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Vision

To be recognized as the leading aquatic safety service in New Zealand.

Mission

Surf Life Saving Northern Region is committed to the prevention of drowning and injury on
New Zealand beaches.

Values

• High standards of governance.
• Responsiveness to the needs of our community and our members.
• Operating with integrity, equity and accountability.
• Innovation and constantly improving our services.
• Operating as a team.
• Accepting our role as the leader in aquatic safety services in our region.
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Strategic Objectives

r

Surf Life Saving Northern Region endeavours to meet five key strategic objectives in order to achieve
ts vision and mission.

1. To work with community and government to provide New Zealand's leading aquatic safety service.

2. To support the core business of surf lifesaving by using sports as a vehicle for: the recruitment and

retention of members; the physical, mental and technical development of surf lifeguards and the
marketing of Surf Life Saving Northern Region.

3. To use leadership and member development activities to ensure we maintain a viable and

motivated active membership.

4. To establish Surf Life Saving Northern Region as the foremost community services organisation in
northern New Zealand.

5. To efficiently and effectively manage the resources of Surf Life Saving Northern Region Inc.

Highlights and Major Achievements

• Far North Surf Rescue implemented its first consistent patrolling season at Ahipara Beach.

• SurfCom available 24 hours per day, 365 days per year.

• Lifeguard Support Team expanded to Auckland's east coast.

• Completed Aquatic Risk Assessments of Muriwai, Whites, Anawhata, Piha, Karekare, Whatipu and

Comwallis beaches for Auckland Regional Council.
• Upgraded all club oxygen resuscitation kits and AED's to align with training and best practice.

• Climatech Regional Lifeguard Service delivered the longest mid-week season (Dec-March),

covering the most beaches ever (17).
• Over 30 examinations resulting in over 200 newly qualified surf lifeguards and over 100 new IRB

qualifications awarded.

• Over 300 lifeguards qualified or refreshed in first aid (levels 1 - PHEC) via St John's first aid

courses.

• Two successful senior lifeguard schools run in the district.

• Open Lion Foundation Surf League 1 st.

• Ul 9 Lion Foundation Surf League 1 st.
• Record number of JuniorSurf Coach courses (5).

• Ul 4 Inter-Districts Team 2nd.

• Ul 6 Inter-Districts Team 3rd.

• Hugely successful Sport Development Camp at Raglan with a record 55 participants from all age

groups.

• Four club coaches attending 2005 International Coaching Conference.

• 10,571 primary and intermediate school children complete BeachEd.
• Largest turn-out of participants for the Leadership Development Camp.

• Representatives from 17 different clubs at the Youth Development Camp (largest representation at

any SLSNR event).

• The establishment of the MDAC (Membership & Development Advisory Committee)

• Champion Rookie - first time this event has been 1-un.

• Rookie Challenge - 175 rookies - the most ever.

· 1,085 lives saved
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Surf Life Saving Northern Region
President's Report 2005

Once again I have much pleasure In being able to formally recognise the outstanding efforts of a few.
the combined efforts of rrlany and the collective efforts of an outstanding organisation.

To members who have lost loved ones this season, my deepest sympathies. To any of the 'old guard'
who may have passed on; may they continue to watch over us.

To all the members of our organisation this season: your efforts this year have made us what we are
and I thank you all very much for your time, energy and commitment throughout the 2004/2005 season.

We now have another year behind us boasting numbers and statistics equal to previous seasons:
Over 64,000 hours worked, 1085 lives saved (an increase on last year) and over 1 07,000 preventative
actions. SLSNR still continues to contribute well over a third of the statistics and efforts nationally and

it is time we were recognised more for the contribution we make.

Lifesaving in the region has maintained a steady workload overall in comparison to last summer.
Considering the poor weather at the start of summer, the fact we have similar season stats can be

attributed to an extremely busy Jan-Mar period.

SLSNR clubs continue to do the lion's share of work in NZ and have been awarded all but one of

SLSNZ's Rescue of the Month Awards this summer. SLSNR continues to lead in quality assurance
and patrolling standards and our training and service delivery standards are the envy of the rest of the

country. We are placing the most capable, highly trained and multi-talented lifeguards on our beaches.

The need for our services is growing exponentiaily each year and we are now more relevant

and needed than ever before. Due to this fact lifesaving is moving towards an age of increased
professionalism and accountability, including being recognized as a key emergency service in NZ on a

par with the police, ambulance and fire services.

