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TTI NORTHERN PROVIDING

' voluntary surf lifeguard patrolsFEGUA-]] ' contract lileguarding sen·ices

ISilrt survival and Commimity ed,ication programmes
SERVICES

' lifeguard competition series

' junior lifeguard activities

BOARD OF DIRECTORS

President Chairman

Neil Falloon U'arwick Bell

Director of Siti-f Sports Director of Regional Services

Denis Cooksler I an Hill

Director of Marketing and Ptit,licity Director of Lifeguarding

jamie Hall Dean Bunburv

Director of Finance Director of Education & Junior Surf

Kim Fislier Joanna piggins

BOARD OF SURF LIFEGUARDING

Radio Communication Q#irer

Russell S.Ner

Patrol Proficiency Advisor

Steve Butler

Chi#Examiner

Shane Armita<e

Junior·Sulf Chairperson

Ted Tavlor

Medical Officer (Convenor)

Dr John healie

Cl}id Instructor

Damian Mollov

Community Edtication Advisor

Kevin Moran

Powercraft Office,

Bnce Pearce

BOARD OF SURF SPORTS

Competition Controller Rderce (Craft)

Denis Cooksley Graeme Danks

Equipment Officer Referee (RGR/Swim)

George Cowper Janet Matthews

Coaching Advisor Referce (Boat)

John Thomas Alan Franich

Competition Administration (Rcgistralo Refefee (Bearb)
Al,irrianne Walton Chris Billing

Competitor's Representative Media Liasion

Hugh RoberG j « Grant Morrison

I ASB 
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(Mr David Chambers (Chairman

Mr John Rutherfurd

Ms Michelle Boag

Mr Tony Getler

Mr Findlay Herbert

) Mr Russell Williams (Se:retarr)

Mr Stephen Bootten

Mr Ralph Norris

Mr Jim S)·me

Mr Garrv Mace

EXECUTIVE STAFF

General Manager

Rick Faulding
Accountant

Rhian Vaughan

Education Manager

Bryony Coutanche

Lifeguard Operations Coordinator

Clayton Adams

PA/Secretag

Ellaine Griffin

Lifeguard Operations Manager

John Hammond

Business Manager

Keith Thorpe

Coaching Coordinator

Katrina Egan

PROFESSIONAL SERVICES

Bankers

ASB Bank Limited

Solicitors

Martelli McKegg Wells and Cormack
Insurance Brokers

Aon Risk Services

Accountants

Deloitte Touche Tohmatsu

HONORARY OFFICERS

Patron Les Mills (Mayor of Auckland City)

Fice Patrons Mayors of Cities of :

o Waitakere' Manukau

' North Shore' H ani i tton

' Whangarei ' Papakura

' Districts of Rodnev, Kaipara,
Waikato & Franklin

Cbaplains Rev Bill Laws

Solicitors Mr Michael Cormack

Mr Michael Shanahan

Medical Officers Dr LDavid Galler

Dr Craig Marshall

Dr John Nealie

Dr Martin Robb

Historians Albert Veart

Marcus laines

Eddie Millar

R W Williams

Bob Rogers
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DISTINGUISHED SERVICE AWARDS ASSOCIATION COMMITTEE

