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To be recognised as the leading aquatic safety service in New Zealand.

Surf Life Saving Northern Region is committed to the prevention of drowning and injury in the
aquatic environment through the provision of lifequarding, water safety and education services.

High standards of governance.

Responsiveness to the needs of the key stakeholders being members and the community.
Operating with integrity, equality and accountability.

Innovative and constantly improving our services.

Operating as a team.

Accepting our role as the leader in aquatic safety services in our region.
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| Surf Life Saving Northern Region endeavours to meet five key
strategic objectives in order to achieve it’s vision and mission.

1) To work with community and government to provide
; New Zealand's leading aquatic safety service.

2) To support the core business of surf lifesaving by using surf
sports as a vehicle for: the recruitment & retention of
members; the physical, mental & technical development of
surf lifeguards and the marketing of Surf Life Saving
Northern Region.

3) To use leadership and member development activities to ensure
we maintain a viable and motivated active membership.

4) To establish Surf Life Saving Northern Region as the foremost
community service organisation in northern New Zealand.

5) To efficiently and effectively manage the resources of Surf
Life Saving Northern Region Inc.
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H1ghl1ghts and MaJor Ach1evements

70 years of patrolling the region’s beaches.

Implementation of Leadership
Development Strategy.

30 years of the Regional Lifeguard Service.

Combined senior and junior
District Championships.

Trained and inducted New Zealand’s first
Aquatic Risk Consultants.

Third places in the Kellogg's Surf League.

9,185 school children experiencing
Beach Education.

100% retention of all major sponsors.

SURF LIFE SAVING NORTHERN REGION

Patrol Hours 63,908
Rescues 789
First Aids 609
Searches 136
Preventative Actions 104,018
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President’s Report

It is a privilege to introduce an annual report that depicts an
organisation that is strong, progressive and rewarding.

The arrangements that SLSNR has in place to support the activities of its
membership are the envy of the international lifesaving community.
We enjoy modern governance and administrative systems, the best
professional staff, excellent facilities and technology, and a comprehensive
array of services and programs. We can boast strong and enduring
relationships with local governments, many sponsors and institutional
funders, and a loyal family of regular donors. The result is an organisation
that provides world standard beach patrol and surf rescue services,
leadership in the field of community beach safety education, and a strong
and populist sporting past-time.

The management effort required to maintain SLSNR's momentum is not
insignificant. It is therefore impressive that in a time when many
community organisations are defaulting to professionalism, SLSNR is
exhibiting growth in volunteerism and a strengthening base of
administrators and leaders at both club and District level.

Community funding of our activities, whilst lacking long term surety, is
adequate now to meet annual operating needs and allow us to embark on
some innovation and expansion. Clubs have now enjoyed successive years
of building and equipment upgrades, training subsidies and operating
grants, and perhaps some respite from the burden and burnout of constantly
fighting the funding battle.

This said, surf lifesaving’s base funding is hard earned. We compete for
limited dollars against many other worthy organisations, and to be
successful we have had to adapt our style of management and accept the
challenge of being more accountable for the application of public funds
we receive. We continually strive to be at the forefront of fundraising and
procuring new sponsorships, and ensuring that as an organisation we
provide our partners with the return they seek. To those organisations
who choose to fund us - a big thank you!

Much is to be said for SLSNR’s investment in smart planning, and adherence
to a comprehensive but uncomplicated business plan. Feedback indicates
that our stakeholders clearly understand what we stand to do, and that
through high levels of performance on all fronts that we win the ongoing
support of partners.

As President, I commend and thank the many people who contribute
extraordinarily to the administration and success of SLSNR. Foremost is
my Board of Directors. They have melded in the past two years into a high
powered team comfortable in the knowledge they lead a sizeable and
complex organisation, and that they have the task of delivering the future.
They have accepted a sizeable personal responsibility and time commitment
for little more than the satisfaction of doing a public service well.
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Directors are ably supported by an exceptional staff lead by CEO Robert
Barnes, and it is my view the cohesion that exists between the associations’s
elected leaders and professional staff is the single most significant factor
behind SLSNR's ongoing attainments. My personal thanks to Robert and
his team for the support and cooperation they have given me. As we have
transited to a new team of directors and re-engineered a few processes
my workload sometimes proved a little onerous - I have been able to take
great comfort in the advice, encouragement and frankness of the staff.