Sur[Com

The professionalism of Sur[Com continues to prove beneficial to SLSNR with the effective delivery
of the service to patrols. Improved and streamlined communications between SurfCom and other

emergency services has helped immensely in the execution of some very serious rescue situations.
This season SurfCom has gone 24/7/365, as increasing numbers of incidents are occurring after
hours, This service is now ensuring lifeguard safety and effective response to after-hours rescues and
incidents.

All this has established (and continues to establish) SLSNR as a key professional emergency service in
the eyes of the police, ambulance and fire services. Better and more frequent use of our resources and
capabilities equals more lives saved and safer lifeguards.

Aquatic Risk Auditing
Many may not be aware but SLSNR continues to lead the way in all areas of water safety, and the
development and delivery of aquatic risk assessrnents is one example. In 2004-2005 SLSNR undertook
contracts for beaches from Muriwai in the north to Whatipu and the inner Manukau Harbor in the south.
The result has Improved water safety on our beaches via standardized safety signage and better risk
management from councils, as well as promotion of SLSNR as a key water safety specialist body.

Regional Lifeguard Service and Lifeguard Support Team

The Climatech Regional Lifeguard Service, with its extended service this season, has also been
successful in meeting a need for lifeguards on our most dangerous beaches. This, combined with
the Lion Foundation Lifeguard Support Team of 20 senior lifeguards, delivered an effective and
professional service this summer.



The success of the Lion Foundation Lifeguard Support Team has shown the potential for support

services in SLSNH based on the system used in Australia. The team has showcased the capabilities

of our lifeguards to our partners at Westpac Rescue and increased our professional profile among all

emergency services and the public at large.

Surf Sports

The fruits of our regional efforts in development were borne at the Lion Foundation Surf League this

season where we saw (for the first time) both our Open and Ul 9 teams take out top overall points and

win the competition.

The organization and running of both the JAS Sport District Champs and the Xbox Junior Surf

Championships made both of these competitions outstanding events.

A big thank you goes to the many surf officials who dedicate their time, money and efforts to making
these competitions run well. The efforts that go in behind the scenes on competition day by these

people are admirable.

Sponsors
To all our major sponsors: Thank you, and congratulations to you all for the lengths you are prepared

to go to in supporting our organisation.

Your continued support of SLSNR enables us to continue to develop and deliver the programs,

education and equipment to our members on the beach. This is turn enhances the service we are able
to provide to the public. Without your support the way forward for our organisation would not be as

clear. 1 thank you all for your commitment to, and support of, SLSNR.

The Way Forward
Again we will be starting the new season with well-developed and transparent management and

financial plans for the organisation. This will aid us in collectively achieving the goals that we have set

for ourselves as an organisation.

The coming season for SLSNR will be one of consolidation as we lock down a lot of the advancements
we have made over previous years and tie up some of the loose ends we have missed.

The year has again been a challenging one for the Board; 1 congratulate our new board members who
have completed their first year; Suzanna Stuart, Michelle Molesworth and Hugh Roberts. As the leader

of the board I am very proud of the efforts that each of the directors has put into the organisation and I

thank you all for the time, effort and dedication you have given to your directorship roles.

Again I would like to thank all members who contributed to the success of this season: To the SLSNR
Board, to Steve and his trusty band of staff, to all our sponsors. 1 would also like to thank the new

members who qualified this season, rookie guards and nippers.

And last but not least, thank you to you the surf lifeguard.

I look forward to the challenges of next season.

Jim Coe

President
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74'r Chief Executive Officer' s Report

I write this report as I approach 12 months as Chief Executive of this great organisation. I look back

at a year that has gone incredibly quickly and taught me a huge amount about who we are as an

organisation and what we need to achieve to ensure that Surf Life Saving Northern Region remains at
the forefront of surf lifesaving in New Zealand in 2005/2006 and beyond.

The 2004/2005 season has seen our lifeguards' workload increase immensely, with a record number

of rescues and preventative actions being performed. SLSNR Iifeguards performed 53% of all rescues

throughout New Zealand over the summer, saving the lives of 1,085 people. This is a remarkable

achievement, which reinforces the fact that as a voluntary organisation, we rely on individuals giving their

time each weekend to perform a task that is always required but not often acknowledged. Our lifeguards
are being asked to put themselves into dangerous situations on frequent occasions and risk their lives

to save others. We must commend them for what they do and actively encourage them to continue to

develop their skills and physical abilities to ensure they are equal to any situation that may arise.

