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RESCUES
PERFORAIED

OUR ACHIEVEMENTS - SEASON 1999-2000
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• 641 Lives Saved

• 21,102 Preventative Actions

• Membership

• Active - 1098

• Junior - 1097

• Awards Gained - 239

• Skills Courses Participants - 502

• 'No Lives Lost Between The Flags'

• 56138 Voluntary Surf Patrol Hours

• Active Membership Increase - 7%

• Beach Education Participation Increase - 44%

• New Strategic Plan

• Outstanding Club Achievements

• Club of the Year- Ruakaka

• Best Patrolled Beach - Whangarei Heads

• District Competition Championship Pointscore Winners - Muriwai

Location of Lifeguard Services
in the Auckland Province

Far North -

Whangarei Heads

,- Ruakaka

- Waipu Cove

-- Mangawhai Heads

Omaha

, Red Beach

Orewa

Muriwai .- \- fS-Mairang; Bay j

Bethells

United

Piha ·

KareKare

Kariaotahi
7 Marine Rescue

Centr

Sunset Beach

Raglan \ -,1Cover: - OUR JUNIORS - OUR FUTURE
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OFFICERS 1999-2000 SEASON

HONORARY OFFICERS

Patron Chaplain

Mr P Warren,QSO,JR Chairman Auckland Regional Rev B Laws

Council

Vice Patrons

Mayors of Cities of:

Auckland, Waitakere, Manukau, North Shore, Hamilton,

Districts of:

Rodney, Kaipara, Waikato and Franklin, Papakura, Whangarei,
Medical Officers:

Dr Galler, Dr Marshall, Dr Robb

LIFE MEMBERS

MJ Beattie OBE, DF Black ONZM, * MG Brown MBE, JK Chapman QSM, R Curtice, * A Day QSM, * J Ferguson, RA Harvey

QSO, FR Lucas, R Malyon, HH McCarthy, HE Millar QSO, *AB Pearce, RH Rogers, J Thomas, * A Veart MBE, V Walton, EH

Wright, 1 Maclaine, N Reid
* denotes deceased

BOARD OF DIRECTORS

President

T Jago

Director of Finance

S Bootten

Director of Surf Sports

D Cooksley

Director of Marketing and Publicity

N Brown Hayson

Director of Surf Lifeguarding

C Parsons

Director of Regional Services

J Webber

Director of Junior Surf

P Crowley

Director of Education and Membership

Development

A Schubert

LIFE SAVING ADVISORY COMMITTEE

Radio Communications Officer Emergency Care Skills Advisor

T Cosgrove S Gabor

Technical Advisor Rookie Lifeguard Advisor

S Armitage S Smith

Powercraft Officer Chief Patrol Inspector

B Pearce A Spencer

Advanced Lifeguard Skills Advisor
S Bennett

SURF SPORTS ADVISORY COMMITTEE

Competition Controller: D Pocock

Media Liaison: G Morrison

Judges Liaison: K Young

ASSOCIATION COMMITTEES

Allocations Meritorious and Awards

R Ma lyon T Stanton

1 Maclaine J Campbell

1 Hill N Reid

Judiciary Constitution and Remits

A Roberts T Taylor

J Campbell W Bell

G Danks
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TRUSTEES

Mr D Chambers

Mr S Twigden
Mr F Herbert

Mr S Bootten

Mr R Williams (Secretary)

Ms M Boag
Mr R Norris

SERVICE AWARDS

Distinguished Service

C Adams MJ Beattie DF Black ONZM A Bonnici

M B ray * JW Butt K Candy J Campbell

JK Chapman QSO L Coe K Crowther QSM RL Curtice

G Danks * Mrs A Day QSM L Denize B Duncan

NFalloon * J Ferguson MV Griffin S Hammond

R Harker RA Harvey QSO 1 Hill N Kay

B Lucas IR Maclaine HH McCarthy R Malyon QSO

R Taylor JD Thomas G Thompson Miss V Walton

RPS Williams RW Wi I I iams DH Wright P Reid

R Ferguson A Sekula B Brogan R Redfern

S Pye R Ogden W Bell M Flavell

N Kelleway 1 Maclaine J Hall B Mercer

L Richards T Charman T Taylor T Stanton

1999 Distinguished Service Award
C Parsons United North Piha

R Pocock Mairangi Bay

1999 Service Award

M Wood Piha

P Slattery United

G McShane United

J Coe Kariaotahi

PROFESSIONAL STAFF

Chief Executive Officer

P James

PA/Secretary

S Caldwell

Surf Education Development Officer

M Kearney

Accountant

L Tier

PROFESSIONAL SERVICES

Bankers

ASB Bank Limited

Insurance Broker

AON Risk Services

S Thornton United

P Knight United

R Beetson Far North

T Tepania Far North

Marketing Co-ordinator

K Piper

Competition Development Officer

C Masters

Club and Regional Services

Development Officer

M Yallop

Coaching Co-ordinator

K Egan

Solicitors

Martelli McKegg Wells and Cormack

Accountants

Deloitte, Touche, Tohmatsu
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PRESIDENTS OVERVIEW - TIM JAGO