C.\daniS M J Beattie Public Retations Rob Mal\·on

D [- BI,ick ONZM A Bonnici Grant Morrison

M Bran· *J W Butt

K C.indv j Campbell Allocations Rob Ferguson

1 K Chapman QSO L Coe Ross Malyon

K Crowther QSM R L Curtice Ian Maclaine

6 Danks *Mrs A Day QSM

L Denize B Duncan Constitution Warwick Bell

X Falloon *J Ferguson & Remits Neil Reid

XI \Griffin S Hammond Ted Taylor
R Marker R A Han·ev QSO

I Hill N Kav Judiciary Chris Parsons

B Lucas I R Maclaine Jim Campbell

H H M:Cartliny R Malyon QSO Buddv Lucas

H E Millar QSO G Morris Ted Tavlor

*G E Pan· W Pritchard Valerie Walton

X Reid R H Rogers

*C W Small G Small Meritorious Terrill Stanton

It- Tarlor ID Th ()illas Awards Ian Maclaille

G Thompson Miss V Walton Rex Redfern-Hardistv

R P S Williams R W Williams

D H Wright P Reid

R Ferguson A Sekula
LIFE MEMBERS

B Brogan 14 Red rti

S Py' R Ogden Mr M J Beattie OBE

Mr D F Black ONZMW Bell M Flavell

*G Brown MBEh Kelleway Ian Maclaine

Mr J K Chapman QSO
Mr R Curtice

*Mrs A Day QSM

*Mr J Ferguson

Mr R A Harvey QSO

Mr F R Lucas

Mr R Malyon QSO

Mr H H McCarthny

Mr H E Millar QSO

A B Pearce

Mr R H Rogers

Mr J Thomas

Mr A Veart MBE

Miss V Walton

Mr E D Wright

Mr I Maclaine

Mr N Reid

* denotes deceased

3 North Shore Toyog F'c,ly(:3nan-1 wpu
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PRESIDENT'S REPORT

Well the season is over and as we settle into winter we have time to consider· how the season went.

Did we achieve our core objectives? Did we provide the services the public expected?
There is no doubt tile staff at Northern Liteguard Services strived verv hard to achieve the deliver-

ables as set by our strategic plan. By and large I believe Northern Lifeguard Services delivered the ser-
vices again, but unfortunatelv at a cost. For a number 01 very good reasons we were unable to provide
the level of service we set in the budgets, at the costs set bv the budget. However, itJ would be fair ro

say that, had it not been for a fundraising project [har so liu- has failed to realise the expected prol-its,

the balance of operations would have largely beem achieved at budgeted levels.
On the positive side, our major sponsor, Power New Zealand, lias gone a long w.n· to cementing iii

a verv good relationship 1-or which we are extrernel,· grateful. To have a major spon.sor such as
.U

Power New Zealand is a benefit which I am sure in fur ure years, it-support ed fu ih- bv tlie clubs,
will see a very adequate lunding stream coming through to the clubs. Northern Lil-eiuard

Services does not rely or*· on one sponsor, and to all our orher sponsors, both larce and small,
qo our heartfelt thanks. These sponsors are mentioned in other areas of this report.

Surf 1.ifesaving is stil! a voluntary metivity, and therein lie some of the problems which we
must look forward to sol'ing in the Coming seasons. Recruitment and retention is a problem
area tliat must be addressed and solved ifthe movement is to survive. Even the so-alled major

clubs at-c having recruiting difficulties and this especialiv applies to the Wes[ Coast u·here

most, if not all the clubs are struggling to keep their memberships up. 1-his is exacerbated bi

the fact that these are the very clubs that require larger patrolling numbers to ensure strong. well
manned patrols to cope with the conditions.

What has happened to our Professional i.ifeguarding Programme which is active during part ot the

summer holiday period, outside the hours patrolled by our volunteers?

Since the demise of the single funding regional body we had u ben the Auckland Re.ional# u L

Authority was alive, we have had to rely on funds from the Councils making up the Northern
Lifeguard Services area. OYer the last few )·ears, Councils have almost, witliour fail, reduced the fiinds

made available in an effort to contain rate rises. Northern Lifeguard Sen·ices firmly believes tha[ Ilie
Professional Lifeguard programme is a social responsibilitr of.111 the regions in a collective manner.

We are striving and will continue to strive to get recognition that the activity is A programme that

needs solid funding from one source and that the social responsibility should be reco€nised. Northern
Lifeguard Services has no alternative to cutting the programme to ineet the fundint available, should
there be a shortfall. Last year the programme was cut by one week at each end of the season to fit
funds available into resources required. This year will be no different and if sufficient Colincil fund-
ing is not available the service may well be severely restricted. This is extremeli· unfortunate. but our
volunteer funds cannot and will not be used to provide services outside the lit-eguards weekend,inci
public holiday service, the only time volunteers can be available.

Looking forward to next season, we have at this time a major event iIi the making. Rescue '98, the
World Lifesaving Championships, are scheduled for February 1998 at Muriwai Beach .ind Waitakere
Aquatic Centre. This is a first for New Zealand, and the competition is available to all lifeguards
through club and Masters participation. Februan· weather at Muriwai can be expected to be perfect
and a great contest and carnival will no doubt ensue. See you all there.
Nrit Pilloon

PRESIDENT

CHAIRMAN'S REPORT

Northern Lifeguard Services has concluded a vcri· tough year with a pleasing result.
The failure of the phonecard niarketine appe.11 saw some Yen· tough decisions needing to be made

to balance the accounts, and I am pleased to saL· the efforts ofal] staffand directors to fillish tile vear.
is positively a credit to them.