This season has once again seen our Surf Sport athletes at the forefront of the competition arena, with

a major highlight being our Surf League teams achieving the double win at the Lion Foundation Surf
League at Mt Maunganui. Our Open and Ul 9 teams dominated the competition in extremely testing

conditions demonstrating the experience, skill and calibre of these talented athletes and coaching
staff. It was a proud weekend for me as CEO to be on the beach watching these teams dominating
the other eight districts. I look forward to the next Surf League in 2006.

Our JuniorSurf programme continues to grow from strength to strength thanks to the tireless effor-ts
by the JuniorSurf coordinators in each club. As the popularity and awareness of lifesaving develops,

the number of children wanting to be a 'lifeguard' will increase, placing pressure on all clubs to cater
for the Increased numbers attending their programmes and, in turn, placing demand on the limited
club resources. Those clubs wanting to increase their JuniorSurf membership will need to ensure they

have the ability to cater for that increase to ensure every participant leaves the beach having had an
exceptional experience.

The organisation's leadership programme has once again ensured that our future leaders are identified

and given the opportunities to develop their leadership skills alongside other future leaders from

around the district. The challenge for the organisation and clubs is to ensure that these people are
not lost to the organisation but instead are actively encouraged to take part in the governance of

their clubs and given the opportunity to practice the skills that they have learnt in a 'real' situation.

Every club needs to identify their future leaders early. With the right training and support, the common
problem of having no one willing to 'put their hand up' for places on committees should be avoided. In
turn, those clubs actively encouraging and fostering 'succession planning' will find the transition from

the old guard to the new a seamless exercise.

The 2004/2005 season has seen the continuation of the district initiative to deliver lifesaving support
services on the west coast and the introduction of a new service on the east coast. This service is

resourced by many of the organisation's top lifeguards who give up more of their time to assist with

the delivery of a leading and unique (in New Zealand) lifesaving service. The Lion Foundation Lifeguard

Support Team performed over 750 lifeguard hours and was involved in saving the lives of 61 people.
Over the past two years, this service has shown itself to be a valuable asset to our lifesaving arsenal

and one that I am sure will develop over time to be a valuable asset to all clubs within the district.

We are once again indebted to our family of sponsors, funders, donors and supporters who have

enabled Surf Life Saving Northern Region to deliver an exceptional level of service and programmes

that make us not only the leading district within New Zealand, but also right up there with the best

in Australia and beyond. These groups provided us with over $1.3 million of our operational funding

enabling us to deliver the key components of our annual management plan.

Special thanks must be given to the Trillian Trust who is Surf Life Saving Northern Region's major

provider of funding, committing over $350,000 in the past 12 months. The Trillian Trust also supports

many of our clubs and for that we are sincerely grateful, Thanks must also go to the Lion Foundation,



Century Foundation, Pub Charities and the Scottwood Trust who have also supported us with major
grants this year and we thank them for their ongoing support.

As an organisation, we are extremely fortunate to be able to access this level of funding from the
above gaming organisations. We must not, however, become reliant on this funding as a sustainable
source of income at the expense of developing other sources of income in the future. With the

introduction of new gaming laws In December 2004, the new SmokeFree legislation and the pending
general election, the gaming industry is going through a period of change, which may have a negative
impact on our ability to continue to secure the levels of funding enjoyed in the past.

We are fortunate to have a large group of sponsors who continue to support the organisation in a
number of areas: Tradestaff, Xbox, Climatech, Southern Cross Building Society, Ironman, Urgent
Couriers, Laerdal, SAS Sport and TYR. We thank you for your support and ongoing commitment to our
organisation. Your continued support of Surf Life Saving Northern Region directly helps us to save lives.

As an organisation with 16 clubs, one community Ilifeguard service and over 5,000 members, the
time required to 'govern' the organisation is increasing. I must therefore acknowledge the efforts of
our President and Board of Directors over the past 12 months. Jim, Hugh, Mick, Jonathon, Michelle

and Susanna have worked tirelessly on the governance of the organisation and have presided over

a number of issues, which have caused significant debate but resulted in a more robust, effective
organisation going forward. It is generally a thankless job but one that they undertake without
complaint. On behalf of the organisation I must thank them for that and for their efforts, commitment
and dedication to Surf Life Saving Northern Region.

