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Each year, over 1,200 active lifeguards give up their personal time to patrol our beaches ensuring the
safety of the public who flock to them. They put their lives on the line each weekend ensuring that
over the years, tens of thousands of people leave our beaches at the end of the day with only happy
memories of a day in the sun.

Lifesaving is in their blood — it’s their passion. Most of what they do goes unnoticed and unrecognised,
but they keep coming back, weekend after weekend; they are in it for life!

Very real results...

478 Lives saved I 88,049 Hours on patrol | 695 First-Aids

28,140 Preventative 96,741 Nos involved in PA I 114 Searches
actions (PA)
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\ISIon

Be the lead provider of water safety services.

\Vission

‘ Working to prevent drowning and injury in our community.

\Values

INTEGRITY: We will act with sincerity in everything we do.

TRUST: We will operate in an honest & truthful environment.

COURAGE: We appreciate & will recognise the extraordinary skill and effort to save a life.
ATTITUDE: We will undertake our responsibilities with a professional attitude & zest for life.

COMRADESHIP:  We will work as a team to be the best.

COMMITMENT: We are dedicated to the safety & wellbeing of our members,
clubs and the wider community.

TRADITION: We will always look to move forward but we will never forget our past.

Lite Members

Muriel Brown* 1957 E. Wright 1987 Graeme Danks 2004
A. Pearce 1961 Roger Curtice 1989 Neil Falloon* 2004
Albie Veart* 1962 Bob Harvey 1990 Denis Cooksley 2006
John Chapman 1976 Buddy Lucas* 1991 Robert Ferguson 2008
Abbie Day 1977 Valerie Walton 1991 Murray Bray 2008
Millar Eddie* 1978 Ross Malyon 1992 Timothy Jago 2010
Bob Rogers 1978 John Thomas 1993 Bob Mercer 2010
Bert McCarthny 1979 lan Maclaine 1994 Dick (Richard) Pocock 2010
Jim Ferguson* 1980 Neil Reid 1995 Wayne Franich 2012
Denis Black 1981 Noel Kay 2000 Stephen Pye 2012
Malcolm Beattie 1986 lan Hill 2003 Patricia Reid 2012

“ deceased
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Elnanmans

The 2011/12 season has seen pleasing
progress being made in important areas of
Northermn Regions planned activity. We have
seen significant increases being achieved
in membership recruitment, advances in
administration and organisational practices
across the Northem Region and most
importantly, the high quality of lifesaving
services being provided to the beach going
public in the communities we serve.

In specific terms, the 17 clubs of Northern Region account
for approximately 45% of the national lifesaving output, over
our 6 month season.

These good results are the consequence of the positive and
energetic nature of our membership. Notably, this season
Pam Elgar joined us as CEO. Pam, along with the impressive
work of our volunteer commitiees and the support of
our professional team, have all contributed greatly to our
progress. As we lock to continue to build a strong network
of clubs and lifeguards across the Northern Region, we will
need to continue to apply our ethos of being” Volunteer Led
and Professionally Managed”.

Securing the funding needed to support the lifesaving
services of Northern Region and its clubs continues be a
major challenge. Acknowledging this, the planning for a
sustainable financial future for ocur clubs will continue to be a
central objective for your incoming board.

We note that our national body, Surf Life Saving New
Zealand, struggles to achieve consistency in the services

Report

and funding redistributions it is able to provide SLSNR
from year to year. The pattern that is emerging is of funding
diminishment, cost transfer and the inconsistent application
of subsidies nationally, all of which do not appear to reflect
where the weight of lifesaving work (and there for costs)
is occurring. Your Board is committed to correcting this
situation.

Conversely, our major regional funders and stakeholders are
partnering with us in many exciting initiatives that will allow
us to increase on a planned basis the number of beaches
patrolled, and to extend programmes and services delivered
collaboratively with our 17 clubs. It will be important for us
to build on this support from our local councils, regicnal
business sector and donor organisations if we are to meet
the expectations of the nearly 2 million New Zealanders that
we strive 1o serve each year.

On that note, | would like to formally thank all of our
sponsors and funders who have supported us over the past
season. As the population we serve in the Northern Region
continues its significant rate of growth, the importance of
your support also grows.

In conclusion, on behalf of the Board of Northern Region |
would like to acknowledge and express deep gratitude to all
of our clubs and patrolling club members, whose skill and
sense of duty defines us as a movement.

