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Each year, over 1,200 active lifeguards give up their personal time to patrol our beaches ensuring the
safety of the public who flock to them. They put their lives on the line each weekend ensuring that

over the years, tens of thousands of people leave our beaches at the end of the day with only happy
memories of a day in the sun.

Lifesaving is in their blood - it's their passion. Most of what they do goes unnoticed and unrecognised,

but they keep coming back, weekend after weekend; they are in it for life!
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Very real results...
553 Lives saved 81,097 Hours on patrol 778 First-Aids

35,084 Preventative

actions (PA)

140,992 Nos involved in PA 167 Searches
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Vision
Be the lead provider of water safety services.

Mission
Working to prevent drowning and injury in our community.

Values
INTEGRITY:

TRUST:

COURAGE:

ATTITUDE:

COMRADESHIP:

COMMITMENT:

TRADITION:

We will act with sincerity in everything we do.

We will operate in an honest & truthful environment.

We appreciate & will recognise the extraordinary skill and effort to save a life.

We will undertake our responsibilities with a professional attitude & zest for life.

We will work as a team to be the best.

We are dedicated to the safety & wellbeing of our members,

clubs and the wider community.

We will always look to move forward but we will never forget our past,

Life Members
• Muriel Brown* 1957 • Malcolm Beattie 1986 • Noel Kay 2000

• A. Pearce 1961 • E. Wright 1987 • lan Hill 2003

• Albie Veart* 1962 • Roger Curtice 1989 • Graeme Danks 2004

• John Chapman 1976 • Bob Harvey 1990 • Neil Falloon' 2004

• Abbie Day 1977 • Buddy Lucas* 1991 • Denis Cool<sley 2006

• Millar Eddie* 1978 • Valerie Walton 1991 • Robert Ferguson 2008

• Bob Rogers 1978 • Ross Malyon 1992 • Murray Bray 2008

• Bert McCarthny 1979 • John Thomas 1993 • Timothy Jago 2010

•Jim Ferguson* 1980 • lan Maclaine 1994 • Bob Mercer 2010

• Denis Black _ 1981 • Neil Reid 1995 • Dick (Richard) Pocock 2010
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Chairman's message
The events in the administration and

operation of surf lifesaving nationally over

the past 12 months serves as a reminder

of the important work that past Northern

volunteer and staff administrators put in

place to preserve our ability to maintain

and build a self-determining future.

The culmination of a busy winter spent by northern clubs

considering how best to take the movement forward

will be the adoption and Implementation of our updated

Northern Region constitution. With the Implementation of

the constitution and the clarity of purpose, function and

roles that it provides, we will be in a position to better focus

our efforts in the coming season on what we do best -

working to prevent drowning and injury in our community.

Even wjth the improvements provided through the

changes we will make structurally and operationally, we

cannot afford to be complacent. An important factor

in Northern Regions success over the years has been

our willingness to pursue improvements in leadership

development, innovative lifesaving techniques and

to plan for the future. The coming season will be no

different with initiatives being planned to lift our results

In all of these areas.

I would like to personally acknowledge the great work

and results of our Lifeguards, Club Committees, Staff,

Operational Committees, Club Chairs Committee and

the Regional Management Committee. Without your

collective care and commitment to the multitude of
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tasks that are required to make us "tick" we would exist

in name only.

As a region we have a great deal to be proud of over

the past 12 months - the continued growth of our

membership, the increasing numbers of lives saved and

the strong results of our competitors and both a regional
and national level.

To our funding partners and sponsors, 1 extend the

genuine thanks of all lifeguards In Northern region. We

understand and appreciate the value of your support

and the critical role you play in our movement.

In thecoming season weneed to build onthe momentum

of the past year, we need to challenge ourselves to

take a hard and critical view of our future roles and

responsibilities. We need to ask ourselves what we

must do to remain leaders In the provision of water

safety services. I have no doubt that your incoming Club

Chairs Committee, Operational Committees and Board

will pick up from where we have left off and make the

improvements we all know are possible.