The period covered by this annual report can be

considered most satisfactory, and very rewarding for all
who have had an involvement in the activities of Surf Life

Saving Northern Region.

Our success as an organisation is almost invariably

measured on our beach patrolling performances,

financial performance, and membership trends. We have

performed well on all three counts. The number of

rescues, preventative actions and medical treatments

performed by volunteer and professional guards alike,

was significantly up on the previous year. An exceptional
financial result, achieved through sharp management

and a commitment to fundraising, has seen the

Association return to a sound financial footing. And in

general terms, there is membership growth and increased

participation in skills development programmes.

The effort given to bolstering volunteer input to planning

and management has paid dividends. Clubs are

supportive, and have ownership of a new strategic plan,
and there is considerable evidence that members are

increasingly prepared to assume key roles on advisory

boards and at committee level. This has been coupled

with a return to many fundamental practices and policies

that stood the Association well previously.

Staff performances have been impressive. Peter James has

provided the professional leadership and management

expertise necessary to meld together a high performing

team. Staff are now working to clear plans, which are

designed to support and enhance the abilities of clubs

and members to undertake delivery of services and

activities. An 'open door' policy has returned to the

offices, and it is heartening to see an improved interface

with the membership. The nature and quality of work

emanating from staff is commendable. There has been

significant achievement against work plans, and at the

same time some very useful and innovative work has

been undertaken that will provide improvements in the
future.

Having addressed a number of fundamental issues in the

early part of the year, Directors have been able to act

more strategically of late. This encompasses efforts to

diminish our dependence on Surf Life Saving New

Zealand and the Lottery Grants Board for funding;

reviewing the nature and location of surf life saving

services; and enhancing the qualities that make our

organisation attractive to volunteers and supporters.

The manner in which the Association transacts its business

has been adjusted over the course of the year. Directors

have been encouraged to take a more holistic overview

of all aspects of our operation, and to act collectively in a

governance role. This has required a collective lift in our

performance and thinking, but has freed the way for the

various advisory committees (lifesaving, sport and junior

surf) to become more actively involved in determining

practical issues such as programming, standards and draft

policy. A desirable flow-on effect is the increased

opportunity for volunteers to be involved at this critical

management level, and the relevant Directors are to be

commended for their efforts to introduce new people

onto their committees, and consult more widely on key
issues.

Relationships with key stakeholders have been more

proactively managed this past year, and positive benefits

have accrued. We have entered into some preliminary
partnering agreements with SLSNZ to deliver

programmes on their behalf nation wide, and early
successes have prompted SLSNZ to look at contracting out

certain other activities. This may well allow this
Association to develop centres of excellence and generate

income from our expertise. Closer working relationships
have been forged with the Bay of Plenty, Canterbury and

Otago associations to share experience and resources,

with potential to take this to yet another level. And by

getting closer to central and local government, in concert
with SLSNZ, we have made significant progress toward

convincing them to introduce a robust, sustainable long

term funding framework.
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Traditional funders have been especially nurtured this
past year, to ensure they fully understand the dynamics of 14=1*494*1192 ufc *«19
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our organisation, and the criticality of their continued
funding. They are numerous and our organisation and
the wider community owe them a debt of gratitude for
their ongoing support. The factthat many have chosen to
grow their support this last year indicates satisfaction
with the good work being undertaken at all levels.

I trust I am not tempting fate, when I say that holding
office in this organisation can again offer the satisfaction
and reward of old, without the levels of grief and angst
that were latterly associated with factions, financial

losses, and a diminished volunteer spirit. We have an

enviable record of community service, and increasing

expectations upon us. Challenges continue to confront us,

but I remain confident we have the structures, capacity
and desire to continue forging ahead.