The 2004/2005 season saw a 'non-clubbie' in the role of Director of Finance. Susanna Stuart has

brought a fresh perspective to this role and has utilised her vast experience in the financial sector to
ensure that our money is working for us and that our financial systems and processes are consistent
with best practice. We welcome Susanna to the organisation and look forward to her expert financial
direction in the future.

As we look forward to the 2005/2006 season, I am excited by the opportunities that lie ahead and the

level of optimism that is currently out there among the clubs. As an organisation, we must not lose
sight of what has been achieved over the years but we also must not dwell too long on the past. Surf
Life Saving Northern Region's future lies ahead. This organisation will change - it is how we deal with
that change, however, which will determine whether we are able to make the transition from a great
organisation to an exceptional one. Are you ready for the challenge?

Steve Johns

Chief Executive Officer

Surf Lifesaving Northern Region



Our Partners in Saving Lives

The contribution that volunteer lifeguards from the 17 Surf Life Saving Clubs in the northern region
make towards preventing unintentional death is one that we should all be extremely proud of. Each
season that passes confirms SLSNR as the centre for excellence in lifesaving development and a
lead drowning prevention agency in New Zealand. This achievement has not come about by chance,
but through a strong network of well managed, dedicated clubs and volunteers, a cohesive team
of professional and volunteer staff at district level and professional and financial support from our
sponsors, funders and partners in saving lives.

The 2004/05 season provided us with the challenge of unfavourable conditions at the season start
coupled with large beach attendances in the later half; where the bulk of our rescue activity took place.
Two fatalities at Raglan and a number of complex search and rescue incidents on both coasts tested
the ability and resources of our lifeguards. The skill and professionalism of these members has been
recognised in several "rescue of the month" awards. SLSNR clubs were tasked by other emergency
services throughout the season and this is testament to the level of confidence that these agencies
have in our skills, ability and expertise both on land and in the aquatic environment.

Rescues, or as I like to term them 'non-fatal drownings', increased by 17% to 1,085 following on
from a 28% increase in the previous year. It is difficult to strike an ideal balance between the limited
availability of volunteers to patrol the beaches and the increasing demand on our services when we
are not a paid, centrally funded rescue service. This should also encourage us to patrol smarter and

make better use of our highly valuable and very limited human resource. The fact that we have seen
lifeguarding roles being incorporated into some council activities should be a cause for concern: you
need only look across the Tasman to see how Surf Life Saving is not the preferred provider of lifeguard
services in many Australian locations. Winning these services back has not proven an easy task and

the only way to protect our right to be here is to ensure we remain relevant in this day and age.

Significant highlights in lifesaving this season included:
• The district refresher day and overall 11% increase in the number of refreshed lifeguards.
• The integration of public education into lifesaving as a primary drowning prevention strategy.
• The extension of support services through the Lifeguard Support Team to east coast patrols and

crewing the Westpac Rescue Helicopter.
• Improved inter-agency emergency communication and response systems.
• The establishment of SurfCom as a 24hr/7-day service.
• The first rostered patrols commencing in the Far North.
• Two international lifesaving management exchanges.

Patrolling standards and POM compliance as measured through patrol inspections and SurfCom
was of a high standard and this enabled the Lifesaving Advisory Committee to concentrate on more
positive aspects of service delivery to clubs and the organisation. A number of clubs made significant
efforts both prior and during the season to achieve this; an effort that we gratefully acknowledge.

Good progress was made in the area of upskilling IRB instructors, and qualifying new crew and drivers.
However, much work still remains to be done in the area of injury prevention. Work is also needed
in the area of Surf Lifeguard Award instruction from a standards perspective. The establishment of a
centralised training academy will go a long way to addressing this, however we should not understate
the importance of club - based training. The "back to basics" adage is a significant theme underpinning
the management plan and budget that have been put together for 2005/06.

In concluding Iwish to acknowledge the immense contribution made to SLSNR by members who

volunteer over and above their club requirements to be members of the Lifeguard Support Team,
patrol inspectors, examiners, senior lifeguard instructors and members of the Lifesaving Advisory
Committee. Without these individuals, many of whom fulfil multiple district roles, it would not be

possible to provide such a comprehensive Infrastructure to lifesaving services in our region. To our
professional staff at SLSNR, thank you for the way in which you so tirelessly provide such committed
and dedicated service to the membership. Your efforts do not go unnoticed or unappreciated.