Finally, let's not lose touch with the importance of the

sense of collegiallty and fun that attracted us to surf

lifesaving in the first place - and that keeps us here
today.

Wjth thanks

Stephen Smith

Chairman

Northern Region Club Chairs Committee

and Management Committee
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The Year in Review
The 12 months covered by this report is a

period jn which Surf Life Saving Northern

Region lived up to its reputation as a

high performing organisation that serves

the public well, all the time delivering its

programmes and activities in a highly cost
effective manner and to the satisfaction

of our members and many funders and
stakeholders.

Our organisation will always be judged first and foremost

on the effectiveness of the beach patrols and surf life saving

services we essentially exist to provide. The 2010/11 patrol

season was the longest on record at 25 weeks, and with
several clubs now patrolling multiple beaches our on-

beach presence has been greater than ever before. Our

proud record of no lives lost between the flags on patrolled
beaches remains intact.

Our ability to meet increased patrolling demands is due

to the sustained growth in clubs' membership, nnovative
approaches to clubs' management of beach patrols,

and strong financial support from a family of long term

funders, together with strong organisational leadership and

management.

Underpinning club activities are the efforts of the four SLSNR

operational commjttees that attend to policy and planning

around our core focal areas of life saving, junior surf, sport,

and membership development. These committees provide

a regular forum for clubs to directly input the shape of the
programmes and services delivered across the region, at
the same time providing a structured platform for willing
volunteers to exercise leadership and gain experience that
equips them to assurne greater responsibilties within their
clubs, regionally and at national level.

The collective efforts of the 17 clubs and 4 operational
committees have resulted In some truly remarkable
outcomes during the year:

• A record number of patrol hours voluntarily contributed by

a record number of lifeguards at more beaches than ever

before, and 313 new lifeguards qualified and introduced
to our patrolling ranks. SLSNR lifeguards now account for
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45% of surf life saving activity nationally

• A burgeoning sport and competition programme that is
evolutionary in nature, reflecting the needs and aspirations
of our members and introducing increasjng opportunities
for our rank ard file members to participate.

• Innovation in our schools and community education

programmes with the roll out of our pjoneering Surf to
Schools programme, significant growth and recruitment

from the City Nippers programme, and the continued

popularity of our highly acclaimed Beach Ed classes

delivered at several of our clubs.

• 57 young members participating in our annual Youth
Leadership Camp, 2 Buddy Lucas scholarships allowing

two emerging leaders to compare life saving arrangements
Tn New South Wales and Queensland, and 2 members

participating in the annual California exchange that is now

in its 46th year and the longest educational programme in
the history of Tnternational life saving.

• 740 Junior Surf members participating in a champlonship
event over two days involving more than 100 officials.

This event is now the 4th largest competition event on the
national calendar.

• A representative team travelling to New South Wales
to contest the biennial Trans-Tasman series. Outside

of the NZ development squads and teams selected to

contest the bi-annual world championships SLSNR is the

only district with a structured International competition
programme available to its members.

• The professional mid-week lifeguard service extended
to now cover 20 locations involvng upwards of 75

seasonal staff. The busiest beaches are now patrolled

for 12 weeks, with an annual cost exceeding $500,000

achieved through strong partnerships with 6 participatng
councils.

• Further integration of the Surf Communications / Duty
Officer based at the Auckland Marine Rescue Centre

into the wider emergency services communication

/ coordination network; our duty officers gaining

work experience alongside their counterparts in other

emergency communications centres ; and preliminary
planning for our duty officers to also provide support to

surf life saving patrols in other regions.



• Strengthenng of our operational policies and processes in

conjunction with the national Search and Rescue Council,

the Auckland Coroner's Office, and our reintroduced of a

Medical Advisory Group.