Nga mihi
Stephen Smith

Chairman

Surf Life Saving Northern Region
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CEQO’s Report
The 12 months covered by this report
has seen significant changes within
Surf Life Saving Northemn region. The
region continued to provide a high quality
senvice to the public through the delivery
of its programmes and services in a cost
effective manner to the satisfaction of our
members, funders and many stakeholders.

Qur organisation will always be judged on the effectiveness
of our beach patrols and the surf lifesaving services we
provide. We can be proud of the work over the 24 week
season.

This past season was unfortunately marred by a poor
summer with many wet and windy days on our beaches.
Never the less our patrols provided 88,049 hours of patrols
throughout the summer.

478 people owe their lives to our outstanding lifeguards and
the invaluable service that they perform.

GOVERNANCE

The Board continued its work in delivering plans to make the
constitutional changes required to ensure SLSNR remains a
strongly self-governing and self-administering organisation.
A key develcpment was my appointment as CEO.

The ethos of Volunteer led professionally managed is clearly
demonstrated in the governance structure of the Board
supported by Operational and Standing Committees who
provide the vital role of ensuring that the views and opinions
of our members and clubs are utilised in the delivery of our
programmes.

Thanks must go to all the volunteers who give many hours
to support the on-going development of our Region.

LIFESAVING

Despite the weather over an inclement season 88,049
patrol hours delivered 478 rescues, 695 first aids, 114

searches and over 28,140 preventative actions. 99%

—

of the activity at our beaches is geared to prevention -
stopping people getting into a situation that may demand
a rescue. Regardless of that, there are times when our
lifeguards are asked to put themselves into dangerous
situations in order to save others. Our guards respond
willingly and competently. We must commend them for
what they do and encourage them to continue to develop
their skills to ensure they are equipped to handle any
situation that may arise.

Demand for our lifesaving service continues to grow; we
must ensure we are ready o face the challenge.

The professional mid-week lifeguard service was extended
to cover 25 beaches and over 95 seasonal staff. The
busiest beaches were patrolled for 15 weeks.

SPORT

Our athletes continue to enjoy competing both as individuals
and for clubs. Our clubs achieved well overall at SLSNZ
Championships with three clubs in top 10 (Red Beach 4th,
Mairangi Bay 5th, Piha 6th), next was Qrewa in 11th.

Surf League results saw more success with the outcome

as below.
U14 team 1st Place
U16 team 2nd Place
U19 team 3rd NZ team (4th Overall)
Open team 3rd Place
OCEANS

Red Beach 1st, Orewa 3rd equal, Mangawhai Heads 12th,
Mairangi Bay 13th, Muriwai 18th, Bethells Beach 25th equal.

We have two athletes in Development Squad and five
athletes in World Champs Squad.

Alongside our Athletes in NZ squads we have Jason Pocock
as SLSNZ Team coach, Duane Dalton as SLSNZ selector
and Zane Boon as National event referee.

We also had Northern Region athletes competing at
Australian Nationals with good success.

At a regional level, our competitions were well attended




with 266 entries to Pool Champs, over 400 entries for
Northern Region champs and 634 entries for Junior Surf
Championship held at Orewa in February.

Sport is our core part of our movement and key to our
recruitment and retention strategy. It provides a fabulous
opportunity for our lifeguards to practise their skills in a
competitive environment whilst keeping their physical fitness
at peak standards. We are thankful for the great athletes we
have and will work hard to ensure we continue to develop

this part of our organisation.

It would be remiss not to mention the officials, coaches,
administrators who give of their time to provide the framework
for competitions to run efficiently. Thank you all.

LIFERUAS

JUNIOR SURF

Our Junior Surf programme is a real strength of the region
a fantastic procgramme supported by a large number of
officials and helpers.

We have over 350 young pecple involved in Sunday morning
nippers programme. Our placing’s at Oceans competition
is a reflection of the depth of our junior athlete programme.

Thank you to the committee of Junior Surf who have
managed this programme with great success.

FUNDING

No community organisation can function without the support
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CEQO'’s Report

of core corporate partners, sponsors, funders, donors and
supporters. We are extramely grateful for all the support we
have received over the 2011-12 year. Without this support
the exceptional level of programmes and services delivered
by Surf Life Saving Northern Region would not be possible.