Rick Faulding has completed his first full year as General Manager and has controlled the dav to
day operation of Northern Lifeguard Services very well indeed. In these often difficult times, being
employed by volunteers leaves rooiii for much (ill founded iii most cases) finger pointing,ind criti-
cism. Rick however lifted his efforts ,)bove this and I am convinced the district is the better for his

leadership and skills in n,Anaging our operation.
The continued partnership with Power New Zealand and their on-going Commitment to Northern

Lifeguard Services has been the highlight for 1996/97. May I congratulate all clubs for their efforts

4&&
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Power New Zealand

in fully accepting and supportint this sponsorship. The flow on benefits for our organisation are
U

enormous ancl Power New Zealand's keenness in supporting all ventures by Northern INfeguard
Services, indicates tlieir commitinent to make the partnership grow. Many hundreds of hours have
gone forging the sponsorship and 1 am sure aH lifeguards in our area are thankful to staff and direc-
tors, and will continue tlicir support.

Our ongoing battle for funding for Proguards will come to a head this season. We simply cannot
1-lin the programme at a loss. The failure of L.ocal Councils to acce pt their obligations and support

our elorts with adequate funds will lead to a reduced service over 1997/98. Despite proposals being
submitted. Local Councils do not see funding liteguards as a major priority and I am sorry to say that
drownings like what happened last season will Contillue. To balance the books Directors have also
taken a serious look at other programmes such as coaching and education and will adopt a more user
pays principle.

I am pleased Again to advise our relationship with our national bodi· is verv healthv. The appoint-
nient of David Mever was applauded by Northern Lifeguard Services. His relationship with Rick
Faulding and the dialogue between two marketing teams has been very positive and can only help to
strengthen our niovenient as a whole.

This last season has been my last as Chairman and a Director of Northern Liteguard Services. In
the last six years I're been involved with a structural change, name change and involvement with a
major corporate sponsor. All ot tliese I believe liave developed and strengthened our movement in the
Auckland, Northland and Waikato areas. Trying to manie those who have aided and guided me over the
last six vears will be impossible as there have been nianv. 1 am cominced Northern Lifeguard Services
is headin< in the right direction and with strong management and the renewed support of all clubs and
liteguards, will continue to lead the movement in New Zealand.

My immediate goal, since taking over as Chairman of Rescue '98 is to see a successful and prof-
itable World Championships at Muriwai in February 1 998 and I hope evervone will support this.

Finally my thanks to Rick and his staff, and to Directors for their continued support throughout
the last 12 months and I wish the new Chairman and Directors a successful year ahead.

[thrwick Bell

CHAIRMAN

DIRECTOR OF FINANCE

At the commencement ot the 1 996/97 year our budget was for a small profit. This was despite
allowing the Association to take no monies from the Northern Lifeguard Services Trust and allowing
for minimal income from legacies and donations together with some reduced sponsorship. Activities
were allowed to continue much in line with previous ve.irs with the same establishments of staff.

It was possible to do this because of significant income ilows expected from two sources, Power
New Zealand and phone cards.

In the case of Power New Zealand, I 996/97 has been the first full year of this major sponsorship
and it can be reported that Actual income approved was $250,000. This is a significant sum and
achieved because o f- a great deal of tiine and effort put in by Northern Lifeguard Services staff and the
Clubs themselves.

For plione cards revenue of $250,000 was expected to produce net income of $I 20,000.
Other revenue was expected to flow from events such as Sky Show and from contract services, the

latter to be undertaken in association with an outside contractor.

The budget allowed granis to the clubs of $65,000 from the Power New Zealand sponsorship and
representing 28% ofthe total income expected from this source.

It is now generally known that the phone card appeal produced nothing like the revenue expected
($36,500 actual) but that COStS for production and promotion of this product were in line with bud-
get. This has meant a net loss to the Association of some $82,000 compared to a profit allowed of

4 .- ,$120,000, a turnaround of over $200,000.

. At balance date some 8,000 cards remain unsold and a further promotion is planned for I 997/98.
i.;6 .j . f:, 0-, These cards have been carried forward in tile books of the Association at face value.

:I -ti  t :i--,i- .f , >- , Other adverse changes included the cancellation of Sky Show, the passing over of our con-
tract guarding (hiring of boats and people for water events) to the Clubs and soine reduced
minor sponsorship.

While there have been other variances from the original budget they have been sni,ill and the work
undertaken ariel services provided have been at near expected costs,

5
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The attached accounts show in some detail tile revenues and costs ot [liese activities and tlle\· toi-

iow the format introduced previously. Costs include an administration charge m,ide to tile varlous
activity centres to recover a share of the Associations overheads in or·der that the individual results

shown are fairlv stated.

