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Each year, over 1,500 active lifeguards give up their personal time to patrol our beaches ensuring

the safety of the public who flock to them. They put their lives on the line each weekend ensuring

that over the years, tens of thousands of people leave our beaches at the end of the day with only

happy memories of a day in the sun.

Lifesaving is in their blood - it's their passion. Most of what they do goes unnoticed and unrecognised,

but they keep coming back, weekend after weekend; they are in it for life!

Very real results

647 lives saved =jf( 13 4 ..] 69,958 hours on patrol 1 733 first aids

95,787 interventions 1-124 searches I -I 
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To be recognised as the leading aquatic safety service in New Zealand.

Flissior
Surf Life Saving Northern Region is committed to the prevention of drowning and
injury on Northern Region beaches.

ues

+ High standards of Governance

+ Responsiveness to the needs of our community and our members

+ Operating with integrity, equity and accountability

+ Innovation and constantly improving our services

+ Operating as a team

+ Accepting our role as the leader in aquatic safety services in our region

Lif
+ Malcolm Beattie

+ Denis Black

+ Muriel Brown*

+ John Chapman

+ Denis Cooksley

+ Roger Curtice

+ Graeme Danks

+ Abbie Day

+ Neil Falloon*

noel
+ Jim Ferguson*
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+ lan Hill
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+ Albie Veart*

+ Valerie Walton

+ E Wright
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I have found the preparation of this report, the last one as

President for Surf Life Saving Northern region, the hardest.

I look back on the 37 years I have been associated with surf

and wonder what life would have been like without it. As I sit

and ponder I remember as a 6 year old sitting at Kariaotahi

Beach as a nipper with my sister and parents, 1 remember

it being a gathering place on Saturdays and Sundays for

families, friends, mates, girlfriends & boyfriends, clothed in

their yellow and red, it was something I always aspired to

be. Guards would hitchhike out from Auckland with hikers

packs, sleeping bags and home made bacon and egg pies,

their main focus was not to patrol the beach but to be part

of a social environment with a bunch of people with similar

interests, patrolling was secondary.

37 years on I sit and look at my kids as nippers and see the

club once again as a gathering place for families, friends,

mates, girlfriends & boyfriends clothed in yellow and red,

arriving not to primarily patrol the beach but to be par-t of

a social environment with a bunch of people with similar

interests. Ask any young person the reason for being at the

beach and it is to swim, learn, have fun and be with mates.

Providing a community service is furtherest thing from their

minds, but they do.

Although the years have passed the reasons for going to

the beach haven't changed.

The surf club is and always has been a family and social

environment, it has and continues to provide education and

life skills to our member's young and old, it also boasts a

competitive environment, not only through the organised

competitions but also through the challenges that Mother

Nature is willing to throw at them. Patrolling the beach

remains our core activity and this year the 650 rescues, 700

odd first aids, the rescue stories, all pay testament to the

lengths people are willing to go to when duty does call.

To all the members of our organisation, 1 would like

to thankyou all very much for your time, energy and

cornrnitment throughout the season. To all the examiners,

instructors, sports administrators and surf sport officials

thankyou all for your time, commitment and dedication,

without your input the programs, the carnivals and

organised events would not be able to happen.

To all our major sponsors thankyou once again for your

outstanding support of Surf Lifesaving Northern Region,

{GE)ort

your continued support enables us to continue to develop

and deliver the programs, education and equipment to our
members on the beach. This in turn enhances the service

we are able to provide to the public. Without your efforts

the way forward for our organisation would not be possible,

I thankyou all for your commitment and continuing support
toward SLSNR.

To the Board of Directors who have guided the organisation

during my tenure I thank all of you for your professionalism,

experience, energy and patience. The organisation

continues to rnove forward steadily and next year sees

the organisation moving to a governance board and new

management committees, it is certainly a new direction for
the district and I wish all of those involved in the new future

all the best.

A special thanks to the current board to John McBride,

Susanna Stuart, Emma Roberts, Michelle Molesworth and

Tarsha Harvey, 1 thankyou all for your support and wish you

all well as we move into a new era of governance.

This year Surf Life Saving Northern Region through the

efforts of Steve Johns and his managernent team has
delivered one of the busiest ever season calendars that

I can remember, delivered an unprecedented number

of courses, examinations and carnivals and brought in

the highest ever-financial performance recorded by the

organisation. The organisation continues to deliver services

throughout the winter months and no longer is the season
Labour Weekend to Easter.