COMMUNITY SUPPORT

SLSNR is Indebted to the many agenctes and organisations

that choose to fund our activities, whether it be through

sponsorships, grants and donations, or service level

agreements. We note the considerable support available to

us via SLSNZ from national sponsors and funders Including

State, DHL, BR NZ Lottery Grants Board and the benefits

that accrue to our clubs members from access to a rat of

nationally available programmes funded by these and other

organisations.

The essential nature of the role undertaken by SLSNR to

lead, coordinate and develop the programmes and services

delivered by our 17 clubs at 20 locations is reflected in

several key, speclcally tailored funding arrangements. We

gratefully acknowledge:

• Auckland Regional Amenities Funding Board - SLSNR is

one of nine entities named in special purpose legislation

and that have proved deserving of annual rate-payer

sourced funding. The $1 million contributed by ARAFB

goes toward operational grants direct to clubs, the

mid week paid guard service, subsidising beach

safety education for schools, and a contribution to the

management costs associated with these programmes.

• Auckland Council - with several clubs In their jurisdiction

Auckland Cound is partnering with SLSNR to introduce

an annual capital development fund of $1.5m annually to

replace obsolete facilities with new fit for purpose, mixed

use facilities.

• The Whangarei, Kaipara, Waikato, Hamilton and Far North

councils that fund paid guard programmes, make grants

available to clubs for various programmes, and allow us

easy, free of charge access to their amenities for our sport

and education programmes.

• Trillian Trust - their contribution during the year of some

$260,000 toward various programme overheads has

helped ensure SLSNR can keep costs to participants in

our programmes and activities to an absolute mnimurn.

They contribute an equivalent amount direct to clubs.

• ASB Community Trust - the annual equipment renewal

programme developed collaboratively now sees clubs

benefit from a needs-based allocation of key rescue and

medical equlpment, at a value of between $350-400,000.

• Trust Waikato - for replicating the equipment and



operational funding scheme for the Raglan and Sunset

Beach clubs that are geographically precluded from

ASBCT grants.

• Lion Foundation, Pub Charity NZCT, Southern Trust and

the many other organisations that see benefit in directly

funding SLSNR to deliver a suite of programmes and

services regionally.

ORGANISATIONAL LEADERSHIP AND MANAGEMENT

The task of delivering SLSNRb annual plan falls to the

professional management staff based at the Marine Rescue

Centre. It has been a challenging year for them, and they

are to be commended for adhering to a 'business as usual'

approach to their Jobs whilst around them the organisational,

governance and funding structures of SLSNR have been In
a state of uncertainty as the national body endeavoured to

embed new arrangements.

The Regional Management Committee appointed in
November 2010 and the Transition Overview Group found

themselves presented with a significant series of challenges

as it became apparent that alignment with new national

organisational and management arrangements was failing

to deliver the support and benefits Tnto SLSNR anticipated.

It is a matter of record that clubs resolved in June

that SLSNR revert to being a self-governing and self-

administering organisation with its own CEO and preparlng

for this together with providing support and advice to staff
has been the RMC's focus.

STRONG FINANCIAL PERFORMANCE

SLSNRbstrong financial performance, and strong attainment

of all aspects of the 2010/11 annual plan, are testament

to the robustness of SLSNRb planning, management and
accountability systems and the diligence with which SLSNR
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staff went about their business. A modest surplus has been

achieved (although disbursements to clubs of $110,000

of Northern Lifeguard Service Trust monies received in

the previous year result in a $4388 loss being posted in
the audited accounts). This modest surplus is extremely

pleasing given the challenging economic environment, and

the accompanying growth in our programme delivery.

External factors have prompted SLSNR to carefully

examine its 2011/12 budget, and reserves policies.

The business plan for the year ahead depicts a prudent

approach toward sustaining growth in all current work

streams. Contingency reserves will be increased over the

coming two years to reflect 3 months peak period core

operating costs. A new special purpose reserve is to be

created as part of a collaborative guarantee scheme for

clubs undertaking significant capital works programmes,
and a 2 month trading reserve to meet projected cash-

flow needs normal for an organisation highly dependent
on discretionary revenue sources.