The Professional Lifeguarding programme has been Subject of much discussion in the vear ,111,1
previously. Council support has remained largely unchanged despite Inanv appeals to some colin-
cils to contribute their fair share. In this i·eat· the programme was saled back to ensure costs
matched revenues.

The Surt Sports programme was not as extensive as in 1996 and sponsorship fell in Ill is area.
Collimunitv education numbers rose but income was not sufficient to cover costs witholit an al]O-

cation ot Power New Zealand money. A rise in charges will be made next vear.
The radio network cost the Association $ 32.641 in this year of zi·hich S I 1.375 was depreciation

(not a cash outtav).

Because of the drop in revenue reported earlier the Directors believed the\· had no Choic: but to
request a share of the profit earned by the trust. The figure given was $62.500 and this h,is been taken
in as income for the year. It is not repa)·able but the Association could, given sufficient revenue. m,ike

a grant to the trust at some future date.

It was also believed by the Directors [hat the second payment to tile Clubs from Power Xen

Zealand monies of $20,000 could not be made. It is currently hoped to use an)· surplus produced
from the future sale of phone cards to make a grant to the clubs, for tile trust depending on
members wishes.

The accounts show a net deficit for the year $52.883 after capital loans ot $ 5,552. The deficit

is after providing for depreciation of $58,013.
The balance sheet shows a healthy cash position as a result of having received the first SIOO,000

of the Power New Zealand sponsorship monies for the I 997/98 vear belore the end ot the
Associations financial year. This is also reflected iii a significant lift in accounts pa)·able accruals
(where this figure is carried forward as a rear end liabilin·).

Stock on hand at vear end included $40,000 of phone cards.

Accumulated funds have now fallen to $74,232 and the Association is not in a position to absorb

any further losses. The budget tor the 1997/98 rear recognises this and has been set to produce a

small profit. The budget allows only such revenue which it is reasonable to expect having regard to

prior years experience. Costs have also been closely reviewed. No contribution from phone cards has

been allowed beyond recovering the costs carried forward.

Disappointment has beeii expressed at the decision to postpone the second payment to the clubs

and questions have been raised as to the role of the Association. I believe that this role goes far be\·oiid

being simply a provider of funds to clubs. It is rather a coordinator, trainer, publicist, educator ill
partnership with individual clubs. As I sign off as Financial Director my hope would be 1-or a greater
involvement by Clubs through their representatives to coordinate tlie services of the Association so
that the hoped for growth in numbers involved in lifeguarding in all areas takes place.

Kim Fisher

tr·C
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OPERATIONAL OVERVIEW

The twelve months to 30 June 1997 has been a full one, containing a number of highlights and
some trustrations.

Ehe Power New Zealand sponsorship had its lirst full year and has niatured to a vety satisfactory
level. Clubs are to be corwrattilated in the ni,inner iii which they have supported out· commercial part-

ner. The commitment we have deinonstrated has been recognized by Power New Ze,]land with an
111:rease in the base fee and bonus p,wable for both the past season ,ind the rear ahead.

Power New Zealand have applied very quanrifiable methods oj-evaluation to this sponsorship and
it is a credit to Business Manager Keith Thorpe and the clubs he has worked with so diligently. that
the objectives set at the start of the year have been largely achieved .However there are still areas where
we can all improve. We know our product is A var Sound, worthwhile otie: the challenge is to ensure
it has commercial merit through our collective ability to promote the partnership.

Signiticant assistance lirts also been received from our other sponsors: Lion Red, Lion Foundation.
Montana Wines, T\-tan Activewear, Aleeda Wetsuits, ASB Bank, Extreme Sunblock, North Shore

Torota, and ASB Charitable Trust. All have enabled Lis to offer an extensive ,·ange ot services anci
events bevond what would have otherwise been possible.