With the increasing growth in the Northern Region the focus

for the future now needs to be a very strategic one to stay

in touch with the ever-changing environment.

The role of being able to secure longer term funding

streams is the number one important factor facing not for

profits today, with many of the sporting, community and

social groups all fighting for the last dollar, the professional
image we are able to portray to the face of the community

and major sponsors is of utmost importance.

For the support I have received over the last 4 years as

President, from clubs, presidents and delegates I thank you,

thankyou for the opportunity you have given me. Have a

great and safe season for 2007/2008.

Jim Coe

PRESIDENT
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CEO s Rep
Another successful season has come to an end where once

again, our members have shown they are at the forefront of

lifesaving activities in New Zealand, The commitment and

professionalism of our members is first class and ensures

that Surf Life Saving Northern Region remains a well
respected and admired not-for-profit organisation.

The past 12 months have been extremely busy for everyone

and at times I am sure many of you have spent more time

'on the beach' than at work or with family or friends. The

support and freedom provided by your employers and/or

family members to pursue your passion for surf lifesaving is
often underestimated, but ensures SLSNA remains the best

surf life saving district in New Zealand.

Lifesaving

The 2006/2007 season has once again been extremely

busy for our lifeguards who performed 69.988 hours

of patrolling and rescued 647 people. Add to this: 733
first aids, 124 searches and 29,997 preventative actions

involving 95,787 people and you get a clear understanding
of the value that our lifeguards add to their respective

communities. SLSNR lifeguards accounted for 42% of all

patrolling hours and 45% of all rescues throughout New
Zealand during the 2006/2007 season; not bad considering

we only have 23% of all the clubs in New Zealand.

As a voluntary organisation, we rely on individuals giving

their time each weekend to perform a task that is always

required but not often acknowledged. Our lifeguards are

being asked to put themselves into dangerous situations

on frequent occasions and risk their lives to save others.

We must commend them for what they do and actively
encourage them to continue to develop their skills to ensure

they are equipped to handle any situation that may arise.

Testament to the outstanding quality of our lifeguards was
the fact that SLSNR clubs took three of the six national

Rescue of the Month awards (Muriwai, Ruakaka and Piha

based Regional Lifeguard Service.)

Surf Sports

The 2006/2007 season may not have been quite as

successful as last season, but it was as equally exciting.

Our Open and U19 Lion Foundation Surf League Teams
were unable to retain the titles won last year but showed

great teamwork and commitment in challenging surf
conditions to finish 2nd and 4th respectively.

OFt

Red Beach was also unable to retain the Alan Gardiner

trophy for New Zealand's top club at the national

championship but its trophy cabinet did not go without, with

victories in the SLSNE Trillian Trust District Championships
and the Junior Surfb Oath and Eddie Millar Cup. Mairangi

Bay showed its class throughout the summer ending

the season with an impressive 3rd place at the national

championships in Gisborne.

In total, SLSNR's athletes won 66 medals, including 26

gold medals, at the national championships with Michael

Buck, Kevin Morrison and Travis Mitchell from Mairangi
Bay, Lucy Pengelley from Muriwai and Erin Taylor from

Red Beach all being selected as members of the SLSNZ
Representative Squad.

Junior Surf

Our Junior Surf programme continues to go from strength

to strength with over 1,000 competitors competing at the
UP&GO Junior Surf District Championships in February.

The challenge for us going forward is to ensure that we

retain these potentially great talents into our senior ranks:
thereby ensuring the future health of the organisation in
terms of both nurnbers and ability.

Development

Our leadership programme has once again ensured that
future leaders are identified and given the opportunities
to develop leadership skills alongside other future leaders
from around the district. Our challenge is to ensure that

these people are not lost to the organisation but instead are

actively encouraged to take part in the governance of their

clubs and given the opportunity to practice the skills that
they have learnt in a 'real' situation.

With the right training and support, the common problem

of having no one willing to 'put their hand up' for places on
committees should be avoided. In turn, those clubs actively

encouraging and fostering succession planning will find the

transition from the old guard to the new a seamless exercise
and a positive one for their club.

Governance

The past 12 months have been dominated by the further

development of the Governance Proposal promoted by the
Board in late 2005. The acceptance of this proposal by

clubs has not been as smooth as the Board originally hoped
but the additional effort required to make this proposal a
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reality has been worth it with the formal vote to move from

a management to a governance board being accepted

unanimously by all clubs.