GOING FORWARD

As the 2011/21 financial year commences SLSNR is
putting in place plans to nurture growth, innovation, new

leaders and sustainable funding. Clubs have agreed to

constitutional changes that will ensure SLSNR remains a

strongly self-governing and self-administering organisation.
Recruitment of a new CEO is underway, and realignment of
staff around core work streams has been largely achieved.

The Surf 10:20 joint agency funding strategy agreed

with several agendes sets the scene for major capital
developments across the region, and the commencement
of a whole of organisation funding review to support a
future focussed funding strategy will be major pieces
of work for the ncoming board that will have long term

benefits for not only clubs and members, but the wider

regional community.



Lifesaving Report
The 2010/2011 season provided significant

change with most members on the

Lifesaving Operational Committee (LOC)

sitting fortheir firsttemn, Dan Russek, Jason

Harvey, Robyne McCarthy Nick Devoich

and myself as chair, have been entrusted

with moving the LOC forward into the future

working with Surf Ufesaving New Zealand

The lifesaving staff, Andy Kent in particular,

has been thoroughly professional and their

input and hard work ensured that this fresh

LOG had the best possible start to what

was a very challenging year.

Despite the global upheaval, Northern Region lifeguards

again outdid themselves. Volunteer patrols were up by

almost 4000 hours this year with 81,111 hours logged.

Rescues (568) and preventatives (35,054) declined this

year as lifeguards across the Northern Region took a more

proactive approach towards their beaches and the public

started to take in the water safety message. The decline in

rescues is a direct reflection In the rising number of people

jnvolved in preventatives actions, up 11,000 to 1 40,501.

This increase Ts evidence that lifeguards are able to intervene

prior to members of the public urgently needing assistance.

The Increase In volunteer hours was aided by the 313 new

Surf Ljfeguard Award recipients. Faron Turner and Dave

Ross have been instrumental in not only increasing our

members qualifications (listed below), they have also been

hard at work ensuring our ability to Instruct and examine

candidates remains high.

IRB Examiner 3 ,
IRB Instructor 11

Surf Lifeguard Award Examiner 3

Surf Lifeguard Award Instructor 18

The ASB Community Trust application was reviewed

and the process continues to improve year on year with

most applications able to be met. The majority of clubs

are on board with the process of disposing unserviceable

equipment and seeking replacement rather than holding

onto unsafe equipment "just in case". This is an area the

LOCis going to focus on to ensure the continued safety of

our members when using essential lifesaving equipment.

Unsafe/Unserviceable equipment is exactly that and we

do not want to see lifeguards put at risk.

Initiatives such as Duty Officers, Medical Advisory Group

and the IRB development program were delivered for their

third year with resounding success and our relationship

with the coroner continues to grow as we undertake

critical incident reports. Likewise, the work done at a

national level for Search and Rescue (SAR) coordination

will continue to grow the current relationships we have at

a regional level with other SAR agencies. Surf lifesaving as

an agency occupies a unique position Tn terms of skillset,

membership and training and we need to ensure we are

utilised by these other agencies to prevent drowning and

contribute to SAR wherever we are able to assist in a

positive outcome.

The coming season will again be busy. A splnoff from the

RWC will no doubt be an increase in overseas visitors

to our beaches. Surf Lifesaving needs to be proactive

in getting our message of safe swimming to these

visitors, possibly by looking outside of our usual areas of

promotion.

I'd like to thank the outgoing LOC for the hard work they

have done. Systems and processes they have put in

place will continue to be used as we strive to mprove our

lifesaving offering and ensure our members are safe and

operating at the peak of their abilities.

Brad Ward Able

Chair

Lifesaving Operational Committee
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Development Report 2011
During the 2010-2011 Season, there were

three key aspects to the Development

programme.