One ot our major futid raising events did not provide tile return we were
seeking and was a dark cloud over u·liat would otherwise have been a ven· satis-
frinsT financial year end result. The complete revision of expendi[ure priorities

 ind tile closelv controlled budget that directors and staffworked uithin. meant
| the whievements Fined were al] the more satisfrmg

 The last nvelve months has seen Northern Lifiguard Services embark on a

niembers. This was en·en an impetus when the new strategic plan was signed
 off b)· staff. Directorf and Clubs prior to the season commencine. This has

included a commitment to see our clubs back in the national BP IRB Hull

I I replacement scheme: a commitment to match skills course 1-unding with tile
membership needs through a consultative approach with the appropriate club

 officers: a commirment to hosting district key officer workshops for club cap-
tains, chiet instructors, and powercraft officers to create a support for each

other and involve them in season planning; d commitment to applying risk mallagement polic)· and
procedure and a commitment to Lisin< and enliancing club operations maI-liials as A ker operational
tool as well as a valid document for the application and justification of rescue funding. The positive
effects of adopting these strategies has not been iminediate in all instances. though we are poised to
take advantage of this new direction in the year ahead. Certainly a return to the empowerment of vol-
unteer officers and the vast resource rliat this oft-ers is an exciting prospect. I would like to acknowl-
edge the dedicated efforts of both Lit-eguard Operations staffi John Hammond and Clarton Ad .111 S

tor their courage in persevering with this direction, which .iltliough desired by most of our members,
has at times met with some opposition by others.

Among the frustrations this year, the failure of local councils to accept tlieir obligations and sup-
pot-t our efforts to have almost all beaches parrolled by Proguards during the weeks over the summer
holiday period has been disappointing. Despite lobbving, passionate advocaci· and detailed proposals
being submitted to local councils, we have not seen them recognise as a major priority the funding of
lifetuards in this role. In past years clubs and the association have subsidised this service at consid-
erable cost to our niembers. We refuse to continue this practice and are ad,imant to have services avail-
able onlv to the extent thar funds will allow.

Beach Education Saw I 3,500 children experience the Beach Education procramme. Surl- Survival
was launched in Auckland in November and has proved an exceptionally popular course for secondarv
school. Junior Surf a<ain enioved tood numbers who were offered a „·ide range 01 experiences which
allowed for both p,liticipation and competition. The positive environment th,it our enthusiastic
Education manager Bryony Couranche and the JuniorSurl· committee :I-cates for those involved in this
area is a real testinionv to Irs success. It bodes well for the future of sui·i- it- those member·s can be

retained with appropriate liteguarding challenges through a progressive carcer path, as well as enjov-
ing surf sports competition.

During the season Surf Sports featured a comprehensive programme ot events. Particulary encour-
aging was the increased popularity of surf- boats and canocs at the Power New Zealand Auckland
(fhamps. The intense competition experienced b)· suri competitors in the district :ai-iii\·als extended

to the Northern Regional Championships, Kelloggs surt-!eague ,md Nationals ,it Mc Maung.inui. The

season alicad is dominated bv a wonderiu] opportunity tor our members to e.xperience .in international

Ejohn/.00
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and prestigious event the I998 World surf Lifesaving Champs at Murin·,1 1 Beach and Witakere pool,
The well structured coachi11< proqranime which operates throughout the ve,tr Ii,is been of con.iderable
benefit to those competitors who have taken advantage of this resource. The work under-taken bi· our
Coaching Coordinator Kati·ina Egan has been outstanding in this are,2.

The summer suffered the effects of three cvelones which rechiced numbers al- beach bloers and £1[
times saw a reversal of surf conditions. The east coast having huge swells while the west coast \1·,1. rel-
atively flat. However overall, although surf and weatlier conditions were unpredictable, rescues wei·e
down in number, preventatives were still relativelv lili<|i.

L

Northern Lifeguard Services recognises that there are a number ol significallt issues which need
attention. Certainly dealing effectively with the comprehensive i sS ue S itssociated with recruitnient,md
retention is a key priority. Offering a challenge within the lifeguarding environment is paramount bu[
should not overwhelm our volunteers with unrealistic expectations and work loads. We have [he strLIC-
ture and people iii place to deal u·ith all issues. With the determination to niake liteguarding what we
all know it can be, - fun, cliallenuine and rewarding, these issies need not be insurmountable. WeU

look forward with confidence to the new season.

This ortanisation is verv fortunate to have the benefit of tu·O extremely capable ,ind hardwork-
ing support staff, our Account,int Rhiati Vaughan ,ind Secretary/PA Eli,zinc Griffin. Both have extend-
ed their alreadv busy roles to include much of die organisational detail which is required for the tliree
popular events on our calendar: Golf Day, Tennis Dav and the Awards Ball. I would like to th,ink all
staff for their total professionalism. their patience when required and their support.

Throughout the vear as I have attended the many meetings -General, Boards of Lit-egilarding and
Surf Sports. and Directors - that are part ot the operation ot Northern Lifeguard Services, one
objective is universal: we all want the ,·ery best for Lifeguarding even if we see different wavs of
achieving it.