The new incoming board will have a big job ahead of

itself working through the transition from management to

governance and re-educating us all on a new 'system' of

organisational governance that will result in a more robust,

sustainable organisation that will be better prepared to deal

with the challenges that lie ahead.

Thanks must go to the existing Board for its perseverance

and commitment to changing the way we are governed. At

times it seemed easier to just 'throw in the towel' and stay

with the status-quo but persevere it did and the final level of

acceptance by the membership speaks for itself.

Funding

The 2006/2007 year has seen the $2m mark being

reached for the first time with income of $2,098,626. This

is an increase of $500,665 on the 05/06 year and is the

result of new funding partners being identified; an ever

strengthening relationship with SLSNZ that now sees them

as one of our major corporate partners; and the introduction

of a Business Development role last year that has paid

dividends for us as for the first time we have someone solely

dedicated to revenue generation.

As always, our corporate partners, sponsors, funders,

donors and supporters are owed a huge amount of

gratitude from us all. They enable Surf Life Saving Northern

Region Inc. to deliver all exceptional level of programmes

and services that are the envy of many within the not-for-

profit sector.

Once again, special thanks must be given to the Trillian

Trust who is Surf Life Saving Northern Region Inc's Principal

Funder, committing over $350,000 in the past 12 months

excluding grants made directly to individual clubs. Thanks

must also go to the ASB Trust, Lion Foundation, The

Scottwood Trust. The Southern Trust, The New Zealand

Community Trust and two new fur'tders, TC Charitable Trust

and the Perry Foundation who have also supported us with

major grants this year.

To our Corporate Partners; SLSNZ, Climatech, UP&GO,

Southern Cross Building Society and adidas, we thank

you for your commitment to SLSNR and trust that we can

build long term positive working relationships with you all,

Thanks also to our sponsors and supporters; MoreFM,

WHK Gosling Chapman, Real Groovy, Tradestaff, Energex,

Adidas Eyewear, Hutchwilco and Brian Heron Plumbing,

your support is truly appreciated.

Thanks also for the support provided each year by the

12 Territorial Local Authorities (TLAs) within the Northern

region who together provided us with $313,000 in funding

for the Regional Lifeguard Service. This service could not

operate to the level that it does without their continued
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CEO's Report Continued...

support. These TLAs are the cities of; Auckland,

Manukau, North Shore, Hamilton, Waitakere and the

Districts of; Far North, Franklin, Kaipara, Papakura,

Rodney, Waikato and Whangarei.

Financially, the organisation remains in a very strong and

healthy position. Although we enjoy excellent relationships

with the organisations and companies listed above,

we must not however, get complacent. With very little

'guaranteed' incorne, we are constantly in the undesirable

position where we must present a Management Plan to

our members and then hope that we can find the dollars to

fund it. This is obviously not ideal but a reality that we must

manage carefully throughout the year.

The major focus for the Board going forward will be the

development of sustainable revenue streams that will

gives us the financial security and sustainability thus

ailowing a far greater commitment in advance to new and

existing programmes and services. Earlier this year, we

commenced the delivery of Workplace First Aid Training

into the corporate sector delivering the necessary NZQA

Unit Standards that will gives us real credibility in this

hotly contested market. The move into this area is the

first step in our development of sustainable, long term
revenue streams.

Another major project that has been worked on over the

past 12 months has been the development of the Auckland

Regional Amenities Funding Bill. This Bill, promoted

by 11 Auckland regional amenities, looks to establish a
mechanism for the long term funding of the 11 amenities

by the seven Territorial Local Authorities making up the

Auckland Region. The Bill has just been publically notified

(July 2007) and will soon be presented to Parliament for its

consideration. If successful, SLSNR will benefit annually in

excess of $700,000 with the obvious benefits to all.

The Future

The 2007/2008 season will be the 75th for SLSNR Inc. It

will be an opportunity to reflect on what has been achieved

in 75 years and to remernber the many characters that have

been involved and the outstanding service that has been

provided since 1933.