Pt-=rf ,

FAR NORTH BEACH ED

In closing, 1 extend my sincere thanks to the volunteer

Directors who have selflessly given time and effort, to

bring about the year's remarkable result. Denis Cooksley,

Stephen Bootten and Jonathon Webber are retiring after

many years each of high level service. Thank you for a job

very well done. To Peter James and the team of

professional, dedicated staff, I also extend thanks - your

cooperation and support, and willingness to share in a

new direction, is greatly appreciated. Finally, to the

volunteer membership and the many supporters, thank

you for making your own unique and not insignificant

contribution. Collectively, it has made for a stimulating,

progressive and highly rewarding year.

11#

BEACH EDUCATION CLASS

To the life guards at Muriwai Beach. Thank
you for taking me out of the water and

giving me an oxygen mask. I really
needed that. I especially say thanks to the
woman who risked her life to come and

get me out of the water. I also say a great
thanks to all of the life guards for being

kind to me when I was in a troubled

moment. I hope that all the people who
you save appreciate that all life guards

like you risk their lives so again I say
thank you for saving, me and I also say
thanks to the man who told me that I

should go to the doctors because I did
have trouble breathing so again thank

you very much for saving me.
Catherine Ratcliffe

p.s. if you don't know who I am,
I'm the one with orange hair and freckles

hope you like the chocolates
and share them around.

5



SURF LIFE SAVING NORTHERN REGION

sulf £02 Sar,in,q
Aforthern :Ke/ion

\¢ Zeal.11.

CHIEF EXECUTIVE OFFICER'S OVERVIEW - PETER JAMES

It gives me great satisfaction to report on the last ten
months activities as I believe significant achievements

have been made that will benefit Surf Life Saving
Northern Region for many years to come.

A change of name early in the year to Surf Life Saving
Northern Region enabled us to commence a programme
of media exposure that lifted our public profile
immensely. This name change met with instant public

recognition and has continued to help our ever-

increasing presence in the community.

The development of a new strategic plan was achieved by
involving our membership in its development through

special presentations and culminating in our club
conference. This conference was also, 1 believe, the

turning point in our aim to bring the volunteers back into

the organisation and to take an active role in its

operation. Those attending the conference were
enthused and prepared to carry the message of the
future back to their clubs and this has seen a dramatic

turnaround in some clubs.

It is of concern that some clubs and presidents do not

participate in the bi-monthly club meetings - obviously
they cannot complain about decisions taken if they are

not participating in the process.

Advisory committees have met on a regular basis and

more and more we are seeing the strategic development

of activities under their portfolios as we educate our

members of the benefits of ensuring we maintain our
current standards but thinking to the future as well.

Our finances are now, again, in a healthy state and we

must accept that we can only spend what funds are
available on the services provided by Surf Life Saving

Northern Region. The time has now come to develop a

long term fund raising programme that will benefit all
clubs and the association into the future and this will be

a priority task in the months ahead.

Great emphasis has been placed on making the district
of·fice a function of support to clubs, and systems and

operations have been revised to ensure this happens.

Office technology has been upgraded considerably with

the help of the ASB Charitable Trust to ensure staff are

able to operate in an efficient and productive manner.

Plans are also underway to expand the use of technology
into the clubs and further development of a web site to
communicate with members.

Our major sponsor Power New Zealand, will not be
renewing its sponsorship after June 2000 as a result of a

change in their business direction and thanks must go to
them for four years of support - both financially and for
the management skills they have imparted to our clubs.
There is no replacement major sponsor on the horizon

despite much time spent in this area and obviously our
operations will change to cover this void.

To other sponsors, and supporters I thank you for your

support and you can be proud that your support has
contributed so greatly to the successes of our association.

Our thanks also go the many trusts and publicans who

have supported our operations as well.

Considerable time has been spent in improving our
relationship with Surf Life Saving New Zealand and your

officers have been actively involved in the major review

of the organisation just completed.

Ongoing discussions are now being held with Surf Life

Saving New Zealand to overcome perceived inequities in

both district and club funding formulas to ensure greater

funding for the district and clubs as they continue to carry

out most of the rescues in the country.

Local authorities continue to fund the Regional Lifeguard

Programme, but with no real increases, thus stifling the

expansion and development of this service.

Negotiations with these authorities are time consuming,

and with inequities, which naturally arise when dealing

with eleven councils. Hopefully our recent involvement

with the Regional Mayoral Forum will commence to

address these problems.

During the year meetings were held with the Marine

Rescue Centre Trust to overview our investment in this

facility and we participated in all user committee

meetings as well.

Regular participation also took place in Northern

Lifeguard Services Trust meetings and we are now seeing

the fruits of the decision taken by the Trust to place our

investment portfolio with a professional funds manager.

