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Athlete Selection Guideline 
Purpose
This policy explains how athletes are selected for Northern Region squads and teams. It aims to:
· Be clear and transparent about the process
· Select athletes who can perform strongly and compete for medals

Who this applies to
This applies to:
· All SLSNR members
· Any athlete wanting to be selected for a Northern Region squad or team
Note: Selection for national squads or NZ teams follows a separate policy. 

Who makes selection decisions
A Selection Committee is responsible for selecting athletes.
They:
· Select squad athletes
· Recommend team selections (final approval sits with the Lifesaving Sport Committee)
· Follow this policy and agreed criteria
· Keep discussions confidential
The committee includes:
· 1–2 experienced members
· The Regional Coach (and Assistant Coach if needed)
· A staff member (non-voting)

Eligibility
To be considered, athletes must:
· Be a current member of a Northern Region club
· Hold a current Surf Lifeguard Award
· Meet any event-specific eligibility rules
If selected, athletes must:
· Sign an Athlete Agreement
· Maintain fitness and performance standards
Failure to meet these can result in removal. 

How athletes are selected
1. Overall focus
· Squads: Build a pool of athletes with future potential
· Teams: Select athletes capable of strong competitive performances at events 

2. General factors considered
Selectors may look at:
· Recent performance and results
· Consistency
· Fitness and training commitment
· Ability to work in a team
· Behaviour and reliability
· Communication with coaches
· Willingness to represent the region positively

3. Event-specific criteria
Each campaign or event will also have specific criteria (e.g. trials, camps, key competitions).

4. Other considerations
· Exceptional circumstances (e.g. illness, injury, family matters) may be considered if communicated early
· Selectors don’t have to fill all positions
· Athletes are usually selected to a squad before a team (but not always)
· Selectors can add/remove athletes from squads over time

Trans-Tasman / international campaigns
Selection will:
· Follow this policy unless stated otherwise
· Consider performance, availability, logistics, and funding
· Be clearly communicated in advance
Selection does not guarantee NZ team selection. 

Communication of selection
· Teams and squads are publicly announced
· Athletes are then told in writing whether they were selected or not
· Clubs are also informed

Appeals (Teams only)
If not selected for a team, athletes can:
1. Submit an appeal within 72 hours
2. Attend a meeting to understand the decision
3. If still not satisfied, appeal to the Sports Tribunal.
There is no appeal for squad selection. 

Removal from a team or squad
An athlete may be removed if they:
· Breach rules or agreements
· Fail to maintain performance or behaviour standards
· Become injured or unable to perform
· Bring the sport or team into disrepute
Athletes will be given a chance to respond before removal.
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