Thanks must be extended to the members who sit on our various advisory
committees. They bring experience and enthusiasm to the role of shaping
our frontline activities, in the process sharing the workload and becoming
tomorrow’s leaders. Thanks also to our Marine Rescue Centre and Northern
Lifeguard Services trustees, who work quietly at arms length managing
our partnership in the MRC and our invested reserves. Finally, thanks to
the 3000+ members across the region. You have served your community
with distinction to keep our beaches safe, and performed magnificently
in the sporting arena — all in a selfless and good humoured manner.

SURF LIFE SAVING NORTHERN REGION

This report ends my fifth and final term as President. I am proud it has
been a period in which SLSNR has rediscovered its purpose, returned to
financial viability, become smarter about how it operates for and with its
clubs, and become once again an organisation that is rewarding to be
associated with.

The future for SLSNR is all good. There is exciting potential for our
organisation to evolve and grow, and I firmly believe that process will be
fun and rewarding so long as we consult, plan, and take the time
periodically to reflect on what type of organisation we ought to be.

=

Tim Jago
President
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Chief Executive’s Report

For many years Surf Life Saving Northern Region and organisations like
us around the world have been seeking the answer in monetary terms.
Why? So we can fight the good fight with government about funding
and our future viability. This is a debate that must be had, but we also
must take the time to remember the true value of a life saved.

When one of our lifeguards rescues a person from the often treacherous
surf, it sets off a chain of events and experiences that changes everyone
involved for ever. That person would most likely have died that day with
friends and family watching. A child would have lost a parent, a brother
would have lost a sister, parents would have lost a child, a husband would
have lost a wife, an employer would have lost a worker, a soccer team
would have lost a coach.

But they didn’t. 789 times last summer it didn’t happen because one of our
lifeguards was there to save them. Perhaps we need to ask those families,
friends and employers what the value of that person’s life really is.

The year under review proved to be successful on so many fronts for our
District not the least of which is that 789 people are still alive today as a
result of our continuing community service. In fact even more than that
owe their lives as over 26,000 lifeguard preventative actions kept over
100,000 people out of harms way and it will never be known how many of
these people may have ended up drowned as a result of their actions had
a lifeguard not been there to help.

Sponsors, donors, gaming trusts, community trusts and our members
continue to carry the heavy financial burden of our service. As the
fundraising environment becomes increasingly competitive for ever
decreasing pools of money, we pay particular attention to ensuring our
supporters are fully recognised and lauded for their generosity.

Take the time to remember the logos of our sponsors and supporters
within this annual report and support them wherever you can for it is
their dollars that is helping us save the lives of thousands of people. I am
constantly in awe of the generosity of some people. Whether it be the
new major sponsors of Surf Life Saving Northern Region, the grandmother
who donates five dollars to our donations appeal or the local butcher who
provides meat for the club BBQ, these people need to be thanked
appropriately and should consider themselves shareholders in the country’s
most successful community service organisation.

Our District added some real firepower to its arsenal of programs this
year all designed at meeting the organisation’s strategic objectives.
This package included the first full year of our Leadership Development
Strategy; the introduction of Aquatic Risk Audits; the design of a Strategic
Marketing Plan; the addition of a Lifesaving Development Officer; and,
the re-packaging of our major sport development programs resulting in
some of our best performances on the local, national and international
surf sport stage.
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Chief Executive’s Report wime

It is fast becoming apparent that relationship management is the key to
a successful District. It is the relationships between the people who are
responsible for our District’s well-being that makes the difference between
success or not, particular when success is measured in terms of volunteer
involvement, happiness and productivity. Our District needs to consolidate
the philosophical shift from relationships between entities (ie. clubs,
SLSNR, SLSNZ) and continue to invest heavily in the relationships between
the persans representing those entities.

SLSNR will never enjoy its relationships with affiliated clubs if the president
and CEO do not have a productive relationship with the club members and
elected officers., The 2003 ‘Power of One’ Club Conference confirmed for
me the need to ensure our members, our volunteers and indeed our staff
need to be treated as people with their own values, beliefs and needs.
The conference confirmed that we do all share the organisation’s vision,
values and principles and enjoy being able to pursue them in our own
individual way. Our District must embrace this now and use it as the
foundation for our future prosperity for if our people can all see a part for
themselves in our District’s success I believe they will continue to be
motivated to achieve and contribute.