My thanks also go to each and every club member who

has contributed greatly to such a successful season -

albeit in difficult and tragic circumstances at times - you

can be proud of the contribution you have made to the

community.

6
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With the majority of clubs in good health our attention
will turn to helping those few who are still experiencing
difficult times thus ensuring that all clubs in the district
have a bright future for next summer.

It would be remiss not to recognise the contribution from
our staff towards the success as each member has given

above and beyond the call of duty to ensure the needs of
the membership is being attended to. We now have staff
all with lifesaving backgrounds, some with tertiary
qualifications and all enthused and highly motivated to

contribute to the future development of the

organisation. To each and every member of staff I would
thank you for your dedication and contribution to the

organisation.

All in all a very successful season - but what of the future?

As I mix at club level, with the community, local

government and others, it is very obvious that our

organisation is being required to carry out a wider role as

the public 'expects us to be there' and this involves

additional time and effort by our clubs.

This may not sit comfortably with some clubs who

struggle to provide a basic service now but if we do not

Surj Life Savinly
Northern Rewion

adapt to the wider demands of the community we risk

alienation from them. Accordingly, we need to consider

the challenges ahead and collectively, as a united district,

plan for such challenges to ensure our ongoing

development into the next millenium.

Finally, my thanks to the Directors for their support

during the year and I am certain that with our new

strategic plan and the enthusiasm being experienced by
clubs we are set to move forward and cope with the

challenges of the future.

PRINCE MICHAEL OF KENT PRESENTING THE COMMONWEALTH MOUNT-BAT-TEN AWARDS FOR

BRAVERY TO MANGAWHAI MEMBERS D RUSSEK, T FLAVELL, M WILSON, W JONES (L To R)

2%

9
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DIRECTOR OF LIFESAVING - CHRIS PARSONS

As winter sets in, it is time for reflecting on the 6 months
that the volunteer lifeguards in the Northern Region
have spent patrolling their beaches.

Our lifeguards patrol for the longest period of time in
New Zealand, do the most rescues 641, have done the

most first aids 379, have done the most preventative

actions 21,102 and have spent approximately 56,138

hours watching and waiting for that moment of action
for which we are trained and skilled.

If there is one key performance that challenges us each
season then it is the fact that 'no one drowned in our

patrolled area', despite some of the harsh conditions that
we work in and the large numbers of beach users, we

continue to keep our vigilance.

It is interesting to note that the work done at Omaha is

equivalent to a whole season at Hawkes Bay District.

The work of two clubs in winning the Guardians of the

Sea awards highlights the quality of the service that we

provide to the public.

January saw an entire patrol from Karekare take the

award with a mass rescue of six people. One person
required CPR, which was successful. This would be the

ultimate in our 'Lifesaving' role.

In February, Bethells again saw a patrol effect a rescue

that required swimming, IRB and advanced emergency
care skills.

Congratulations to both clubs and to those involved.

The summer of 1999-2000 continued to highlight the

dangerous conditions of our West Coast. The media

attention given to the five drownings at Piha and North

Piha really bring home the importance that (1) the sea is

very dangerous and (2) that our lifeguards need to be
well trained, skilled and motivated to ensure that we

continue to be frontline experts in beach and surf

operations.

The metro article of May 2000 titled 'The Fatal Shore'

identified Piha's pounding shoreline as a magnet for
swimmers, surfers and fishermen. For some, the

attraction proves deadly; the beaches on the West Coast

demand so much respect.

On Monday 25th October last year, a day at the beach

destroyed a migrant family dream when two South
African migrants drowned at North Piha, highlighting the

need for more public education, especially for those

unaccustomed to the conditions, the importance of Beacl
Education and Surf Survival in our schools and the

improved training and financial support for all clubs
While it was only day three of the patrol season, a
specialist doctor at Auckland Hospital wrote to us
"assuring your members of the competent nature of the
attempted resuscitation of the two men drowned at

North Piha. During the resuscitation five doctors and an

intensive care trained nurse were working with the patrol

members" ... the doctor writes... 'We were impressed with
the competence of the lifeguards, they were familiar with

the equipment and knew how to work it and obviously
competent in CPR... they readily accepted our help ....
'Given the difficulties of surf retrieval and resuscitation

on a remote beach, everything was carried out effectively
and efficiently'.