Over the next few years, sorne very important decisions

will need to be made that will shape the way in which

we provide our service to the growing population of the

Northern region over the next 75 years. Without question,

in 5 years time, we will not be an organisation of 17 clubs
patrolling 20 beaches. As coastal developments explode

throughout the region, we will have to develop new

lifesaving strategies that will ensure we are "preventing

downing and Injury on [all] Northern Region beaches"

This will require a substantial increase in resources both

human and financial. Clubs will need to start thinking

about how they can provide a service at not only their
'main' beach but also at the beach around the corner that

has the developers currently carving up the paddocks in

preparation for the formation of a new small town. The

cornerstone of this organisation will therefore continue to be

our clubs. Every effort must be made to ensure that every

club remains strong as with strong clubs.we will have one
amazing organisation.

Conclusion

Finally, my sincere thanks, on behalf of the entire

organisation, to the Board for its tireless, and often

thankless, efforts over the past 12 months. Like any

volunteer organisation, there are always an endless

number of people willing to throw stones but not many

willing to pick them up and try to make a difference. As an

organisation with 16 clubs, one community lifeguard service

and over 4,000 members, the time required to 'govern' the

organisation is always increasing and these people have
performed their respective roles with commitrnent, passion

and professionalism and have left the organisation in better
shape for it.

As we move into a new era of governance, most of the

existing Board members have chosen to stay where their

passions lie; with the sand between their toes! John,

Michelle and Emma have all opted to stand for the Chair

positions of the new Operational Committees. Tasha is

going to take a small break as she is due to have her first

baby in July. Susanna will stand for the new Board and

after four years as President, Jim has decided to pass the

baton to someone new. The new President will have big

shoes to fill (literally!) and will take over from someone who

shows nothing but passion and commitment to the role.
Jirn can now 'retire' to the black sands of Kariaotahi but

I am sure it will not be too long before we see him back
involved at a district level.

Steve Johns

CHIEF EXECUTIVE OFFICER
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Lifesaving Report
There Is no doubt that Sl_61\IR is one

of New Zealands leaders In aquatic

safety The organisation and the volunteer

membership can only be

proud of the accon»shments in

preventing death and injury on the

region's beaches by the 53 500 volunteer

hours completed during the season,

The skills of our lifeguards are growing rapidly and this is

evident through the multiple call outs away from the beach

environment. More often our members are being depended

on by other emergency services to provide basic patient

care sometimes involving patients in the critical stages of

injury. The ability of our members to adapt to a change of

environment and different conditions must be commended

and this is being recognised by other services.

We have continued to maintain a similar level of Surf

Lifeguard Awards during the season with the qualification

of 213 new lifeguards. With the training and examination

process well established this year we will endeavour to

push this number higher for the up coming year. The IRB

training process has been well received with 44 new drivers

ready and willing. Many have commented on the high

calibre of instructors and the thorough teaching process.

This has proved to be an obvious necessity to help reduce

the number of IRB injuries through correct training and

techniques.

Again the season ran relatively smoothly without too

many hiccups. There was the occasional breach of the

patrol operations manual, the majority of these had to do

with the change in patrolling hours. I can not reiterate

how important jt is to read the Patrol Operations Manual

every chance you get. Changes occur every season and

can effect our patrolling methods and policies hence the

importance of familiarising yourself with the manual regularly

to stay current with any possible change. Changes also

saw a more robust and fairer patrol inspection process put

into place. This required a minimum of five inspections per

club over the course of the season and allowed us to gain a

better understanding of each clubs patrolling habits. Thank

you to the team of inspectors that worked hard over this

time and travelled many miles to get the job done.

The new governance changes are exciting. The role of

Lifesaving Director is considerably large and the new

changes will allow all efforts to be entirely focused on the

lifeguarding operations in the region. 1 believe this will be

far more time and energy efficient and will look forward to

the changes.

Every year sees SLSNR make a significant contribution

the community. This can not be argued and is evident

through the massive number of hours we spend on the

beach and 450 rescues we performed over the season.

This commitment to the movement allows the organisation

to continue to serve the community in the safest and most

efficient way.

The district staff continue to be ver-y supportive and I would

like to extend my thanks to the entire team at SLSNR

for their professionalism, enthusiasm and assistance. 1

would like to personally thank Andy Kent for his support

and the smooth transition he made as he stepped into

the role of Lifesaving Development Officer and brought

a new perspective to the team. He will continue to be a

valid member of the professional staff. Finally I would like

to say a big thank you to all the volunteers, without your

contribution the season would not have been as successful.

Emma Roberts

DIRECTOR OF LIFESAVING
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