I .am proud of Surf Life Saving Northern Region’s achievements in recruiting

the highest calibre staff to our professional programs and as chief executive
this is a performance measure for me personally as well as for the District.

SURF LIFE SAVING NORTHERN REGION

Our District vests a great deal of decision-making responsibility in me
through the Board and I believe we continue to acquit ourselves with
distinction.

Equally our current Board of Directors continues to acquit themselves
effectively on behalf of the membership and their support of my role
ensures the organisation is in good hands. Together we will be working to
maintain the intellectual and operational strength of the Board over the
next few years so that the organisation remains relevant, credible and in
touch with the volunteers at all levels.

1 take this opportunity to congratulate and acknowledge the support of
retiring President Tim Jago. His dedication, integrity and commitment to
our District is testimony to the person he is and will continue to be
within surf lifesaving. I look forward to supporting his role as a national
director of Surf Life Saving New Zealand and continuing to draw on his
expertise from time to time to benefit our District.

I hope we all take the time to remember, surf lifesaving is not just
something we do, it is who we are.

o

Robert Barnes
Chief Executive Officer
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Our Partners in Saving Lives

Many of our great efforts this year would not have been possible
without the generous support of our sponsors.

In partnership with Xbox, Telecom and Ironman in particular, we've gained
extensive partnership branding at events that has not only reached
members & participants but also key segments of beach goers that are
growing rapidly.

Accountability measures have also been put in place to reflect “status
reporting” for sponsors via an extranet facility on www.lifesaving.org.nz.

Our commercial sponsorship opportunities are now available in four key
segments and reflect a significant investment in New Zealand's brilliant
coastal lifestyle.

We are proud to recognise all of our partners on the following pages...

The Rookie Lifequard Programme achieved considerable success through
our partnership with Urgent Couriers and has once again proved to be a
key lifeguard retention initiative.

Of course, the majority of ‘in field’ equipment was funded through the
ASB trust without whom our lifeguards would be severely restricted in the
lifesaving abilities.

To our gaming partners, we owe continued thanks as you continue to
prudently donate gaming machine profits to help us save lives in the
community.

The growth potential in the sponsorship arena is fantastic for the seasons
ahead. We've extended our offering beyond the traditional product and
events branding to website visibility and promotion, media exposure as
well as allowing sponsors to market their wares directly to donor and
membership databases.

ANNUAL REPORT 2003



Our Partners in Saving LivVes

Surf Life Saving Northern Region acknowledges and thanks its major sponsors.

XS80X

JUNIOR SURF

Microsoft Xbox is the major sponsor of JuniorSurf
for Surf Life Saving Northern Region. There will
be three Xbox JuniorSurf Carnivals this season,
the Xbox District JuniorSurf Championships,
the Xbox under 14 and under 16 representative
teams, and the Xbox under 14 Sportsman and
Sportswoman of the Year.

IRONE VAN

NETSWHITS

IronMan Wetsuits are the official supplier of
wetsuits to Surf Life Saving Northern Region.
IronMan Wetsuits also provide a tailor-made
lifequard wetsuit to each of Surf Life Saving
Northern Region's Regional Lifeguards that patrol
our beaches over the Christmas & Easter Holidays.

HERON
PLUMBING

B.H.Heron Limited is a sponsor of Surf Life Saving
Northern Region’s Surf Sports High Performance
Programme and supporter of surf lifesaving for
30 years.

LION RED)

Lion Breweries have supported Surf Life Saving
Northern Region for over 25 years now. Providing
sponsorship and equipment to Surf Life Saving
Northern Region and its member clubs.

Montana Wines sponsor the Sportsman and

— ) International Exchange Programs sponsors
" 3 ll: 'r leadership development within Surf Life Saving Sportswoman of the Year awards presented at
e Northern Region and also provides opportunities the annual Awards of Excellence evening as well
for lifeguards to participate in their Summer Camp MONTANA WINES LIMITED 35 providing valuable funding towards our
USA programme in the lifesaving ‘off-season’. O St s Loy (Virestel Leadership Development Strategy.
o

SURF LIFE SAVING NORTHERN REGION
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Official uniform supplier of Surf Life Saving
Northern Region.
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ALL wHeERL DRIVE

Subaru of New Zealand provides the Regional
Lifequard supervisor with a Subaru Outback car
to travel between the regions beaches while
the Regional Lifeguards are on patrol.
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Sponsor of the Beach Education Programme -
helping Surf Life Saving Northern Region teach
primary and intermediate aged children important
surf safety rules, and how to be sun wise while at
a beach.