Directors of Northern Lit-eguard Services are in my opinion <reath· undervalued. The demands ot
this role can be time-consuming and intense. After three )'ears as Deputy Chairman and three 1 ears as
Chairman, Warwick Bell is stepping down. He will however head the organising committee for the
World Cliamps next rear as Chairman of Rescue 98.Marketing and Publicity Director Jamie Hall and
Finance Director Kim Fisher will also be concluding their tenure. Warwick, Jamie and Kim have
brought to their roles a valued perspective, coupled with keen business acumen, Their contributions
will be sadly missed. To all Directors, thank vou for your gllidance and support. I look forward to
working with you and taking on the many cliallenges which we will f,ice in the year to come.

Rick Faulding
GENERAL MANAGER

f
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Power New Zealand

DIRECTOR OF LIFEGUARDING

In preparin< this report, I thouelit it might prove valuable to compare our or<.inisation to others
& L

in similar fields. To this end I set ,ibout researchin< various agencies using a wide range of sources.
.At this end of the exercise I was left with over 2MB of data and a huge dilemma.

What do I compare I 7 surflifeguarding patrols with? Is the comparison to be macie with sports
associations? einergencv services? social agencies? communitv €roups? - for in some part Northern0 / , ./

Lifecuard Services represents aspects of all of these. And when I reviewed other aspects ot this sea-

son, I recognise other significant issues th,it have required attention.
The catch cries ot recruitment and retention have again been widely raised. Other issues

have included:

- The declining volunteer environment
- The expectation of professional rittitudes and standards from Volunteers
 Workload transition from Volunteer officers to paid staff
- Increased responsibility and pressure on both officers and staff
- Course schedules planned with insufficient information

Poor communication at most levels

- "Them / Us" attitude heid by some volunteers towards Northern
1.ifeguard Services.

With these issues. and others often paramount in mind, it is easy to lose focus of the
positive achievements that we have made. I believe that to many of us Lifeguarding has
becoiiie such an integral part of our lives, that

when we see something we believe is negative occurring - we understandably become upset.
So where does this leave us?

I believe we experience many of these problems due to our diversity. And vet, in some
paradoxical u·av. it is this same diversity that gives us our strength. Many people can (and do)
Rain benetit and enjovment from becoming a member of a surf club.

Our challenge then is far more than the issues listed above, or any list that can be established. Our

<reatest challenge is to nurture this diversity which gives us flexibilitv. It is to actively promote and enjoy
Lileguarding - however we choose to define our activity.

To this end, the Board of Lit-eguarding and its membership has attempted to encourage resilience
and flexibilin- within the foundation clubs. This has been met with mixed success.

We have attempted to otter a wider range ot courses this season. We have identified the need to

improve links with both the Boards of JuniorSurt and Surt Sports. We have introduced more com-
prehensive lines of consultation. We contintle to monitor the legal considerations ofour activitv. And
we have continued to encourage opportunity and saten·.

We non· seek more feedback so that rve can learn, and in a more informed wav, represent all volun-

teers in our decision making. The Board of Lifeguarding will continue to actively encourage :11
Lifeguards ro be strong advocates for their future.

Finalk· I wotild like to pay tribute to all of those who liave served Northern Lifeguard Services so
w·ell over this trvin< season. To the Boatd of Life,uardin< members, the statt, and most of all the

D L

meniebership who trulv are Northern Lit»uard Services, I pass on my sincerest cratitude. To those
L /

who nioved off the Board of Lifeguarding during tliis year, in particular Shane Armitage and Steve

Butler, I IIi.ink yoll for your tireless efforts and expertise during your time 01 service.

And to those u·ho are stepping into elected positions, at Northern Lit-eguard Services or club level,

and indeed all of tls, are charged with the responsibility of the direction and growth of our organisa-L./ V

tion for tile Coillilli vears. Im sure we will all do our part iii maint,timing lijeguarcling m the Northern
region as an activitv u·e are all e,xeited to be part of.

.-

Z

Dam Bunbm-v

DIRECTOR OF REGIONAL SERVICES

The 1996/97 professional lifeguard season was one of exceptional performance by our Lifeguards,
with 126 rescues, 4,418 preventative actions involving I 9,404 people, and carrying out 139 first aids.

However. the season was affected by a shortened period due to lack of funding. It was fortunate

that at kev beaches such as Muriwai, loal funding was provided So that I.iteguards wae oIl tile beach

pre Christmas, e.g. the Muriwai Golf Club provided $ I,000 toward.s patrolling the beach.