Special thanks must go to the Auckland Regional Amenities
Funding Board who provided $995,000 (39% of our overall
funding). $200,000 of this went direct to clubs. We received
further funds from another six Territorial Local Authorities
{Hamilton City Gouncil, Waikato Regional Council, Waikato
District Council, Far North, Kaipara and Whangarei District
Councils) and we thank them for their support also.

Qur principal gaming funder, Trillian Trust has continued its
support committing over $285,000 excluding grants made
directly to clubs. This is a significant contribution and one
that SL.SNR appreciates.

Thanks must also go to Lion Foundation, Pub Charity,
Tennyson Trust, and Oxford Sports Trust who have
supported us with grants this year.

Tip Top has been a strong supporter particularly with our
Junior Surf programme and providing suppert at our annual
Awards of Excellence evening. We look forward to growing
this relationship in future years.

SURF EDUCATION

This has been an area of growth for us and we believe we
have a core responsibility to provide our three programmes
of Surf to Scheol, Beach Education and City Nippers. These
programmes are ably delivered by our instructors through
our clubs sharing lessons on safety at our beaches for over
8000 school children

FINANCIAL

The financial statements detailed later in the Annual Report
represent another solid performance from the organisation
in a challenging financial environment. Income was slightly
down on 2010/11.

ALy

However the emphasis on tight financial controls has
resulted in a net surplus of $38,910.

We were again able to provide our non-Auckland clubs
an unbudgeted operational grant totaling $50,000 from
general funds.

| would like to specifically thank Ficna Little for her attention
to detail in managing the accounts of SLSNR over the past
year and the on-going oversight and guidance provided by
Board member Susanna Stuart.

CONCLUSION

Starting as CEO for SLSNR in the middle of the season has
been challenging. | am extremely grateful to all the Board
members however a specific thank you to Stephen Smith
and Tim Jago who were always available to give me the
context and background to events and allowed me the time
to find my feet.

Specific mention must be made to the staff of SLSNR who
delivered outstanding results in difficult circumstances.
Thank you all. | wish to particularly single out two staff
Travis Mitchell and Hayden Rawcliffe both of whom carried
a heavier load during the year prior to my appointment in

December.

| am proud to be part of Surf Life Saving Northern Region.

GOING FORWARD

2012/13 year is going to be another challenging vyear
financially. However SLSNR will be continuing to implement
our strategic priorities and management plan to deliver on
our key platforms of club sustainability, quality lifeguards,
community education, sport and leadership programmes.

Pam Elgar
Chief Executive Officer




Lifesaving Report

The 2011/2012 season saw the LOC pick
up where we left off and continue on with
some great initiatives. Tom Burgess has
provided fantastic support in his role for the

LOC.

Despite the global upheaval, Northern Region lifeguards
again outdid themselves. Volunteer hours were up by
amost 7,000 hours this year with 88,049 hours logged.
Rescues (478) and preventatives (28,140) trended down
again this year as lifeguards across the Northern Region
continued their more proactive approach towards their
beaches and the public continued to listened to our water
safety messages. People involved in preventatives is back
down to a more reasonable 96,741

The ASB Trust application was reviewed and the process
continues to improve year on year with most applications
able to be met. ASB approved exactly what we asked for, so
that is seen as a sign they understand we have a thorough
process and we do not ask for superflucus items. Clubs are
on board with the process of getting rid of unserviceable
equipment and requesting it replaced rather than haolding
onto unsafe equipment “just in case”. This was an area LOC
focussed on to ensure the continued safety of our members
when using squipment for patrols. Unsafe/Unserviceable
equipment is exactly that and we do not want to see
lifeguards put at risk. We will keep focus on this area.

Major work items that are starting to see good traction are
event lifeguard up skiling and the RWC review. For event
guarding, our focus here is on member safety first and
foremost. Having a dedicated team with specialist training

acknowledges the very important role event guards play
and also gives them the tools to do their job. An added
benefit for officials is going to be better continuity from
gvent to event as the water arenas are set out by these
important teams. Buoy colours and layouts should see a
more standardised look and feel.

The BWC review is focussed on the training, equipment
and use of the RWCs and the lifeguards who volunteer for
this team. A new training program is underway and Dan
and Rob have brought some good information back from
California that will be assessed further and blended into the
upcoming seasons.