Telecam

NEW ZEALAND

Telecom New Zealand supports the Regional
Lifeguard Service. Telecom also sponsor many
events such as the Telecom Ironman, Telecom
District Championships and the Telecom Patrol
Championships; supply SLSNR with Telecom Ford
Escape for our exclusive use over summer and
subsidise our communications.

STANLEY.

Sponsor of the Rescue of the Month award an
also the Surf Life Saving Northern Region Rescue
of the Year which is presented at the annual
Awards of Excellence evening.

S TYR

TYR Swimwear is the Official Supplier of
Swimwear to Surf Life Saving Northern Region.
TYR Swimwear also provides Surf Life Saving
Northern Region with a rebate on all Regional
Sales in Surf Life Saving Northern Region, and
wholesale prices to Surf Life Saving Northern
Region and clubs.
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Surf Life Saving Northern Region acknowledges and thanks its major sponsors.

COURIERS

Urgent Couriers sponsor the Urgent Couriers
Rookie Lifeguard Programme. Rookie Lifeguard
Program is aimed at developing our future surf
lifesavers in the areas of surf education, beach
management and related career paths within the
surf life saving movement.

District Grand Lodge of
the English Freemasons

Recognition to The District Grand Lodge of the
English Freemasons and the Prince of Wales
Lodge for kindly providing sponsorship of Surf
Life Saving Northern Region’s IT Requirements.
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ASB CHARITABLE TRUST

NEW ZEALAND

Lottery Grants Board Sm_'fL_ifeSaving

TE PUNA TANUA NEW ZEALAND
Funded lrom the protits of Lomo Koltisii o 1o Mosns
NEW ZEALAND

COMMUNITY TRILLIAN

Trust Inec.

ot asoury youn comn ™™ TRUST WAIKATO

11 PUNA © walgaTD

Surf Life Saving Northern Region also gratefully acknowledges the ongoing support from the following organisations:

LION
HAURAKI FOUNDATION

GULF A GAMING MACHINE CHARITABLE TRUST

MASONIC TRUST;

SURF LIFE SAVING NORTHERN REGION
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Surf Life Saving Northern Region would also like to congratulate the following TLAs for recognising the value of water safety in the Northern Region:

= AUCKLAND CITY
Hamilton

NORTH SHORE CITY

City Council

Te kaunihera o Kirikiriroa

\Wallato\PistrictGotnall

Your Gommiicrtity Pirtvier

o=

—— o
ZS Franklin
e~ DISTRICT COUNCIL

Papakura Distrid Council

K

Waitakere City Council

Te Taiao o Waitakere

Y

A Rodney

I(ﬂlPﬂRﬂ

DISTRICT COUNCIL

Te Kaunihera o

MANUKAU

City Council

DISTRICT COUNCIL

WHANGAREI

DISTRICT
COUNCIL

S
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Lifesaving

The summer of 2002-2003 will be remembered as the season in which
our District clearly distinguished itself as a beacon of lifesaving
excellence once more. We have reclaimed our place alongside top-
performing international lifesaving organisations on a basis of
volunteerism at the beach.

Every lifequard in the District can feel pride in the collective achievement
of the business plan that has given us consistent goals to which we have
all expended great effort. We will have all grown as individuals and
lifeguards in achieving this plan.

The Lifesaving Advisory Committee (LAC) continues to coordinate our
lifesaving successes and thanks must go to these committed and key
volunteers for their efforts to ensure the implementation of District strategy.

This report details our patrolling successes and the support mechanisms
that helped us to maintain this output, such as our capacity building
skills programme and the developments that helped to underpin our success.

Patrolling

During the 2002-2003 season, volunteer lifequards contributed the greatest
number of hours to patrols on the beaches of the District since our
movement began. As the figures contained in this report will demonstrate,
we are needed now more than ever before. This will be increasingly true
into the future as the population of the northern half of the north island
continues to swell, tourism flourishes and coastal communities grow.