Jonathon Webber

Director Of Lifesaving



Finance Report
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I have pleasure in presenting my first finance report to Surf Life Saving Northern Region Inc. For the

benefit of those that do not know me, 1 joined the Board in a round-about way. Let me explain.

In addition to my day job as a financial adviser (up until December 2004 when I joined the ranks of self

employed, I was employed at PricewaterhouseCoopers), 1 write a money column for Next Magazine, In
the Christmas 2003 issue I recounted the death by drowning of rny 14 year old brother at Piha Beach,

24 years ago. In my article I recalled the amazing assistance my family got from a Californian Lifeguard,

who, although he was not officially on duty (patrols weren't due to start for another week) saw the
situation of a school visit that was poorly supervised. He proceeded to rescue another boy who was

caught in a rip near Lion Rock and as he ran out to make the rescue he was the last person to see my

brother, who was only calf-deep in water and wading out of trouble. My family lost somebody special

that day, but for all these years we've held the work of surf lifesaving in the highest regard.

In my article the message to readers was to adopt a more considered approach to charities - by

electing a couple of charities to which they feel a strong emotional connection. In my case surf

lifesaving was one of my chosen causes - and the reason obviously was the contact we had with the
lifeguard in that tragic incident all those years ago.

When you write an article, things have a way of taking a life of their own. Rob Barnes, who was at
the time the CEO of Surf Life Saving Northern Region (SLSNR) contacted me and through a series
of meetings asked what I might consider doing for the organisation. He felt that I would be a good
ambassador for SLSNR. It was Rob who suggested I stand for the Director of Finance as that was
coming free, so here I am. I'm not a good swimmer, I don't leap from helicopters but I deeply value the

work of this organisation.

Today I'm happy to report that the year has been financially stable and SLSNR has finished with a

surplus as follows:

Income $1,639,144

Expenditure $1,622.968

Surplus $16,176

This result follows the careful management of our finances by Steve Johns and his team. The focus
for the year has been to keep costs under control, and to ensure that any programs or projects are

carried out only if funding comes through.

Like the previous year, the major allocation of funds has gone to Lifesaving, followed by Surf Sports,

Development and Junior Surf.

We need to think carefully about funding. As highlighted by Toby Sharpe last year in his report,

discretionary projects are heavily "reliant on funds received from gaming machines" and it would be fair
to say that this source, which has been generous to us, is under some pressure as a revenue stream.

Although we will continue to receive funding from gaming trusts, their own trading environment has

changed significantly and initiatives such as smoking bans appear to have had an impact on gaming
revenue.

The main strategy going forward continues to be to ensure that our income is diversified and to

develop other sources of income such as corporate sponsorship, and earned income from selling our

expertise as an organisation. The BeachEd program is self-funding and, in fact, makes a small profit.

More efficiencies are being sought on the administrative front, and Steve has already started this by
reviewing systems and processes of the operation. With careful management, which Steve has already
demonstrated, there is no reason why the budget set for the new financial year should not be achievable.

I thank Steve and the team for keeping our financial position on an even keel, and thank the club
members at all levels for making our beaches a safer place.

Susanna Stuart

Director of Finance
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Membership Development

I am pleased to report the programs that collectively make up the Membership Development portfolio
have been achieved with success. Record numbers participating in our Youth and Leadership
Development Camps, the establishment of the SLSNR Membership Development Advisory
Committee, the introduction of the Duke of Edinburgh Award and a Champion Rookie competition to
supplement the team-based Rookie Challenge have all been key highlights for the 2004/05 season,

These achievements would not have been possible without the commitment and professionalism

shown by our army of volunteers who continue to amaze me with their passion and drive for helping

Surf Life Saving create not only great club members, but more importantly, great New Zealanders.

Thank you to our key sponsors, in particular Urgent Couriers for their continued support of the Rookie
Lifeguard Program. 1 would also like to thank the professional staff at SLSNR for their efforts and

initiatives over the past 12 months.

The future holds many exciting opportunities to further entrench Surf Life Saving Northern Region as

one of the leading volunteer community service providers within New Zealand. We have proactively

taken the stance of developing young leaders within our organization and we are already seeing the

benefits of this investment. Surf Life Saving will be facing many challenges in the near future due to

the rapidly changing social and legislative environment. I see the next incarnation of our leadership
development strategy incorporating the professional development of our committee members, and

providing the necessary tools to meet these challenges head on.

Once again, thank you to all involved and I look forward to seeing you on the beach this summer.

Mick Kearney

Director of Development
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