The coming season will again be busy. We say that every
year, and each year it proves to be true. We ask a lot from
our membership and as committees, volunteers and paid
staff, we need to ensure we are focussing on what is best
for the clubbie on the beach. Are we doing right by our
membership? What can we do to enhance their patrols, their
safety, their competitions and most of all, their enjoyment? A
happy clubbie is one who will go the extra mile and stay loyal
to our movement. Having seen the dedication and passion
from various different committees and staff this year, I'd say
we are in good hands. Let’s keep it up.

Finally, I'd like to thank the LOC for the hard work they have
put in. We have some big challenges to nail down.

Brad Ward Able
Chair

Lifesaving Operational Committee
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Development

It has been a challenging year for DOC
in progressing leadership opportunities in
the Northem Region, however there are a
number of new and exciting developments
underway that will be in place for next
season.

LEADERSHIP REVIEW:

This was essentially a needs analysis of leadership
development activities within Northern Region which for
the first time gave our members the oppertunity to give
their views on what they would like to see as part of an
improved leadership programme.

Key themes from the review include:

Clubs unaware of other leadership development
opportunities, and if they do know about it they do not
utilise them due to time of year and unable to commit
during the season.

» Need for an identified mentoring pathway for all

Report 2071

leadership roles i.e. new board member or patrol
captain

Membership Development activities need to be open
to all members irrespective of age

Members would like to see workshops available on
a range of topics including conflict resolution; event
management; media training, networking, succession
planning; management and governance skills for new
board members; conflict management and motivation

This information was gathered by a survey open to all
members and by club interviews. This review process
has provided some very valuable information and is
currently being used to  inform the improvement of
the senior leadership programme in particular. This

information will alsc feed into the club sustainability.

YOUTH DEVELOPMENT CAMP:

The Youth Development Camp has continued to grow
from strength to strength. This year the inclusion of 11
young people from outside of Northern Region provided

another insight and opportunity for our young members




to learn more about other clubs and extend their
networks. The camp programme was revised as part of
the Leadership Review and activities were chosen that
provided the chance for all team members to develop
their leadership skills and challenge themselves in a new
environment. There was an emphasis on values of the
organisation and all team members set goals for during
the camp and for during the coming season. Each club
has been sent their candidates goals and instructor
feedback and we would encourage you to follow up
and provide support to your members to achieve their
identified goals this season. We had a very dedicated
and enthusiastic group of instructors and | would like
to thank you for taking time out of your week to provide
your own leadership skills and expertise to our up and
young leaders.

SLSNZ REGIONAL LEADERSHIP PROGRAMME
‘LEADERS FOR LIFFE’

This programme is part of a national leadership
programme that has been funded from a grant frem
the Government. There are 4 regional leadership
programmes being run throughout the country. In
Northern Region, the programme started in August
2012 as we allowed for the Leadership Review to be
completed and for a robust application process to be
put into place. This is a 6-8 month programme, in which
the candidates work on chosen projects that align to
SLSNR strategic priorities.

Congratulations to the following people for being
selected onto the programme. We look forward to
hearing more about your projects in the coming months.

Bethells Beach
United North Piha

Natalia Comp
Leon Batten
Chris Butt
Martin Baker

Muriwai
Whangarei Heads

Patria Harris Mangawhai Heads

Tom Jacka Piha
Ollie Irwin Karekare
Lauren Gibbs Bethells Beach

Shannon Benterman Kariaotahi

BUDDY LUCAS SCHOLARSHIP:

The Buddy Lucas Scholarship is a leadership scholarship
awarded to outstanding young leaders from within
SLSNR who demonstrate high leadership skills.

The leaders are given the opportunity to research and
topic of
interest within Surf Lifesaving, and provide insight for
within SLSNR. Denis
Black very generously supports this scholarship and

develop knowledge about a particular

improvement or development

we thank him for the opportunity provided to our young
leaders to widen their knowledge, leadership skills and
experience within the organisation.

This year, the recipient for 2012 is Sam Comport
(Bethells Beach). Sam'’s focus is on event safety for both
competitors and officials and he is working alongside the
Lifesaving Advisory Committee, developing event safety
guidelines and training procedures for event lifeguards

and personnel.  Congratulations Sam!

| would like to take this opportunity to thank the funders
of the Leadership programme; without it we would not
be able to provide these many wonderful opportunities
for our members. Thanks to Simon Bell and Pam Elgar
for their continued support in this area. Watch out
for new and exciting developments to the Northern
Region Leadership programme this summer and please
encourage your members to make the most of these
opportunities.

Stacey Willcox

Chair
Development Operational Committee
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