If we lifeguards, whether on the West Coast of East Coast
aspire to anything then it is the effectiveness and

efficiency in all that we do, the examples of Karekare,
Bethells and United North Piha illustrate the work that

has happened on the beaches in the Northern Region

over the season. The work of the Lifesaving Advisory

Committee has this as a core goal, how do we improve

the effectiveness and efficiency of all our lifeguards?

The patrol inspections was an area of concern last season,

Andrew Spencer has turned the inspections into

something that has raised the standards of effectiveness

and efficiency at the clubs; some clubs have always had

those standards, some have let them slip. Changes have

been madeto ensurethat we encapsulate the skills of the

patrol and help clubs maintain their presence on the

beach. Andrew has been full on in this position and has

gone above and beyond what is expected of a volunteer.

He seesthe importance of raising those standards and the

positive spin-offs to the clubbies.

For Spook (Tony Cosgrove) at Surf Control it was a long,

long, long season having spent 45+ days monitoring our

surf network. He was able to be supportive in incidents,

provide information and at times encourage clubbies on

the beach as the season wore on. Spook has made a real

commitment to surf, his time and effort is really

appreciated.

In the Advanced Lifeguard Skills area, Simon Bennett has

made a positive commitment to challenge and encourage

lifeguards to improve their skills that clubs will benefit

from. I know Simon was frustrated by some of the

happenings in this area, but he has made the

commitment to improve on his great start in the area.

Emergency skills is more of a low profile area, as we

8
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clarify and change some of our awards to be more relevant.

Stefan Gabor is our link in the Advanced Emergency Care.

Bryce Pearce has continued to work on IRB's, which

provides us with our Nol rescue aid. There is an element

of concern with IRB's, that of recruitment, training and

retention of crew and operators. This year while on patrol

we had two boats out of action with no motors available,

also there were no qualified operators on duty. The idea

of developing 'instructors' to take over the training

within the club may work, butclubs must takethe lead to

develop a training programme and be proactive in

setting goals for its members to refresh or go for

operators or instructors.

The Rookie Lifeguard Award area is another and I have

concerns, as N.Z changed the award structure - let

Districts get on with it. While the basic lifeguard award

is our core, we need to make sure that our new members

have a clear understanding of what is required as well as

pathways to advancement. It doesn't help when club

instructors and clubs are unsure of what is happening.

We must repackage the award and sell it to clubs. The

most important person in the club is the club instructor, if
it is done properly, new club members will prosper, if not,

people won't qualify and be challenged, signalling a
decline in club members.

One goal this year should be the setting up of a medical

panel in conjunction with the Bay of Plenty.

One of the positives of the LAC has been the involvement
of two other Directors. Jonathon Webber, as Director of

Regional Services has added his position, interest and
experience to the lifesaving issues. He has stepped down
as Director, but wishes to continue his fine work within

the LAC. We welcome his confirmed support and his
contact with outside agencies that will only continue to
enhance our organisation. Anna Schubert as Director of

Membership has also added to the LAC by challenging
our ideas to the betterment of Lifesaving.

The Life Saving Committee is made up of committed
individuals who work on specialist areas but creatively
provide the forum for debating lifesaving issues. Over
the past 14 months the committee has made real progress
by providing direction, leadership and standards to clubs.
We have even had time to debate issues rather than

reacting to problems. There is still much especially in the
area of policy. We talk about effectiveness and efficiency

in lifeguarding but we need to set out a range of policies

that give us standards, guidance and direction.

5,Lrf Life 5 aving
Aorthern Xefion
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Surf Life Saving Northern Region can be proud of the

work of the LAC - we lead New Zealand districts in this

regard. The energy and passion that lifeguards in the

Northern Region have should be more recognised by the

public that we service because without you we would be
a poorer society.

Take a break, improve your skills and hopefully we will

see you on the beaches next summer.

DIRECTOR OF SURF SPORTS -

DENIS COOKSLEY

The 1999-2000 Auckland season now concluded, has been

one of major change and growth at all levels of our Surf

Life Saving movement. The newly initiated Kelloggs

School League is one of the greatest recruitment

programmes other than our own schools program

available to us. This year three events were held the first

at Long Bay, then Tauranga and Taranaki. All of these

events were well supported by the districts involved and

the feed back from participating schools is totally

encouraging.

At the Kelloggs Surf League in Tauranga, our open and

U 19 teams were third in both divisions - a result I know

was disappointing to all involved. My thanks to Team

Manager Nickie Cambie and her management team, on

their efficient organization, and to all team members for

their efforts over the two days.