63,908 hours were carried out fulfilling our duties on the beaches to
protect and educate the public. This 5.6% increase on the previous season
can be attributed to a longer than usual patrol season and greater
participation in patrolling by the membership. Specifically, lifeguards rose
to the challenge of patrolling to the last weekend of the Easter school
holiday which took us beyond ANZAC Day 2003. In doing so we saved
more lives and provided greater continuity of service to our community
who fund us.

The figures for preventative actions demonstrate that lifeguards are working
harder to avoid dangerous rescue situations. Over the season we warned
approximately 104,018 people of impending danger. This is an increase of
7% over last season. The ratio of preventative actions per rescue has
increased this season from 100:1 in 01-02 to 132:1 02-03. This shows an
increase of 32 PA's for every rescue conducted, which means more proactive
lifequarding and less risk to the public.

e | ]
g 7
-

SURF LIFE SAVING NORTHERN REGION



Surf Life Saving

This greater quantity of preventative actions performed by our lifeguards
this season fits a 10 year trend of increasing demand for prevention at
our beaches. With typically 98% of our measured output being preventative
work, it is perhaps the best measure of the work that we as lifeguards
perform during our hours on patrol.

We rescued 789 people. This is commendably down 18% on the previous
season’s high total of 967 but is still well above average. It represents
greater vigilance and preventative lifequarding by our lifequards.

The number of incidences where people have required first aid assistance
from our lifeguards has remained steady on 609. From basic patch-ups
through to full lifesaving resuscitation attempts, our lifequards have been
very active in this area.

Lifeguards preformed 136 searches this summer. This is a 46% increase on
the previous season and represents an increasing trend over the past five
years in quantity of searches. Searches vary from lost children on the
beach to missing fishermen swept from rocks, however all instances are
treated with the utmost urgency due to the nature of the environment in
which we work.

-
-
(
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Anecdotal increases in beach users due to better than average summer
weather conditions further highlights the effectiveness of beach
management during the 2002-2003 season with our reduction in several
key lifequarding measures.

The District had patrols on its beaches for 107 days this season. Our lifeguards
undertook a considerable workload with an average of 14.3 incidents and
972 PA's conducted per patrolling day. Total activity is higher now than it
has ever been.

As volunteers we can't patrol during the week but we can seek the financial
resources to employ lifeguards to cover key holiday periods. In 1972 after
a spate of mid-week drownings and some dangerous rescues performed by
off-duty volunteer lifeguards, it became clear that a lifeguard service was
required during the summer holidays. Every year since 1972 the District
has coordinated the funding and management of this lifeguard service for
the benefit of every person living within the region and their visitors.

30 years later the Regional Lifeguard Service (RLS) remains a small, yet
integral part of our overall activities and represents only a small part of
the hours our organisation pours into safeguarding the public. The RLS
continues to be fiscally neutral to our organisation and no funding is
directed away from our volunteer activities.

The RLS is proud to report a decrease in all key figures during the 2002-
2003 season. The 28,921 preventative actions were down from 44,190
last season and the 211 rescues were down from last seasons 410.
First Aid cases were also down on last season with 141 compared to 213.
Searches remained static at 60.

The 211 rescues means a 49% decrease in rescues from 01/02, but only a
35% drop in preventative actions. These decreases are a direct reflection
of the hard work that has gone into proactive beach management and
reflects the professionalism and effectiveness of the Regional Lifeguard
team this season. It is recognised that these decreases are taking place
against the background of the organisations effort to communicate
messages about safe behaviours to the public. There were 137 preventative
actions per rescue this season compared to 107 in 01/02.

The relationship with the funding authorities has improved, with regular
progress reports to assist with understanding within these funding bodies
as to the intent and function of this service.

Expectations of the Regional Lifeguard Service are high and constantly
rising. The public, our organisation and councils are now demanding that
the service be a truly professional one.

//"l ’v,/ ("';
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2002 - 2003/ Regional Lifequard Service Rescue Statistics

People warned of danger 28,921
People rescued 211
First Aid treatments 141
People searched for 60
Hours of patrol 16100

The RLS is only ever as good as the people involved and is a reflection of
lifesaving capacity within the District. Applications for the 02/03 service
exceeded 80. A greater quantity of applicants this season allowed us to
employ a lifequard team of greater overall skill and capability. This resulted
in a more effective and efficient service to the public and a safer working
environment for our lifeguards.