9
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PowerNewnaland

The reality is that Local Bodies are not facing up to their responsibilities for their 1-atep,wers,
Only the Auckland City Council is contributing its share tow,trds paid lifeguards. The North Shore
City Council in particular, is totally irresponsible in its attillde. Thev treat lifecti.trdint as a sp(11·t
and fund it the sanie war as they do a rugby or netball club.

Councils must become accountable for their actions. Their failure this last season to be respoll-
sible and accountable resulted in a tragedy on the first day of the school holidavs last season.

The excuses we have had from North Shore Cit\' Colincil and Manukau Citv Colincil. is rliat their

beaches are safe and they only have to provide funds fur that, shows their complete lack of under-
standin< ot their ratepavers morements. At Muriwai in 1995/96 a surve,· india[ed thar 1.2% of all

rescues were of people froin [he North Shore and 1 7% were froin South Auckl.ind.

This funding issue is a major crisis facing tls for this Coming season. If funding remain. ar the

same level then the season will either be reduced ag,lin or numbers of beaches with liteguards reducel

This will create risk at those beaches without patrols. \Ve :Annot reduce costs to the deiriment 01

safety iii terms of sufficient lifeguards on the beach.
The other option is that we withdraw our set-vices Other th,in providing Out normal Volutile,[-

weekend service. The implications 01 this is that the safetv of beach goers at beaches we know are high
risk. is compromised.

We are still workine hard with Councils to resolve the fundint issue and to <er them to recoenise

their responsibilities.

Iii the area of radio services, this rear we gitted the radios to clubs. However, tile radio budget

still ran at a deficit of some $ 15,000. This cost was primarily due to License
12%¥/800e*'* es»KI.........b ·0 6 6 .A ·· *0 *my,*32#·7

P=*0**02*-»42*1 € 1 *.6v Fees and radio maintenance. It has been suctested that Clubs pai· for their share.

ot this cost but I believe tliat one of the primar\· sen·ices that Northern

t *,*rfy e= ¥r-71 Lite<uar-c] Sen·ices iii List pren·ide is communication, aiid radios are par.mount to
i =! this. Therefore, radios must be continued to be funded throuth the central

31.42 bodv. We should be applving for grants from those bodies who can assist us in
··-770Hlf0illl.-illl%/,7 running our communication centre. Our whole communication s\-stern needs

6.94*e@%-*  .......Ill"'ll# #//--z-_u.,„,-,.,<1 3,@- -4- , updating on a continuous basis ind we need to make use ofit Iituch more than
'43*g=%**31 2, =A :==2 we cio.
.44%%«3*U»4«b#:.ilyff<

44%1j t 4 2 The other area 01-mv Directorship is to chair the Users Committee. This i.
.43%154&24%134*341%04#Avy;23. /0-%I»- a ver\ useful median to keep iti roticli r'itli out- other parmers m resctie: Tiestpar
-s·-Ai:9449©41·: '

can develop and savings to be made for all concerned.
I wish to thank all the staff for theit· Antastic support and especiallv Jolin Hammond lor his

efforts ill tile paid lifeguard area.

lan \\- Hill

DIRECTOR OF MARKETING AND PUBLICITY

Since ret·ewing its identity shedding the Rescue Helicopter association and going back to its core
business of lifeguarding baches, Northern Lifeguard Sen·ices has come a long wav.

However, the conundrum which alwar·s exists for Northern Lifeguard Services administration, is
whether we exist to 1-und the Clubs and the Trust of Northern Lil-Quard Services or are we here to

assist Clubs to do their business. Everv vear Northern Life<uard Sen·ices „restles with this and we

tend to survive doing business between the tWO. This situation does however otten create dilemmas

for operational managenient of Northern Liteguard Services. For instance....
Are we a non profit organisation or are we about making a surplus?

The question alwavs exists For Northern Lifeguard Sen'ices as to whether or not the Activin· is

good for Clubs and does it help Clubs, but what about the cost to Northern Lifeguard Services?
Sliould we be doing this activin· or sliould tile Clubs be doing it?

Is this an activiti· that paid staff should do or should we be using volunteers .ind liave st.m

productive elsewhere?