This seasons Auckland Championships held again over

two days at Waipu Cove, were a resounding success, good

surf and weather and a high standard of competition

always help to make a great carnival. This years inclusion

of the 'C' Group competitors shows us future competition

numbers are a reality.

The Coaching Advisory Committee has this year

completed all its objectives. The two coaching weekends

at Sunset Beach and Waipu Cove were both very

successful. A special thanks to Katrina Egan for her

professional coaching attitudes and countless hours put
into coaching our lifeguards. Any coach is judged on

results and Katrina can be proud, she helped Katie Pocock

to a World title at the World Championships in Sydney

this year - congratulations to you both.

This year saw a complete format change to the Northern

Regional Championships. This exciting concept, whilst not

to everybody's liking, has been brought about by lifeguards

wanting change. 1 think with continual fine-tuning; this will

become a major event for all Auckland Lifeguards.

9



SURF LIFE SAVIOIG NORTHERIOI REGIO 3

Surf Life 5ai,i,g
Al}>thern gegion

Noi leal./J

The season concluded with the National Championships

held at Oakura in New Plymouth. This carnival proved the

Northern Region to be in good competitive health, with

Muriwai, Red Beach and Mairangi Bay finishing in the top

ten clubs. We Northerners had many team and individual

successes but who will forget the Men's final ski race with

our own Scott Pritchard paddling furiously down the face

of a wave to end Canterbury's dominance of the event.

As I mentioned at the beginning of this report, the

coming year will hold particular challenges for Surf
Sports. The new Director operating in a more governance
role must increase the size of the Board to assist the

workload that will be placed on it. Whilst the current

Northern Directorship has approved next years budget

operating without a major sponsor, trying to appease the

wishes of many will bring with it a new set of challenges.

We must place greater emphasis on our coaching

programs and spread the expertise we have to a greater

base. Officials, Team Managers, Coaches and Competitors

are now, like it or not, in a professional environment and

more is expected from everybody.

This is my last report as Director of Surf Sports, a role that

has had its personal challenges and many highlights but

working with the people in the Northern Region has

always been enjoyable. Many thanks to our President Tim

Jago, fellow Directors, Chief Executive Officer, Peter

James and his staff, a special thanks to Craig Masters for

his assistance with Surf Sports. To everybody else with

whom I have worked over the years, previous Board

Chairman, Directors, professional staff, Team Managers,

Coaches, Competitors and that wonderful group of

dedicated people, the Board of Judges, Thank You, it
has been my privilege to be involved in Surf Life Saving

with you.

To Karen Young, Dick Pocock and Grant Morrison, the

present members of the Board, Thank You, for your
commitment to Surf Life Saving on behalf of everybody
involved.

I look forward to next season - see you all on the beach! ! !

DIRECTOR OF REGIONAL SERVICES -
JONATHON WEBBER

Regional Lifeguard Service

The Regional Lifeguard Service was managed under the

watchful eye of Matt Yallop and supervised in the field by
Patrick Anderson for the first time the operation had

been managed "inhouse" for several years. Following the
review that was undertaken at the conclusion of the

1998/99 season, both Matt and Patrick sought to

implement procedures that would see the service

managed effectively and aimed towards meeting the
identified needs of the staff and Clubs alike.

The professional manner of both these staff members

resulted in an equally professional service being provided

to the public, and the rebranding of the Regional

Lifeguards in the new uniforms saw an increased profile

for surf life saving across the region. Our thanks to

Subaru for providing Patrick with the use of a vehicle for

the season which also contributed to raising the image of

surf.

Thanks to the excellent work of our CEO Peter James in

securing additional funding, and with better deployment

of our resources (both fiscal and human), the service was

extended by up to two weeks at some beaches, and other

beaches which we have not patrolled in recent years

received some Regional Lifeguard coverage. I am

confident that although our funding is only increasing by

a small amount every year, this can only bode well for the
future.

I am aware of several changes that are likely under the

new national lifeguard leveling system that will affect

appointments to Regional Lifeguard positions this year,

so start training now and gain as many qualifications as

you can during the of·f season if you intend to trial. I must
point out the responsibility of Clubs to encourage and

support members in upskilling and improving their fitness
levels if they want to ensure their own members are

placed at their beach.

Regional Radio Network

The first of a twostage scheduled maintenance

programme of our life saving radio network was
undertaken at the start of the season with all radio

installations at Clubs and repeater sites undergoing

inspection and maintenance. Stage two of the
programme will be undertaken over the next 6 months

and involves a comprehensive system analysis and

performance appraisal by the engineers who designed

the network.
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