The RLS of 2002-2003 achieved its aim of providing the public with the
safest possible beaches in our region within the constraints of council
funding. The team of 45 Regional Lifeguards lived up to and beyond
expectations in many respects and provided the safest possible swimming
environment for the public.

Surf Life Saving
Northiern Region
MEW ZEALAND
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Capacity Building

2002-2003 has been a very successful season where accreditation of awards
is concerned. We have made significant improvements in all core areas
and the organisation will be stronger heading into next season as a result.
Not only will we have a greater quantity of qualified lifeguards hitting the
beaches next summer, but we will have a greater quality of existing
lifeguards on patrol as well.

In both the lifeguard and IRB areas a number of clubs have made significant
increases on last season for which the club instructor of these clubs should
be congratulated on a job well done. Likewise, congratulations must go to
the small team of examiners who made accrediting these people possible.

Surf Lifequard Award examinations have been a definite success this season,
though there is need for an increase in examiners and streamlining of the
examiner recruitment and training process. 18 examinations were run by
the Chief Examiner and his small team of examiners to qualify 208 new
lifeguards. This is a 21% increase on last season.

14 additional Surf Lifeguard Instructors have been qualified this season,
an increase of 27% on last season. These instructors will help fuel continued
increases in training and qualifying of new lifequards in the future.

Course/Exam # Courses Accreditations’ Accreditations
02/03 01/02

First Aid Level One 11 164 N/A

First Aid Level Two 11 61 N/A

PHEC 2 15 0

IRB Operator 5 42 34

IRB Crewman 5 12 13

Surf Lifeguard 18 208 171

SLGA Instructor - 14 11

IRB Instructor - 2 3

IRB exams have also been a success with a 25% increase in newly qualified
operators on last season. The addition of a Chief IRB Examiner reporting
to the LAC has enabled more direct coordination of IRB examinations.

Only two IRB Instructors were accredited this season. This is of concern
and would suggest a possible lack of IRB training programs and resources
for lifeguards. This issue will be addressed by the Chief IRB Examiner and
LAC prior to next season.

SURF LIFE SAVING NORTHERN REGION



The patrol inspection system is a valuable quality assurance and
measurement tool for our service and is unique compared to any other
District. Patrol Inspectors have the responsibility to observe and measure
volunteer patrots and to report on findings. This ultimately assists clubs
to carry out their patrolling activities in an effective and efficient manner.

Our thanks to our Patrol Inspectors who injected many hours and drove
many kilometres in fulfilling this vital function. Congratulations must go
to the stand-out performers Kariaotahi, Mangawhai Heads and Sunset
Beach, for maintaining an extremely high standard of service and
representing the organisation to its full potential.

Senior Lifeguard Schools are an excellent tool for the development and
extension of our lifeguards. They are a scenario based intensive weekend,
of rescue, first aid and incident management. They are integral for lifeguards
wishing to become Regional Lifeguards, patrol captains or just effective
and highly capable lifeguards.

An excellent school was coordinated and run for 20 of our lifeguards to be

led by 15 of ourtop instructors and senior lifeguards through the two day
programme at Muriwai. The school was a great success with many new
skills learnt and existing ones enhanced.

Surf £* 5/ru:3
Nprtficrn'Afflifi

First Aid skills courses underwent significant development this season.
The addition and reorganisation of the content of our level one and two
courses allowed our lifeguards to be trained to a level of capability twice
that of previous years.

Formal accreditation of defibrillation and entonox is a specific point behind
the modifications and NZQA recognition of the units within our courses
provide an increased benefit to our lifeguards.

The Pre-Hospital Emergency Care (PHEC) scholarship has enabled 15
lifeguards to achieve this advanced first aid qualification. This is in addition
to our core Level One and Two First Aid courses and the aim is to have one

lifeguard in every patrol qualified to this Level within the next two seasons.

These changes to the skills courses have been welcomed by the membership
and in particular the lifeguards who have attended the courses. The aim
for next season is to seriously revitalise the post-SLGA skills program.
The objective is to keep our lifeguards active and challenged to energise
continued enthusiasm for excellence in surf lifesaving.

AL O
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