BUDDY LUCAS SCHOLARSHIP

The Buddy Lucas Scholarship Is a leadership scholarship

awarded to two leaders from within SLSNR who

demonstrate high leadership skills.

The leaders are given the opportunity to research

and develop knowledge about a particular topic of

interest within Surf Lifesaving, and provide insight for

improvement or development within SLSNR. Denis

Black very generously supports this scholarship and

we thank him for the opportunity provided to our young

leaders to widen their knowledge, leadership skills and

experience within the organisation.

The recipients for 2010 were David Butt (Muriwai) and

Lauren Gibbs (Bethells Beach). David's focus was on

Support Services, with the aim of comparing specific

Mesaving operations with similar emergency services

to improve the SLSNR systems. Lauren focussed on

the community education and lifeguard development

programmes at the national and state levels.

Along with Tom Jacka from Piha, they travelled to

Sydney in November 2010 to meet with representatives

from Surf Lifesaving Australia (SLSA) and New South

Wales (NSW).

Surprisingly, David and Lauren found little differences

between SLSNR and SLSA . Surf Lifesaving Northern

Region is ahead in many instances. The real difference

was the amount of financial resourcing available to Surf

Lifesaving in Australia.

Two main differences highlighted from their visit:

COMMUNICATION SYSTEMS:

SLS NSW does not have a 24 hour SurfCom system,

but at the time were putting into place an oncall Duty

Officer system where the call would go straight to a duty

officer compared to a SurfCom or Coastguard Operator
at our end.

HELICOPTER SUPPORT:

The Sydney rescue helicopter does not have lifeguards

onboard due to lack of static line or paramedics

onboard due to funding cuts and close vicinity to
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Sydney Hospitals. There is training device in the hangar

for winch training, reducing flight time and easy access

to training opportunities.

SENIOR LEADERSHIP CAMP

Senior Leadership camp was held at the Sir Peter Blake

Marine Education Centre at Long Bay in December. It

was disappointing to see the lack of clubs taking this

opportunity to further develop their up and coming

leaders, and experiencing what the new venue had to

offer. December is busy for many clubs, so a new time

of year is being considered to maximise the learning and

development opportunities available to our members.

Forthose whodid send members, the weekend consisted

of a variety of tasks (both land based and water based)

making it suitable for everyone. Tackling problems from

different angles meant everybody benefited from the

challenges and people learnt how those skills could be

transferred in different situations - on and off the beach.

'I personally walked away from the course realising how

quickly a group can become strong with confidence and

encouragement, values clearly present in surf life saving

today. It was amazing and a fantastic opportunity' Senior

Leadership Camp candidate 2010-2011.

YOUTH DEVELOPMENT CAMP

This is always very popular for the younger members of

our organisation. This year we had 57 candidates attend

the camp on Motutapu, with representatives from Far

North to Raglan. It is always a fantastic opportunity for

younger members to mix with new people and learn

about other clubs.

The activities are always varied, from ropes courses

to raft building and sailing, with the underlying skills

of team building, learning cooperation, critical thinking

skills (debating) and trust (especially in the team night

activities).

It ts always a great success, and I would like to thank the

leaders for glving up their time and passing on their knowledge

and experience to the future leaders of Surf Ufesaving.

'The trip was a great way to meet people from other

clubs whom we will most likely be working with in the

future and to gain vital leadership skills that are needed

for pursuing a career in lifeguardling'

Evie Tuck, United North Piha. YDC candidate, 2011

Many thanks to Pub Charity who have provided funding

for the leadership development programme:

Committee Members

*Sam Comport Bethells Beach SLSC 

Lauren Comport Bethells Beach SLSC

2!mon Bell SLSNR Staff Support |
m..,hur . .MA

Feedback on the development programmes are always

welcome. This programme is about supporting you to

develop, prepare and encourage members to take on

leadership roles within our clubs and wider community.

Stacey Wilcox

Chair

Development Operattonal Committee
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