next vear.

To Brvotiv Coutanche, Education Manager at Northern Lifeguard Services,
thanks for all the extra effort vou put in on our behalf - we would be struggling
without vou.

And finally, thanks to all tile dedicated delegates, who not only worked hard
within their own club, but also conimitted themselves to the overall movement.

Dd Taylor

CHAIRPERSON

JUNIORSURF COMMITTEE
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