This balaticing act iS ,1 contillual dr.tin on energy for opei·ational staff ani does not lielp with the
contlicting demands of different stake holders in the Northern Lifeguard Services lifegilai·ding move-
ment, The big challenge for Northern Lileguard Services is to Ilail t|liS dilemma And plish forward
into the new illillentlium with a clear sense of purpose and vision. A majot· assist,ince in this has been

the confirming of a strong Corporate sponsorship entity ill Power New Ze.tland whi-Ii supports mikh
01 Not·thern Lifeguard Services activity. It is interesting to note that this has taken the fundill< bi

sponsorship / fundraising from a level of I 7% in I 99 3 to 5 3% of total income ill 1997

U *GA==*J
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PowerNewZealand

Xortliern Lifeguard Services is considering further embracing Power New Zealand to the extent
thar may be to be known as Power New Zealand Lifegitards throughout the activities of Northern
Lifeguard Services both ,it association and Club level. This will further ensure and seal our relation-
ship with our corporate sponsor.

In summary, I believe the new Northern Lifeguard Services Board o f Directors together with senior
management at Clubs and paid staff, need to clearly work through and manage the role of Northern

,

Lifeguard Services in the movement. The fine line Detween fundraising to generate revenue for Clubs

against providing operational initiatives to nicer tile needs of the Clubs and die Lit-eguarding move-
ment needs to be very clearly understood. In terms of marketing and publicity for the next year.ind
be\'ond, it is now· a inatter of us haring a clear understanding of what the movement is about and then
making sure thai we participate at Communicy level and ensure tha[ the Northern INieguard Services
movement is recognised for its worth to the public of the Northern Region,

lanne liall

DIRECTOR OF SURF SPORTS

Northern Liteguard Services and Surf Sports has had an extremely busy competition ,·cal· with var-

ied and challenging events introduced to our carnival prograinnie.

After a series of- consultative meetings between the Board of Surf Sports, clubs and li feguards, it

has been decided to totally revanip our carnival programme. I feel this decision will see Surf Sports

t,ike a completely different direction from the past. It presents a major period ol-change ahead with

verv exciting possibilities. These changes can onlv come about successfully with the complete input
troni everybody involved. At the same time the Board is making a call to 211 lit-eguards to return [o

the principles of a combined volunteer movement. It is important that we recognise the role Surf
Sports plays in attracting and retaining membership, and Its importance in boosting tile public 11-nage
of surf lifesaving

The Lion Red competition series continues to grow in both die number of competing lifeguards
and the number of events held. It has been pleasing to welcome our "C group" 12 & I 3 year olds)
lifeguards to our Brightstone Cider Twilight Series. I hope we can extend their participation in the
coming year. Northern Lifeguard Services and Surt Sports again leads the wa\· in creating different
events that generate botli liteguard participation, media and public interest iii lifesaving.

The Power New Zealand Auckland Championships at Waipu Cove anc! the

BP IRB Auckland Championships at Sunset Beach were botli highly successful

carnivals. My thanks to the hard working members of both clubs that ensured
tile success of these events.

Mv thanks to Ian Maclaine and his team who managed the Power Neu
Zealand T)·tan representative teams who competed at Mount Maungatiui, under
difficult conditions. I congratulate vou on you performance.

Congratulations to Tim Fitzsimmons, Duane Dalton, John Munro and

Kelly Piper on your New Zealand representative selection to compete in
Australia, and to Vaughan Skiffington on selection ro the New Zealand

Development Squad.
On behalf of all lifeguards my thanks to Katrina Egan for her dedication

- and time given to coaching our lifequards dtitinq die vear.

My personal thanks to the event reitrees Graeme Danks, Chris Billing, Alan

Franich and Janet Nlattliews for vour continued contribution iii planning and ,dministration ot our
carnival programme. Also to George Couper, John Thornas, Marianne Walton, Grant Morrison and

Hugli Roberts for vour outst,inding efforts to tile Boards ,ictivities. Thanks to Rick Faulding and
Keith Thorpe for vour assistance to tIle Board during the year.

To the meri·y band of competition officials, mv thanks and die thanks of all lifeguards for vour
huge contribution in ensuring the success ot the competition proeramme. Never let it be sail that
peopie, like good u·inc, don'[ improve with age

I acknowledge on behalf of the Board of Surf Sports and all lifeguards tile contribution of our

major sponsors. Power New Zealand, Lion Red, Brightstone Cider, Tytan Swiniwear, NZI Insurance
and BP for your valued support. I look forward to our concinued association in the coming \·ear.

Finally, but by no means least. to all Team li.magers and lifeguards, th,ink you for your cooper,1-
tion during the season. I look fonvard to seeing you all oIl the beach for the I 997/98 StaSOI-1.
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Denis Cookslry
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